Glazed Brick Removal Methodology - SWG
6 inch brick glazed on both ends and the top, the top bullnose section is made-up of a piece on each side with a filler brick in between
Methodology as follows

Removal Process
1. Careful Exposure:
· Gradually remove mortar around the brick, using hand tools to avoid damaging the brick itself.
· Work from the top down to prevent bricks from falling.
1. Brick Support:
· As mortar is removed, support the brick with wedges or shims to prevent it from shifting or breaking.
1. Removal:
· Once the brick is sufficiently loosened, carefully lift it out using gloved hands.
· Avoid using metal tools on the brick's face.
· 
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Glazed Brick External Pallet Storage:
1. Prep the Storage Spot:
· Flat & Dry Ground: Choose a level, firm spot that doesn't get soggy.
· Clear Debris: Remove any sharp stuff or plants from the ground.
· Good Pallets: Use strong pallets in good condition.
2. Stack Bricks on Pallets:
· Handle Gently: Use gloves and be careful not to drop bricks.
· Stable Stack: Arrange bricks in a way that won't fall over (like interlocking layers).
· Don't Stack Too High: Keep stacks reasonably low for safety.
3. Tarp When Needed (Weather Watch!):
· Tarp for Rain/Snow: Cover with a waterproof tarp if rain or snow is coming.
· Good Tarp: Use a strong tarp big enough to cover the whole pallet.
· Secure the Tarp: Tie down the tarp well so wind doesn't blow it off.


















Glazed Brick Slip Cutting:
1. Safety Gear - MUST HAVE:
· Safety Glasses/Face Shield: Protect your eyes!
· Dust Mask or Respirator: Don't breathe brick dust.
· Gloves: Protect your hands.
· Ear Protection: If using power tools.
2. Get Ready:
· Safe Workspace: To be cut in a well-aired space.
· Inspect Bricks: Check bricks for cracks before cutting.
· Mark Lines: Measure and mark 15mm lines where you'll cut.
3. Cutting - Use a Wet Saw:
· Wet Saw is Best: Use a wet tile saw with a diamond blade. Water helps cool the blade and reduces dust.
· Secure Brick: Make sure the brick is held firmly in the saw.
· Cut Slowly: Feed the brick into the blade slowly and steadily. Don't force it.
· Follow Lines: Cut carefully along your marked lines.
4. After Cutting:
· Handle Slips Carefully: They are now thin and fragile
· Smooth Edges: Lightly sand any rough edges.
· Clean Up Dust: Wipe down slips with a damp cloth.
· Dispose of Waste: Throw away brick scraps responsibly.











Glazed Brick Slip Installation on Blockwork Arch (15mm Slips)
1. Prepare the Blockwork Arch:
· Cure Time: Ensure the blockwork arch is fully cured according to the block manufacturer's guidelines. 
· Clean Surface: Remove any loose mortar, dust, debris, or anything that will stop the adhesive from sticking. A stiff brush is usually enough.
2. Prepare the Brick Slips:
· Check Slips: Briefly check your 15mm slips are clean and free of any loose dust from cutting. A quick brush is fine.
· Organize (Optional): Arrange your slips roughly in the order you plan to use them. This can help with workflow, especially if you have slight colour variations or need to make any adjustments.
3. Choose and Prepare Adhesive:
· Suitable Adhesive: as per Architects specifications.
· Mixing Adhesive: Mix the adhesive according to the manufacturer's instructions. 
4. Apply Adhesive and Install Slips:
· Apply Adhesive to Blockwork (Small Areas at a Time): Using a notched trowel (notch size will depend on adhesive and slip size – check adhesive instructions, or use a general tile adhesive trowel), apply a layer of adhesive to a small section of the blockwork arch, enough for a few slips at a time (e.g., about 2-3 slips wide). Apply the adhesive evenly and comb it with the notched trowel to create ridges. Don't apply adhesive to too large an area at once, as it can skin over before you get to place the slips.
· Place First Slip: Start at the base of the arch or at a visually key point. Press the first brick slip firmly into the adhesive with a slight twisting motion to ensure good contact.
· Spacing: 
· Spacers: Use tile spacers or brick slip spacers as per Architects design, between the slips to create even joints. 
· Cutting Slips: 
· Mark Cut Line: If you reach an area where the curve requires slightly narrower slips to fit neatly (usually towards the top of the arch), carefully mark the cut line on the back of the slip using a pencil and ruler.
· Cut Slips: Use a tile cutter (manual snap cutter or wet saw if you have one) to carefully cut the slips to the required width. Remember to wear safety glasses and a dust mask if dry cutting.
· Smooth Cut Edge (Optional): Lightly smooth any rough cut edges with a rubbing stone or sanding block.
· Install Cut Slips: Install the cut slips as before.
· Remove Excess Adhesive (Important!): As you are placing slips, any adhesive that squeezes out into the joints should be removed immediately with a small tool, and a damp sponge. Dried adhesive in the joints is hard to remove later and will affect the grout/pointing stage.
5. Allow Adhesive to Set:
· Setting Time: Leave the adhesive to set for the time recommended by the adhesive manufacturer before moving to the next step (usually 24-48 hours). Avoid disturbing the slips during this time.
6. Pointing/Grouting:
· Mixing Pointing Mortar/Grout: Mix the pointing mortar or grout according to the manufacturer's instructions.
· Apply Pointing Mortar/Grout: 
· Pointing Trowel (Traditional method): Use a small pointing trowel to push mortar/grout into the joints, working in small sections.
· Clean Excess Mortar/Grout (Immediately): Remove any excess mortar/grout from the surface of the brick slips immediately with a clean, damp sponge as you tool the joints. Dried grout is very difficult to remove from glazed surfaces.
· Curing Time for Pointing: Allow the pointing mortar/grout to cure fully according to the manufacturer's instructions.
7. Final Cleaning (If Needed):
· Gentle Cleaning: Once everything is fully cured, if there's any slight haze or residue on the glazed brick surfaces, gently clean with a soft, dry cloth or a very lightly damp sponge (almost dry) and buff to a shine. Avoid harsh cleaners that could damage the glaze.
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