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Appendix B13 – Business meeting notes, 19th August 2025 

Joule’s Brewery 
Franchise Business Meeting Notes 

 
Date: 19th August 2022       Franchise Manager: Anna   
Tap House: White Horse, Overton      Present: Kathy, Jim, Rachel, Anna  
Notes: 

Trade 
 
Lovely to meet you both last Friday and it was good to sit down and get a full understanding of the 
business, how you operate, where you both are, your position at the moment and to talk through your 
concerns in detail. I appreciate that you have felt deflated with the numerous Operations 
Management team members that you have worked with over the past 2 years however I can assure 
you that I will endeavour to meet with you regularly, offer support and communicate frequently with 
you and assist with your business. As I said, this is a partnership and I want to work with you.  
 
In January you both said that you would give it a year to see how things would go and whether or not 
trading the pub would be suitable and sustainable for you in the long term. We are now in August, and 
you are still unsure of the future and the idea of handing your 4 month notice in has been a frequent 
thought and discussion between yourselves. 
 
The impending increase in energy prices this Autumn/Winter is a huge concern for you both as to how 
this will affect trade and bring in less trade than currently, a trading level that you are struggling to 
break even on.  
 
These are unprecedented times we are in and I appreciate the pressure you may be feeling as 
operators of a pub in such a climate, as I mentioned in our session, I would be understanding of your 
decision if you were to hand your notice in but I am also keen to see how, with my support along with 
the Brewery support, we can assist with your business and operation of the White Horse Overton.  
 
Trade – Actions 
 
Kathy, Jim and Anna to discuss where we are at in our September meeting and what the long-term 
vision and pan for the business is.  
 

Current 
Volume 

 

6.6BBL Agreement Renewal Date 19th August 2022 

3 Months 
Volume 

26.4BBL Last Property Inspection July 2019  
Booked for Sept 2022 

Year to Date 
Volume  

49.8BBL Top Tap Status TBC 

Last Cellar 
Check 

 

DUE Cellar Score   TBC 

Brewery Tour  
 

TBC EHO Scores on the Doors 4 
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Commercial/ Licensing/ Credit Control / Office Support  

John Auld’s notes from September 2020, which were emailed to you, stated that the inventory list was 
completed and the site walked through. Whilst I appreciate you may not have had a thorough 
inventory handover and explanation of procedures and requirements; we are now approaching 2 
years since that business meeting and I am keen to put a line under the uncertainty of the inventory 
list and amount. Please can you confirm the inventory and email me with confirmation of this.  
 
The remaining total on your trade account is now in a position where we need to look at close 
business management and detailed weekly P&Ls to see where outgoing costs are going. I have 
attached a Flash P&L for you to use weekly in order to be able to calculate accurately what your 
outgoing costs total, including labour and rent, in relation to your gross profit on sales. I look forward 
to seeing your weekly P&Ls in our next meeting where I will be accompanied by our Commercial 
Controller Mandy. Kathy you also mentioned that you haven’t seen your accountant in a while so I 
strongly advise that you have a meeting with them so that you can report back on your session with 
them when we next meet in September.  
 
Commercial – Actions 
 
Anna to email Flash P&L to Kathy and Jim 
Kathy and Jim to complete weekly P&Ls and to arrange meeting with Accountant  
 
Rhythm of the Week 
 

Trading Periods> 
 

Noon -  ??PM ?? - Close 

Monday 
 

 Quiz  

Tuesday 
 

 League Quiz – Dominoes and 
Boardgames  

Wednesday 
 

  
Pie Night  

Thursday 
 

  
Fish Night  

Friday 
 

Sausage Rolls 5pm   
Karaoke 

Saturday 
 

  

Sunday 
 

12-3 Food   

 
 
Ideas Bank – and ref taphouse  
Sunday Sessions – Mere Inn ref 
Quiz Nights – Butchers Arms // Offley 
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Super Sundays – Crown Wharf 
Brew and Bake – Miners Rest // Crown Wharf// Red Lion Inn  
Instagram – White Horse, Shrews 
Outdoor events – Duke // Miners // Mere Inn 
Vinyl Night – Old Town Hall Vaults  
 
Boardgames 
Clubs and Societies  
Council Groups 
Festivals  
Music Events 
Beer Launches 
Brewery Specials// Landlord Specials  
Collector Card for Low trading periods  
Pie & Pint 
Open Mic Night – (best hosted) 
Amped Acoustic Music (Pip to ref) 
 
Actions 
Anna to source suitcase for Boardgames, Kathy to source wooden traditional pub boardgames to go 
in them  
Pip/Eve to draw up nudge board for suitcase and send with suitcase on the dray  
 
Events & Marketing  
Pip 
 
Kathy you said that you have some nicer photos of the pub and garden compared to the ones on the 
website, please can you send these to Pip to update the website.  
 
 Pip – Kathy and Jim have a lot going on in the pub but I think we can assist with the marketing material 
for it, please can we get some artwork put together for the following: 
 
Monday Night Quiz 7:30pm start every Monday – Free Chips in the break, snowball rounds, prizes, £5 
per team  
Tuesday Night Boardgames – written on a nudge board similar to RL  
Wednesday Night - Joule’s Pie and Pint Night - £12  
Thursday Night – Joule’s Battered Fish and Chips Night – fresh off the boat! £12 
Friday Night – Sing A Long!  
 
I am thinking posters for Quiz, Pie Night, Fish and Chips Night 
 
Can we also arrange for 2 A Boards to be delivered to site and for Eve to draw these up (Kathy please 
note Eve is on annual leave so these A Boards will be with you w/c 5th September  
A Boards so 4 sides of art: 
1)White Horse, Overton  
What’s On This Week? 
Monday  - Sunday down the side with space for Kathy to infill  
By Joule’s You’ll Be Welcome along the bottom  
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2) Join us for Joule’s Pie and Pint Night! 
Every Wednesday Evening  
£12  
This Week’s Tasty Pie: *space for Kathy to insert weekly flavour* 
 
3)Fresh off the Boat! Thursday Night Joule’s Battered Fish and Chips Night £12  
 
4) Sausage Rolls A Boards 
Actions 
Kathy to send photos to Pip  
Pip to update website images  
Pip to create artwork for rhythm of the week  
Eve to write up A Boards (w/c 5th Sept on return from annual leave) 
Property 
 
A property assessment of the site hasn’t been completed since 2019 and Kathy and Jim’s main 
concerns are regarding the amount of works they have had to contribute to the pub. Firstly, we have 
confirmed a property assessment to be completed on the 15th September. Ahead of this date, have 
you had any annual certs done since your tenancy in 2020? Please see below: 
 

Boiler Service 
Cellar Cooling 
Chimney Sweep 
EICR 
Emergency Lighting 
Extraction Cleaning 
Fire Alarm 
Fire Extinguishers 
FRA 
PAT Testing 

 
A list has been compiled of the works they have carried out. Kathy please can you provide me with the 
cost of the works that you have completed, from this I can look to see what can be taken off of our 
outstanding trade account once cost checked.   
 
 The roof tiles have been an ongoing issue and the quotes that Kathy compiled have not followed 
through and are refusing to do the works due to the height. Rachel, please can you book Ron to go 
and assess the roof and tiles.  
 
Jim raised concerns over the heating system and radiators and commented how they do not have 
zones. Rachel, please can you arrange for Dirk to visit the pub to assess all radiators, service the 
boiler whilst he is there and to also look at the gas, it may need an isolation switch (LPG gas) 
 
In your last email to Rachel, you mentioned that Jim had fixed the electrics in the kitchen and that you 
would provide an invoice for this. Kathy please can you send this through to me as soon as possible.  
 
Certificates - it is your responsibility to keep these certificates up to date and provide Joule’s Brewery 
with copies.  

Cert Date Last Done Frequency  
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Boiler Service  Annually 
Cellar Cooling  Annually 
Chimney Sweep  Annually 
EICR  5 Years 
Emergency Lighting  Annually  
Extraction Cleaning  Annually/6 Monthly  
Fire Alarm  Annually 
Fire Extinguishers  Annually 
FRA  Annually (Review) 
PAT Testing  Annually 
Underfloor Heating  Annually 
Sky Lights  Annually  

 

Actions 
 
Kathy to provide total cost of maintenance work completed, I cannot waive some of the trade debt 
without this.  
 
Rachel to arrange works required with Ron and Dirk  
 
Kathy to send through electrics invoice from kitchen works 
 
Forward Planning – What are we focusing on? 
 
Property Assessment in September  
Trade Debt Payment Plan  
White Horse Business Controls 

NEXT MEETING DATE:  15th September 2022 10:30am  
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Appendix B14 – Resignation email from Kathy to Brand Operations Manager, dated 5th September 2022 
 
 
From: Kathy Jones <whitehorseoverton@yahoo.com>  Sent: 05 September 2022 07:42 To: Anna Brakel 
<anna@Joule’sbrewery.co.uk> Subject: White Horse Overton 
  
  
Good morning Anna, I hope you are well? 
  
It is with great regret that we’ve taken the decision to leave the White Horse. You know from our recent meeting 
that we have concerns about the viability of the business and the condition of the building. While we had hoped 
to continue we have received our quarterly electric bill, which has gone up from £600 a month to £2500 a 
month. This will get worse when the energy cap changes next month and this, together with the 1000 litres of oil 
it takes to heat the building every month, will make the pub unaffordable especially with the changes we’re 
already seeing in people coming out.  
  
When we took on the pub John did say that Joule’s would be flexible on the notice period and our plan is to 
close on Sunday 2nd October, before the energy prices change again. 
  
I know we’re due to meet in a fortnight anyway but if you want a chance sooner let me know.  
  
Regards  
  
Kathy  
Sent from Yahoo Mail for iPhone  
 
 
  

https://overview.mail.yahoo.com/?.src=iOS
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Appendix B15 – Email exchange between Brand Operations Manager and Kathy, dated 6th September 
2022  
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Appendix B16 – Email from Brand Operations Manager to Kathy, dated 22nd  September 2022  
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Appendix B17 – Email from Brand Operations Manager to Kathy, dated 27th Sept 2022  
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Appendix B18 – Email from Kathy to Brand Operations Manager – repayment proposals, dated 27th 
September 2022  
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Appendix B19 – Email from Brand Operations Manager to Kathy re repayment proposals, dated 30th 
September 2022  
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Appendix B20 – Email from Kathy to Brand Operations Manager, dated 4th December 2022  
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Appendix B21 – Email from Brand Operations Manager to Kathy re notice period and exit planner, dated 
5th December 2022 
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Appendix B22 – Email from Brand Operations Manager to Kathy re handover, dated 12th January 2023 
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Appendix C – Mick – June 2023 – January 2024 
 

Appendix C1 – Email from Brand Operations Manager to Mick, dated 17 May 2023  

 

 
  



Doc: ADL-WHO-002/25 

 62 
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Appendix C2 – Business meeting notes, 26th July 2023  

  
Joule’s Brewery - Franchise Business Meeting Notes 

Date: 26/07/2023    Taphouse: White Horse Overton   
Joule’s Brand Operations Manager: Rachel Present:  Mick 

Trade – Overview  
Mick reopened the site in June, trade has been quiet, you are working hard on building this, but it 
has been tough. Quiz night and live music night planned to increase trade. We’ll review at our next 
session to see how things are going. 
 
I have agreed to support you with the low trade with beer support for the next 4 weeks – either 1 x 
10g Blonde or 2 x 4.5g Blonde (please let Eve know when you’re placing orders what you would 
prefer).  
 
You are struggling with the Cellar Cooling, the unit is very old and AAC are struggling to source a part 
for this, I shall chase for update today and see where they are up to. In the meantime we can get you 
some cask jackets and ice packs to keep the cask as cool as we can.  
 

Action  Who Notes  
Send new front door key to Joule’s  Mick  Thank you for the key today  
Mick to sort PPL/PRS  Mick   
Mick to sort Council Tax and TV License  Mick   
Arrange Certs for site  Joule’s  In Progress – EICR remedials  

Contact AR Richards re rolling contract  Joule’s  AR Richards don’t believe there are 
any bins on site – could you check 
on this? They don’t go Overton as its 
out of their area so wouldn’t be able 
to offer a rolling contract  

Book Window Cleaner for Inside and Outside 
including Pictures  

Mick Mick to arrange asap 

Wash Parasol Covers – payment in Beer RH  Mick   
Arrange Cellar Cooling Service and Cert  Joule’s  Chase AAC for part update 
Mick to complete weekly fire alarm testing and log  Mick   
Forward FRA / Assess Need for New  Joule’s   
Molson Coors remote Cooler  Joule’s   
Send cask jackets and ice packs Eve  

Current 
Volume 

 

5 Agreement Renewal Date TAW 

3 Months 
Volume 

17 Last Property Inspection  

Year to Date 
Volume  

17 EHO Scores on the Doors  
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Next 4 weeks 1 x 10g Blonde FOC or 2 x 4.5g p/w if 
preferred 

Eve   

Thatchers Install Joule’s   
 

 

Appendix C3 – Business meetings notes, 31st August 2023   

 
Joule’s Brewery - Franchise Business Meeting Notes 

Date: 31/08/2023    Taphouse: White Horse Overton   
Joule’s Brand Operations Manager: Rachel Present:  Mick 

Trade – Overview  
 
Trade has picked up slightly compared to last month,  you are finding your own set of regulars now, 
however the trade still isn’t where you had hoped it to be, you are finding a lot of the residents in 
the village aren’t using the pub. I have agreed to continue the support with 2 x 4.5g Blonde per 
week.  
 
We are still struggling Cellar Cooling, AAC have sourced a part for the unit and are just awaiting 
delivery on this – I shall keep you updated.   
 
You have requested for the partition in the front bar to be taken out to make it more of a social 
space, let me review this with the team.  
 
some items still to address on the action planner, please can you arrange.  
 

Action  Who Notes  
Mick to sort PPL/PRS  Mick   
Mick to sort Council Tax and TV License  Mick   
Arrange Certs for site  Joule’s  In Progress – EICR 

remedials  
Book Window Cleaner for Inside and Outside 
including Pictures  

Mick Mick to arrange asap 

Wash Parasol Covers – payment in Beer RH  Mick  Please arrange washing of 
covers 

Arrange Cellar Cooling Service and Cert  Joule’s  Part ordered  
Continue support of 2 x 4.5g Blonde FOC p/w  Eve   
Thatchers Install Joule’s  Thatchers contacted  

 
 

Current 
Volume 

 

10.4 Agreement Renewal Date TAW 

3 Months 
Volume 

27.4 Last Property Inspection  

Year to Date 
Volume  

27.4 EHO Scores on the Doors  
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Appendix C4 – Business meeting notes, 10th October 2023  

 
Joule’s Brewery - Franchise Business Meeting Notes 

Date: 10/10/2023    Taphouse: White Horse Overton   
Joule’s Brand Operations Manager: Rachel Present:  Mick 

Trade – Overview  
 
Rachel and Vicky popped into the White Horse after session at the Fox. 
 
Trade during September has been massively down at only 3.4bbl. You are trying to juggle your time 
between the Fox and the White Horse and at times can put a strain on the Fox. Your breakeven for 
the WH is £2.5k this includes some staff but you have massively cut down on staff. You are 
struggling to hit your breakeven most weeks.  
 
You have expressed to myself a few times during the last month you don’t want to be at the site 
anymore but you want to help us out. I will chase Anna and see if we have any updates regarding 
the sale.  
 
You are very concerned about utility bills once the colder weather sets in, I have agreed to support 
you with log and oil deliveries during the winter. If you can arrange for the logs, send receipt and we 
will credit. Oil Ruth will contact the supplier and make payment, she will be in touch with you with 
delivery date.  
 
Cellar cooler is now repaired.  
 
We have agreed for you to proceed with the removal of the partition in the front bar, please can you 
arrange for the glass to be returned to ourselves and ensure the work is done at a high quality.    
 
Continued support of 2 x 4.5 Blonde for the site.  
 
There is a local cricket club who are massive fans of Hawaii – even having Hawaii t shirts printed, I 
have agreed for 1 x FOC Hawaii for sponsorship for the team.  
 
 

Current 
Volume 

 

3.4 Agreement Renewal Date TAW 

3 Months 
Volume 

27.4 Last Property Inspection  

Year to Date 
Volume  

30.8 EHO Scores on the Doors  
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Appendix C5 – Business meeting notes, 29th November 2023  

 
Joule’s Brewery - Franchise Business Meeting Notes 

Date: 29/11/2023    Taphouse: White Horse Overton   
Joule’s Brand Operations Manager: Rachel Present:  Mick 

Trade – Overview  
 
Trade has picked up from the last couple of months however the site is still costing you money and 
you are very keen to move on, again we really appreciate you don’t want to leave us in the lurch and 
we appreciate your help and support over the last few months. 
 
I appreciate the site is distracting you from your main focus of the Fox and it is a challenge juggling 
your time between the two, the site isn’t taking enough to warrant a member of staff there and you 
have reduced trading times at the site.  
 
I have agreed to continue to support via another log and oil delivery, 2 x 4.5G Blonde, an additional 
1 x 6.6g keg of seasonal.  
 
 
 

 
 
 
  

Current 
Volume 

 

9.8 Agreement Renewal Date TAW 

3 Months 
Volume 

18.7 Last Property Inspection  

Year to Date 
Volume  

46.1 EHO Scores on the Doors  
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Appendix C6 – Additional financial assistance  
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Appendix C7 – Business meeting notes, 24th January 2024  

 
Joule’s Brewery - Franchise Business Meeting Notes 

Date: 24/01/2024    Taphouse: White Horse Overton   
Joule’s Brand Operations Manager: Rachel Present:  Mick 

Trade – Overview  
 
During the Fox Meeting we have had a catch up regarding the White Horse, you felt like Christmas 
was very poor for the site, residents of the village aren’t using the pub. You are grateful for the 
handful of regulars that come in and support you but with the limited trade the site is not 
financially viable for yourself.  
 
The White Horse is a distraction and is causing financial strain on the Fox Inn. Even with the 
continued support from the Brewery you are struggling to meet you breakeven. 
 
We have mutually agreed for you to hand your notice in for the site. We really appreciate your help 
and support for the past 6 months at the site, but I understand that the Fox is your priority and we 
need to focus on that.  
 
I will need a copy of your notice in writing, please can you arrange for this to be emailed over to 
myself. With a TAW you have one weeks notice but you have agreed to exit the site on the 7 th 
February.  
 
 
 
 

 
 
 
 
  

Current 
Volume 

 

1.7 Agreement Renewal Date TAW 

3 Months 
Volume 

24.6 Last Property Inspection  

Year to Date 
Volume  

57 EHO Scores on the Doors  
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Appendix C8 – Resignation email from Mick, dated 23rd January 2024 
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Appendix D – Joule’s Brewery profits and losses account summary for the White 
Horse Inn at Overton, 2019 – 2023 

 
 



 74 

 


	Appendix B13 – Business meeting notes, 19th August 2025
	Appendix B14 – Resignation email from Kathy to Brand Operations Manager, dated 5th September 2022
	Appendix B15 – Email exchange between Brand Operations Manager and Kathy, dated 6th September 2022
	Appendix B16 – Email from Brand Operations Manager to Kathy, dated 22nd  September 2022
	Appendix B17 – Email from Brand Operations Manager to Kathy, dated 27th Sept 2022
	Appendix B18 – Email from Kathy to Brand Operations Manager – repayment proposals, dated 27th September 2022
	Appendix B19 – Email from Brand Operations Manager to Kathy re repayment proposals, dated 30th September 2022
	Appendix B20 – Email from Kathy to Brand Operations Manager, dated 4th December 2022
	Appendix B21 – Email from Brand Operations Manager to Kathy re notice period and exit planner, dated 5th December 2022
	Appendix B22 – Email from Brand Operations Manager to Kathy re handover, dated 12th January 2023
	Appendix C1 – Email from Brand Operations Manager to Mick, dated 17 May 2023
	Appendix C2 – Business meeting notes, 26th July 2023
	Appendix C3 – Business meetings notes, 31st August 2023
	Appendix C4 – Business meeting notes, 10th October 2023
	Appendix C5 – Business meeting notes, 29th November 2023
	Appendix C6 – Additional financial assistance
	Appendix C7 – Business meeting notes, 24th January 2024
	Appendix C8 – Resignation email from Mick, dated 23rd January 2024
	Appendix D – Joule’s Brewery profits and losses account summary for the White Horse Inn at Overton, 2019 – 2023



