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1 INTRODUCTION

Background
1.1 Vectos have been appointed by Maelor Foods to provide highways and transport advice in support of

1.2

1.3

1.4

1.5

development proposals to expand existing poultry processing capabilities at the Maelor Foods site off
Pickhill Lane, Wrexham, LL13 OUE.

In March 2015, the site received planning permission (Ref: P/2014/0781) from Wrexham County
Borough Council (WCBC) for the change of use from a cheese cutting and packing facility to a poultry
processing facility. One of the planning conditions (No. 14 in the Decision Notice) associated with the
planning permission stated that no more than 400,000 birds shall be processed each week at the site.
This was in the interests of highway safety at the A525/Pickhill Lane junction, and amenity along Pickhill
Lane.

Permission was granted in 2019 (via appeal) for the increase in production from 400,000 birds per
week to 1 million birds per week, with no heavy goods vehicle movements on Sundays, in the interests
of amenity on Pickhill Lane. Since planning permission was granted, improvements have been made
to the site access on Pickhill Lane as well as the A525/Pickhill Lane junction to improve safety. The
historic operations associated with the adjacent transport logistics depot (Lloyd Fraser) have also
ceased.

In response to continued growing market demand in the UK, the current condition limiting the number
of birds that can be processed on-site is limiting the potential for Maelor Foods to respond to changes
in the market. As such, the latest proposals seek to further increase production at the Maelor Foods
site to 2 million birds per week, with the prospect of 125 additional jobs. In the interests of highway
safety, a further improvement to the A525/Pickhill Lane junction is proposed.

Document Content
The scope of this TA is as follows:
e Local Highway Network and Site Sustainability;
e Existing Site Operations;
e Proposed Site Operations;
e Potential Traffic Impact;
e Travel Plan Strategy;

e Conclusions.
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2.2
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2.5

5RO :

LOCAL HIGHWAY NETWORK & SITE SUSTAINABILITY
Site Context

The site is accessed from Pickhill Lane via the A525 in the west. Pickhill Lane is a rural road and the
A525 is a key link into Wrexham whilst also providing access to the wider network and local settlements
including Cross Lanes, Porthwgan, Bangor-on-Dee, Marchwiel and Coedpoeth. It is characterised as a
largely rural route with limited frontage activity. The site is bound on all sides by agricultural land, with
five residential dwellings in the vicinity of the site access on the western side of Pickhill Lane.

Pickhill Lane

Pickhill Lane has a two-way working single carriageway arrangement, with a width between 5.9m -
6.3m. There are no junctions with other roads between the development site and the A525 to the
southwest.

Travelling northeast past the site, Pickhill Lane reaches a minor intersection that provides access to a
farm premise before forming a loop route back towards the A525. At the point of intersection, Pickhill
Lane makes a sharp bend north before continuing and reaching the junction with Talwrn Lane / Shaw
Road. At this point Pickhill Lane transitions to Talwrn Lane where it narrows to less than 3.0m in width.
Talwrn Lane then continues in a north-westerly direction where it meets the B5130 at a priority junction.

Pickhill Lane is subject to the national speed limit (60mph). However, due to the rural nature of Pickhill
Lane, traffic speeds are much lower; with average speeds of 28mph and 27mph in the eastbound and
westbound direction, respectively. The 85™ percentile were recorded as being 37.5mph and 38mph
in the eastbound and westbound direction (speed data obtained from ATC data - May 2022).

An Automatic Traffic Counter (ATC) survey recorded existing traffic flows on Pickhill Lane between
Monday 23™ May and Sunday 29" May. A summary of the survey results is presented in Figure 2.1
and Figure 2.2. The total flows for each hour on Pickhill Lane are broadly comparable with flows
previously recorded in 2017.
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Figure 2.1 — Total Vehicle Flow Movements w/c 23" May 2022 (Pickhill Lane)
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Figure 2.2 - Daily Profile of All Vehicles w/c 23rd May 2022 (Pickhill Lane)

2.6 As is shown, the maximum number of vehicles observed within a single hour was 104, which equates
to less than 2 vehicles every minute. Total flows are considered to be low.
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2.7 Interrogating the data further, 179 HGV movements were observed on Pickhill Lane during the busiest

day (Wednesday), with the maximum number of HGV vehicles observed within a single hour being 20.
In addition, 69 HGV movements were observed on a Saturday. These numbers include all large vehicle
classifications, including medium two-axle trucks/vans.

A525
2.8 As discussed, the A525 is a key link into Wrexham whilst also providing access to the wider network
and local settlements. In the vicinity of Pickhill Lane the A525 is circa 7.3m in width and subject to a
40mph speed limit. Slow markings are present as there is a slight bend in the road alignment. A footway
is present on the eastern side of the A525, that provides direct access to the local bus stops.
2.9 An Automatic Traffic Counter (ATC) survey recorded existing traffic flows on the A525 between
Monday 23 May and Sunday 29" May. The survey was located south of the junction with Pickhill
Lane within the 60mph limit. Daily and hourly total two-way flows observed are presented in Figure
2.3 and Figure 2.4.
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Figure 2.3 - Total Vehicle Flow Movements w/c 23 May 2022 (A525)
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Figure 2.4- Daily Profile of all Vehicles w/c 23" May 2022 (A525)

2.10 The data has been further interrogated to examine existing traffic flows on the A525 during peak and
interpeak hours, including the proportion of HGVs during these times — refer to Table 2.1.
A525 Two-way Traffic Flows Weekday Average Weekend Average
AM Peak 581 (4% HGV) 369 (3% HGV)
PM Peak 614 (3% HGV) 380 (3% HGV)
Interpeak 435 (7% HGV) -
*Weekday: AM Peak = 0800 — 0900; PM Peak = 1700 — 1800
Weekend: AM Peak = 1100 — 1200; PM Peak = 1200 — 1300
Interpeak: Average Hourly between 0900 - 1700
Table 2.1 - A525 Two-way Traffic Flows (Peak & Interpeak Periods)

2.11 As is shown in terms of vehicle composition, the majority of traffic movements are cars and light
vehicles. The majority of HGV movements are focussed during the weekday inter-peak period, but
these are still relatively low.

Recorded Traffic Accidents

2.12 A review of the accident history on the local highway network has been conducted with data for the
most recent five-year period presented as Figure 2.5.
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Figure 2.5 — Local Accident Data (Source: Crashmap)

The data highlights that there have been no recorded accidents on Pickhill Lane or at the junction with
the A525 in the most recent five-year period.

Accessibility on Foot

The Chartered Institution of Highways and Transportation document ‘Providing for Journeys on Foot’
(2000) provides guidance on what are considered to be acceptable walking distances. It states that
acceptable walking distances for pedestrians without mobility impairment are up to 1km with 2km being
the preferred maximum.

The site is located 1.3km south-east of a settlement adjacent to Cross Lanes and 1.7km north of the
larger settlement of Bangor-on-Dee. The pedestrian catchment for 2km is shown in Figure 2.6 below
which illustrates the areas that can be reached.
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Figure 2.6 — 2km Pedestrian Catchment

2.16 Based on the above, the site is situated within walking distance from the residential areas of Bedwell
Crescent, Hunters Meadow and Meadowcroft within Cross Lanes. Overton Road, High Street and
Whitchurch Road in Bangor Is-Y-Coed are located within the 2km walking distance of the site.

2.17 To facilitate connectivity, a footpath is provided along the southern side of Pickhill Lane which provides

a link to the footpath which runs along the eastern side of the A525. Such provision can be used when
walking to the site from the aforementioned local / nearby settlements.

Accessibility by Cycle

2.18 Cycling is increasingly being recognised as a viable alternative to the car and there has been sustained
growth in cycling as both a mode of travel and leisure activity. The DfT Local Transport Note 1/20

Cycling Infrastructure Design states that, ‘two out of every three personal trips are less than five miles
in length — an achievable distance to cycle for most people’.
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2.19 Cycling has the potential to replace short car journeys, particularly those under 5 kilometres. Using a
speed of 10mph (16kph) a catchment of 5km would be available within approximately 20 minutes cycle
time. With this is mind, Figure 2.7 shows the 5km cycle catchment from the site.

WRELCEAM ¢
WREXHAM

W PEEPEETY OF THER DRAATG AT DESSGN 5 VESTED [N WEC TS BORTHS LT

Figure 2.7 — 5km Cycling Catchment

2.20 As can be seen, the 5km catchment encompasses Cross Lanes, Bangor Is-Y-Coed, Marchwiel, Pentre
Maelor and the eastern outskirts of Wrexham, such as Abenbury Road. This catchment indicates that
cycling could be seen as a viable form of commutable transport for those working on site and living in
the surrounding residential areas.

Accessibility by Bus

2.21 Bus route 146 services the A525 providing a link between Wrexham and Whitchurch. The nearest bus
stop to the site is located at Cross Lanes, approximately 1km walking/cycling distance from the site,
and consists of a shelter and perch seating. Shown in Table 2.2 is the frequency of the 146-bus
service.
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Frequency per hour (Mon — Fri)

Sat

Midday Evening

PM
Peak

146 (& Wrexham to Whitchurch via
X46) Cross Lanes

Table 2.2 - Local Bus Timetable Summary

2.22 The local bus services may be suitable for use by some daytime shift workers at the site.
Accessibility by Rail

2.23 Wrexham railway station is located approximately 6.75km to the northwest of the site and is served via
the bus route 146. The station is operated by Transport for Wales and provides a ticket office, ticket
machines and a 68-space car park.

2.24 The station provides direct access to destinations such as Chester, Shrewsbury, Hereford,
Wolverhampton, Birmingham New Street, Newport and Cardiff Central at regular intervals throughout
the day. There are also regular services from Wrexham to Liverpool and Manchester.

2.25 Transport for Wales allow bicycles on trains where space is available. The station also provides 10
cycle hoops at the front of the station providing parking space for 20 bicycles. This offers the
opportunity for some staff to possibly use the train as part of a linked journey.
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3 EXISTING SITE OPERATIONS

3.1

3.2

3.3

3.4

Existing Processing Operations

The site is currently restricted to process no more than 1 million birds per week, with no HGV
movements on Sundays. At the time of preparing this report, up-to-date information has been provided
by Maelor Foods regarding weekly processing numbers — refer to Table 3.1 below.

Week Weekly Processing Numbers

W.C 16" May 2022 742,778
W.C 23 May 2022 974,715
W.C 30" May 2022 957,007
W.C 6™ June 2022 971,216
Table 3.1 - Weekly Processing Numbers May / June 2022 (Source: Maelor Foods)

As is shown, weekly processing numbers are currently approaching 1 million birds per week.
Staff

There are 253 staff employed at the Maelor Foods site, with 92% employed on a full-time basis. Not
all staff are present on site at the same time with employees working a range of shift patterns, with start
and end times staggered throughout the day depending on what shift variation they are working. The
primary shift start / end times avoid network peak hours.

A staff travel survey has been undertaken (2021) as part of the Maelor Foods Travel Plan which asked
existing employees about their travel to work travel habits. At the time the survey was undertaken 100
staff members responded to the survey. Table 3.2 shows current employees’ mode of travel to work
with further details presented in Appendix A.

Travel Mode Share % and Number of Extrapolated for Total Existing
Employees Staff Members

Car (driver single occupancy) 49% (49) 124

Car (driver with passenger(s)) 24% (24) 61

Car (as passenger) 16% (16) 40
Motorbike 3% (3) 8
Walk 1% (1) 3
Cycle 4% (4) 10
Taxi 2% (2) 5
Not Specified 1% (1) 3

Total 100% (100 respondents) 253 Existing Staff

Table 3.2 - Existing Employee Travel Modes (Source: 2021 Staff Travel Survey)
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3.5 As is shown in Table 3.2, 76% of employees travel to the site via car/motorbike and park on-site. A

further 2% arrive and depart via taxi.

3.6 Parking provision is sufficient for the existing development demands, with spare capacity still available.
Production

3.7 As part of Maelor Foods monitoring procedures, daily HGV movements are recorded. In addition, and
to assist in understanding the variation in daily HGV movements, external traffic surveys have been
used to supplement the data collected by Maelor Foods.

3.8 During the week commencing 23™ May (a normal operational week) a total of 588 HGV movements
were recorded by Maelor Foods to and from the site over the 6-day working period, an average of 98
movements per day. A summary of the existing profile of HGV movements associated with current
site operations is presented in Figure 3.1.
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Day
Figure 3.1 — Total HGV Movements w/c 23rd May 2022 (Source: Maelor Foods)

3.9 Hourly HGV movements have been derived from the surveyed hourly counts undertaken on Pickhill
Lane. A summary of this hourly profile applied to the HGV movements recorded by Maelor Foods is
presented in Figure 3.2.
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Figure 3.2 — Daily Profile of Maelor Foods HGV Movements w/c May 2022

The data highlights that the maximum hourly HGV movements occur between 0900-1500; during inter-
peak periods. The maximum number of HGV movements in any single hour is 14 (approximately one
movement every 4 minutes), which only occurred once during the whole working week. During night-
time hours (22:00 — 06:00) HGV movements are much lower compared to the daylight period, with an
average of 2-3 movements an hour.

As is shown, not all HGV movements on Pickhill Lane are associated with Maelor Foods site operations.
As discussed, on the busiest day (Wednesday) HGV movements on Pickhill Lane were 179; therefore,
applying Figure 3.1, around 65 HGV movements on Pickhill Lane will have been movements
associated with other unrelated operations.

Wider Distribution of Production Vehicles

A turning count survey of the Pickhill Lane / A525 priority junction has been undertaken to further
understand current site operations and HGV movements in relation to supply chain operations.
Appendix B at the rear of this report includes the full traffic count data obtained.

As shown in Figures 1 and 2 of Appendix C (Traffic Diagrams), during the AM and PM peak hours the
majority of HGVs exit Pickhill Lane and turn left to proceed onto the A525 (southbound), but entry
movements onto Pickhill Lane are more evenly distributed from both the north and the south. This
distribution could be assumed to be similar across the whole day.
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4 PROPOSED SITE OPERATIONS

4.1

4.2

4.3

4.4

4.5

Development Scale

In order to provide additional flexibility to the operation of the site, Maelor Foods are seeking to further
increase production to 2 million birds per week, with the prospect of 125 additional jobs.

Use would be made of existing access points to the site which were previously subject to improvement.
No changes are proposed externally to the existing buildings, service yard or car parking, which have
ample spare capacity to accommodate the proposed increase in operations.

Infrastructure Improvements

As part of the latest proposals, a commitment is being made by Maelor Foods to improve the
A525/Pickhill Lane junction. A preliminary design is presented in Appendix D.

The proposals seek to realign the Pickhill Lane approach to the A525 to facilitate the movement of
vehicles, particularly large vehicles. The kerb radii will also be increased to 16.0m. Visibility splays of
120m are achievable in either direction referencing the signed speed limit, which represents an
increase in the visibility to the south compared to the existing junction.

As a result of the proposed improvement, large vehicles exiting Pickhill Lane, turning left and heading
south along the A525 will no longer be required to cross the centreline of the carriageway, as presented
in Figure 4.1. Whilst this has not historically resulted in any accidents, the proposals remove this
specific risk from the highway network at this location.
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Figure 4.1: Indicative Articulated HGV Tracking

4.6 It should be noted that as part of the proposals, all existing access points to adjacent properties will
be retained.

Proposed Site Operations: Staff

4.7 Existing staff travel mode information that was presented in Table 3.2 has been applied to the prospect
of 125 additional jobs / staff members. The existing travel mode split has been applied to give
anticipated staff numbers by travel mode.
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4.10

4.11
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Travel Mode Share (%) Proposed Additional Staff by Travel
Mode

Car (driver single occupancy) 49% 61

Car (driver with passenger(s)) 24% 30

Car (as passenger) 16% 20

Motorbike 3% 4

Walk 1% 1

Cycle 4% 5

Taxi 2% &

Not Specified 1% 1

TOTAL 100% 125 Additional Staff Members

Table 4.1 - Proposed employees by Travel Mode

As is shown in Table 4.1, it is expected that 98 new staff members will arrive in a vehicle (91 via car, 4
via motorbike and 3 via taxi). A total of 95 staff members will park on-site at some point during the day.
Staff will continue to work varying shift patterns with staggered start and finish times.

The anticipated increase in staff members requiring a car or motorcycle space could be
accommodated within the main site car park, bearing in mind that not all will be present on site at the
same time. In the unlikely case that more parking spaces are required (i.e. at shift changeover), the
parking area could be easily extended on site for a short duration.

Proposed Site Operations: Production Movements
HGVs

Vehicle movements associated with existing production have been factored to give a current maximum
permitted and a future operational figure. These factors have been calculated based on the current
operation of 974,715 birds and the current maximum and proposed operations (1 and 2 million birds
respectively, with the factors applied being x1.026 and x2.052). These factors have then been applied
to existing production vehicle movements to anticipate the increase in vehicles if production reaches
1 and 2 million birds.

Table 4.2 shows the expected number of average weekly and daily two-way HGV trips to/from site for
the different levels of operation.

Operations HGV Two-Way HGV Two-Way

Weekly Vehicles Daily Vehicles
(Average) (Average)
Current surveyed operation — 974,715 birds weekly 588 98

Permitted Operation — 1,000,000 birds weekly 603 (+15) 101 (+3)

Potential Future Operation — 2,000,000 birds weekly 1206 201
(+603 vs consented) | (+100 vs consented)

Table 4.2 - Potential Two-way HGV Vehicle Movements (Average Weekly and Daily Numbers)
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412 The aforementioned x2.052 factor has been applied to give an indicative weekly and daily profile of
total HGV movements based on 2 million birds. This data is presented in Figure 4.2 and Figure 4.3.
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4.13 The traffic data projections suggest that the maximum hourly HGV movements would continue to
occur between 09:00-15:00; during interpeak periods. The maximum number of total HGV
movements in any single hour would be 29 (worst-case), during the interpeak period. During night-
time hours (22:00 — 06:00) HGV movements will be much lower compared to the daylight period, with
an average of 4-6 movements an hour.

HGVs — Net Increase

4.14 It must be noted that Figure 4.2 and Figure 4.3 include all existing HGV movements that are currently
associated with the site and the processing of 1 million birds. These existing HGV movements have
been netted off to calculate the projected increase that will occur as a result of the proposals — refer to
Figure 4.4 and Figure 4.5.
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Figure 4.4 — Total Net Increase in HGVs Due to Proposals
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Figure 4.5 — Daily Projected Net Increase in HGVs Due to Proposals

Daily movements in HGVs would increase by no more than 15 vehicles in the peak / busiest hour (13:00
—14:00), which is only an additional one vehicle every four minutes (worst-case). It must be recognised
that this figure is a maximum and does not occur most of the time.

During the maijority of daytime hours, the change in HGV movements will be less than 9 additional
movements per hour. This equates to an average of one extra vehicle every seven minutes. Movements
in the most sensitive peak periods will be limited.

Sensitivity Test — Introducing HGV Operations on Sundays

As discussed, there is currently a condition in place that restricts HGV movements on Sundays. A
sensitivity test has been undertaken to understand the daily impact of HGV movements if movements
were spread over a 7-day working week, as opposed to a 6-day working week.

As is presented in Figure 4.6 below, if around 100 two-way HGV movements were permitted on
Sundays, Monday to Saturday daily HGV movements would decrease relatively and on the busiest
day(s) (Wednesday and Friday) there would be 19 fewer HGV movements.
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Figure 4.6- Sensitivity Test Results (2 million birds weekly)
Servicing Management Plan

Maelor Foods have an operational Service Management Plan and Driver Charter which outlines the
ways in which Maelor Foods will successfully coordinate and manage all deliveries to and from the site,
including how to maximise operational efficiency and be a good neighbour to residents and people
who live locally.

The management strategy includes a dedicated booking system, coordination of maximum hourly
deliveries outside of peak times (where possible), and close working with local suppliers to better plan
journeys and reduce total trip distance travelled on the network.

This implemented Servicing Management Plan and Driver Charter will continue to be abided by to
ensure that the increase in operations has minimal impact on the local community.

Timescales

It is expected that it will take 2-years to scaleup current operations to 2 million birds per week.
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5 POTENTIAL TRAFFIC IMPACT

A525 |/ Pickhill Lane Junction

5.1 The A525 / Pickhill Lane priority junction will be redeveloped, with the new layout removing an
existing conflict. Consideration has been given to the future operation of the junction with the
proposed development.

2022 Surveyed Baseline

5.2 A traffic survey was undertaken of the A525 / Pickhill Lane priority junction on Wednesday 25" May
2022. From the traffic survey the following network peak hours were established:

- AM: 08:00 - 09:00; and
- PM:16:30 - 17:30.

5.3 Appendix B at the rear of this report includes the full traffic count data obtained. Figures 1 and 2 of
Appendix C shows the 2022 baseline weekday morning and evening peak hours for the junction
assessed.

Traffic Growth Rates

5.4 TEMPRO growth has been applied to enable future year base traffic flows to be calculated. As it is
common practice to analyse the impact of developments 5 years after the baseline year, then
baseline flows for 2027 are required. As the proposed extended capacity of the facility would be
reached in two years (if permitted), then a 2027 assessment would include the final traffic generation
of the site.

5.5 The 2022-2027 traffic growth factors using the National Transport Model (NTM) on the TEMPRO tool
for the Wrexham 016 MSOA have been applied to the 2022 survey data. The growth factor for the
AM peak is 1.0502 and for the PM peak it is 1.0514.

5.6 Figures 3 and 4 of Appendix C show the forecasted baseline traffic flows on the study junctions in
2027.

Trip Distribution

5.7 The trips generated by the proposed expansion of the operations of the site include staff vehicles
(cars) and operational vehicles (HGVs).

5.8 The number of additional staff-related vehicles that are expected to use the study junction has been
calculated using the profile of arrivals and departures and the modal share data obtained from the
November 2021 staff travel survey.
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5.9 The survey results indicate that 14% of the staff arrives to site from 08:00 to 09:00, which equates to

5.10

5.11

5.12

5.13

5.14

18 out of the additional 125 employees. As 73% of the staff drive their car to site (and park it there),
then 13 car arrivals are generated. In addition, 2% of the staff are dropped off by external vehicles
(that drop-off the employee and the egress the site), an extra arrival and departure are generated.
This means that an additional car arrival and 14 car departures will be generated during the AM peak
as a result of the expansion of the operations.

Meanwhile between 16:30 to 17:30, 15% of the staff leave the site between 16:30 and 17:30, which
equates to 19 employees. As 73% of the staff drove their car to site (and park it there), then 14 car
departures are generated. In addition, 2% of the staff are picked up by external vehicles (that have to
arrive to site in advance to pick up the employee), an extra arrival and departure are generated. This
means that an additional car arrival and 15 car departures are expected during the PM peak as a
result of the expansion of the operations.

In order to calculate the number of HGVs travelling to/from site during the assessed network peak
hours, figures have been extrapolated from the increase in production vehicle trip rates calculated in
Figure 4.4. The highest expected values from the whole working week during the peak periods have
been applied (which in this case, the higher peak period values were recorded on Tuesday and
Friday during the AM and PM peak, respectively). Therefore, an additional 4 arrivals and 4
departures are expected in the AM peak hour and 7 arrivals and 2 departures in the PM peak hour.

Table 5.1 shows the total number of additional arrivals and departures expected per peak hour and
type of vehicle.

Arrivals Departures \ Total Two-way

AM Network Peak 14 1 15

PM Network Peak 1 15 16

AM Network Peak 4 4 8

PM Network Peak 7 2 9

Table 5.1 — Potential Two-way Vehicle Movements — Trip Generation

Development Trips

The proposed vehicle trips established in Table 5.1 have been distributed and assigned accordingly
based on the turning portions recorded. HGV and light vehicle turning proportions have been
analysed and applied separately.

The full forecasted site trip distribution is shown in Figures 5 to 8 of Appendix C while Figures 9
and 10 show the traffic figures for the 2027 with development scenario (baseline plus development
trips).
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Modelling Scenarios

5.15 The proposed development scenarios to be modelled are:

i) 2022 and 2027 (+5 years) Baseline with the current A525 / Pickhill Lane junction layout;
and

ii) 2027 with development (Baseline + Development Trips) with the proposed A525 / Pickhill
Lane junction layout.

Modelling Software

5.16 PICADY, which is included in the Junctions 10 modelling package, have been used for the priority
junction part of this assessment. The most useful modelled performance summary results output
refers to the Ratio of Flow to Capacity (RFC) and queue length statistics calculated on each approach
arm of the junction. An RFC of 1.00 indicates that the arm in question is operating at its theoretical
capacity, whilst an RFC of 0.85 or less indicates that the arm is operating within its practical capacity.
Queue length statistics give a proxy for predicted vehicle queuing that may build up.

Modelling Results

5.17 Table 5.2 below presents the results of the modelling assessment scenarios.

Pickhill Lane 0.04 0.1 0.13 0.2
A525 South 0.09 0.2 0.03 0.0
A525 South 0.10 0.2 0.03 0.1
Pickhill Lane 0.06 0.1 0.18 0.2
A525 South 0.14 0.3 0.05 0.1

Figure 5.2 — A525 / Pickhill Lane Junction Assessment

5.18 Table 5.2 shows that this junction currently operates with spare capacity with a maximum Ratio of
Flow Capacity of 0.09 in the AM peak (A525 South) and 0.13 in the PM peak (Pickhill Lane) and
limited queuing (below 1 PCU during both peak hours). For the 2027 baseline scenario, RFC values
are expected to grow up to 0.01 per arm.
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5.19 For the 2027 with development scenario, with the proposed new layout in place, the junction is still

expected to operate with spare capacity, with maximum RFC values being 0.14 during the morning
peak hour (A525 South) and 0.18 during the evening peak hour (Pickhill Lane), and maximum queue
values still being close to 0 PCUs in all cases.

5.20 Whilst HGV flows generated by the Maelor Foods facility will be higher during the interpeak hours
than the morning and evening peak hours, this coincides with a corresponding reduction in
background network flows. Therefore, based on our previous experience and judgement, it can be
confirmed that the A525 / Pickhill Lane junction would also operate with plenty of spare capacity
during the interpeak hours.

Pickhill Lane Impact

5.21 As previously discussed, the potential impact associated with the proposals would be an increase of
up to 15 HGV movements per hour, when compared to the permitted operation.

5.22 It must be noted that this figure is a maximum and does not occur most of the time. During the
majority of daytime hours, the change in HGV movements will be less than 9 additional movements
per hour. This equates to an average of one extra vehicle every seven minutes onto Pickhill Lane.

5.23 Movements will be coordinated within the inter-peak period to maximise operational efficiency but
also minimise potential conflict on the surrounding network. During the night (22:00 — 06:00), there
will be an average of two additional HGV movements an hour.

5.24 Based on the information previously presented, it is evident that the potential operation of Maelor
Foods will not result in a constant flow of HGVs and there will still be times throughout the day when
there are no vehicle movements on Pickhill Lane given the nature of the link.

5.25 As previously shown, capacity of the Pickhill Lane link or the site access is not an issue. Additionally,
the safety of Pickhill Lane and site access have not previously been an issue either, and that
conclusion is unlikely to change as a result.

5.26  With reference to residential amenity it should be noted that the existing residential properties on
Pickhill Lane have a combined frontage of approximately 70 metres. When considering the HGV
movements to and from the site, it is likely that a vehicle will have passed the properties within
approximately 10 seconds, minimising the amount of time that any vehicle is in the immediate
vicinity.

5.27 The existing properties are also set back from the road approximately 10 metres, there are boundary
treatments (i.e. hedge and other vegetation, fence and wall), each property has double glazing and
there are private garden spaces approximately 20m from the road, screened by the properties. A
separate noise assessment has been commissioned by Maelor Foods and should be read in
conjunction with this Transport Assessment.
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5.28 In relation to existing infrastructure, whilst it is acknowledged that the site no longer retains the
consent for a separate logistics/haulage operation anymore, it is still worth highlighting that in the
past Pickhill Lane was already used by 140 to 160 HGVs driving daily to and from the development
site under its former use. The carriageway and other highway infrastructure will continue to
accommodate regular HGV movements.
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TRAVEL PLAN STRATEGY UPDATE

Travel Plan Implementation

Since 2015, Maelor Foods has undergone a Travel Planning process in relation to its site operations
and staff travel behaviours.

A Full Travel Plan was submitted in 2019 to fulfil the obligations of Condition 12 of application
P/2017/1032 to process 1 million birds per week. A copy of this Travel Plan is provided as Appendix
E and this Chapter must be read in conjunction with this document.

The Travel Plan contained an Action Plan which sets the key actions to take in order to make that
document work, including their timescales and who is responsible to take them.

As committed in the Travel Plan, a Travel Plan Coordinator (TPC) has already been appointed, who is
monitoring the Travel Plan on a regular basis and the associated targets reviewed annually.

Travel Plan Objectives

The on-site Travel Plan currently identifies five overarching objectives it wishes to and continues to
address through the ongoing development and implementation of the Travel Pan. These are as
follows:

- To decrease the number of single-occupancy vehicles by 10%;

- Toincrease the cycling mode share by 2%, for people who live in settlements within an
acceptable distance from the site;

- To reduce CO2 emissions;
- Toincrease and promote car sharing after 3 years of the adoption of the Travel Plan;
- Ensure all staff are aware of sustainable travel initiatives.

These objectives are still relevant and will give direction to the Travel Plan over the short, medium
and long term.

Travel Plan Measures

The existing Travel Plan provides a set of measures to ensure that the above objectives are achieved.
These measures have been reviewed and still remain fit for purpose.

A number of measures have been implemented (i.e. travel information pack for staff and website
updates) with ongoing consideration of additional measures such as a car share database, car share
spaces in the car park, cycle parking and changing facilities. In addition, a review of potential
opportunities has been progressed in light of Covid impacts on travel patterns and working practices.
Further updates will be provided in the formal Travel Plan update at the end of the year.
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Travel Plan Targets & Review

6.9 Preliminary modal split targets were set as part of the current Travel Plan based on travel to work
2011 census data, with 85% of the staff being expected to drive alone (single occupancy car trips) to
the site.

6.10 As committed in the Travel Plan, Maelor Foods undertook a comprehensive staff travel survey to
record staff travel behaviour. This survey was undertaken in November 2021 and has been used to
provide the formal baseline which is being used to monitor travel plan progress over time.

6.11  As part of this update, the future modal split targets have been refined based on the November 2021
staff travel survey (see Table 6.1), remaining in line with the main objectives set on the Travel Plan.

Travel Initial New +1 Year +2 Year + 3 Year +4 Year + 5 Year
Mode Estimated Baseline Target Target Target Target Target
Baseline (from
(2011 November
Census 2021
DETE)] surveys)
Car Driver | 85% 49% 47% 45% 42% 40% 39%
Car 6% 40% 42% 44% 45% 46% 47%
Sharing
Cycling 5% 5% 5% 5% 6% 7% 7%
and
Walking
Public 3% 0% 0% 0% 1% 1% 1%
Transport
Other 1% 6% 6% 6% 6% 6% 6%

Table 6.1 — Future Modal Split Targets

6.12 New staff travel surveys will be undertaken in November 2022 in order to monitor the evolution of the
staff modal split against the new targets.
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7 SUMMARY & CONCLUSIONS
71 Vectos have been appointed by Maelor Foods to provide highways and transport advice in support of

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

development proposals to improve and expand existing poultry processing capabilities at the Maelor
Foods site off Pickhill Lane, Wrexham, LL13 OUE.

There has been an increase in market demand with a desire for more local, British produce thereby
reducing the reliance on imports. The condition restricting the production of birds per week at Maelor
Foods means that there is insufficient flexibility to respond to general changes in market demand.

In order to provide additional flexibility to the operation of the site, Maelor Foods are seeking to
further increase production to 2 million birds per week, with the prospect of 125 additional jobs.

Use would be made of existing access points to the site which were previously subject to
improvement. No changes are proposed externally to the existing buildings, service yard or car
parking, which are sufficient for the development demands.

The A525 / Pickhill Lane will be subject to improvements which will realign the junction to facilitate
improved movements of larger vehicles.

A network review has been conducted with May 2022 survey data collected for the A525 and Pickhill
Lane in the vicinity of the site. This has highlighted that the network continues to operate with spare
capacity and low flows throughout the day. In addition, there have been no recorded accidents on
the network in the most recent 5-year period.

The potential impact associated with the proposals would be an increase of up to 15 HGV
movements per hour, when compared to the permitted operation. It must be noted that this figure is a
maximum and does not occur most of the time. During the majority of daytime hours, the change in
HGV movements will be less than 9 additional movements per hour. This equates to an average of
one extra vehicle every seven minutes. The maximum hourly movements will continue to be
coordinated within the inter-peak period to maximise operational efficiency but also minimise
potential conflict on the surrounding network. Movements will also be coordinated to ensure that
there is minimal activity during night-time (22:00 — 06:00) hours.

The uplift in staff numbers can be accommodated for on the local highway network, with shift start
and finish times staggered throughout the day.

The additional HGV movements will be subject to an existing management strategy that includes a
dedicated booking system, coordination of deliveries outside of peak times, and close working with
local suppliers to better plan journeys and reduce total trip distance travelled on the network.

With reference to residential amenity, it should be noted that existing properties are set back from
the road approximately 10 metres, there are boundary treatments, private garden spaces and the
additional HGVs will pass within a short duration of time.
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7.11  Overall, it is considered that although there will be an increase in trip movements associated with the
development proposals, there are mechanisms in place to manage arrivals and departures and a
significant highway safety improvement is proposed at the A525/Pickhill Lane junction. The phased
increase up to 2 million birds will allow movements to be monitored and managed, and when
combined with the mitigation proposed, it is considered that the development proposals could be
accommodated on the local highway network.
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Appendix A — Staff Travel Survey Results
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Appendix B — Traffic Count Data
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Appendix C — Traffic Diagrams
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Appendix D — Proposed Alternative A525 / Pickhill Lane Junction Design
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Viewport 1: Visibility Splays n S

Viewport 2: Junction Layout
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INTRODUCTION

Background

Vectos has been commissioned by Maelor Foods to provide a Travel Plan for their poultry processing

facility located on Pickhill Lane near Wrexham.

The site has operated as an employment site (i.e. creamery, cheese making and packing) for over 70
years. In March 2015, it received planning permission (Ref: P/2014/0781) from Wrexham County
Borough Council (WCBC) for the change of use from a cheese cutting and packing facility to a poultry
processing facility. The application was supported by a Transport Statement, which also provided a

Framework Travel Plan to enable the site to actively promote sustainable travel modes.

Since the planning permission, Maelor Foods have been investigating a variety of travel planning
measures including analysis of traffic data on the local network, review of staff parking arrangements,

production of a service management plan and implementation of a driver charter.

This document builds upon the initial travel planning investigations conducted by Maelor Foods and
provides a formal Travel Plan document that references the previously approved framework. It provides
an up to date review of the site location and options for sustainable travel whilst including details on
how the plan will be administrated, appropriate sustainable travel initiatives for the site, targets for

future modal shift and a strategy to monitor the plan.

Purpose of the Travel Plan

A Travel Plan can be thought of as a pyramid of measures. The plan is built from the bottom up, with
decisions and actions at each level creating the conditions that provide the foundation for success at the

next level up. A diagrammatical explanation of this is provided in Figure 1.2.

Maelor Foods, Pickhill Lane - Travel Plan 3
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7
\

\
S

2 - Physical design of the site including walking/cycling-friendly assets

1 - Location and proximity to existing facilities/services

Figure 1.2: Travel Plan Pyramid

A Travel Plan addresses all types of trips to and from the development. It sets out the implementation,
marketing, monitoring and a variety of travel measures to meet pre-agreed travel targets which are then
reviewed on a regular basis. They also offer many benefits such as increasing safety and creating

healthier working environments.

The travel planning process should be site-specific, taking into account the characteristics of the site
such as its location, surrounding transport infrastructure and the nature of its operation. It should also
be a flexible document which can and will be adapted to suit changes in the site’s characteristics over

time.

This Travel Plan document provides a strategy to reduce the potential traffic impacts on the local
environment, improve the management of transport to and from the site and promote sustainable

travel modes where possible. Specifically, it will include measures focussed on:

e Encouraging the use of more sustainable travel choices amongst staff;
e Reducing the overall need for travel to the site amongst staff; and

e Managing the site’s Heavy Goods Vehicles (HGV) movements.

Maelor Foods, Pickhill Lane - Travel Plan 4
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2 EXISTING CONDITIONS
2.1 Site Location
2.1.1 The site is located between the villages of Cross Lanes and Bangor Is-Y-Coed, and is accessed directly

from Pickhill Lane. The site is bound on all sides by agricultural land, with a small number of residential

dwellings opposite the site. The location of the site is presented in Figure 2.1.
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Figure 2.1: Location of the Maelor Foods site (Wider Context)

2.2 Local Highway Network
Pickhill Lane
2.2.1 The site is accessed from Pickhill Lane via the A525 which is a key link into Wrexham whilst also providing

access to the wider network.
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Pickhill Lane is a single carriageway road, which is wide enough for two heavy goods vehicles to pass.
The lane is subject to national speed limits and there is a footway along the southern edge of the road
as far as the western edge of the site, which links to a footway on the A525. It is noted that these are
not lit. No footways are provided to the east of the site along Pickhill Lane. There are however footpaths

across local fields from both Cross Lanes and Bangor Is-Y-Coed.

Data has been collected to investigate the use of Pickhill Lane not only in the peak hours, but throughout
the day. The ATC data for Pickhill Lane is presented in Figure 2.2 and Figure 2.3 for the weekday and

weekends respectively.
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2 100 ——Thursday 5 200
=
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Figure 2.2: Pickhill Lane Weekday Two-Way Figure 2.3: Pickhill Lane Weekend Two-Way
Flows Flows

Analysis of the most recent survey conducted in September 2017 shows that the average two-way flows

on Pickhill Lane are 87 and 85 in the morning and evening peak hours. The flows are considered to be

very low in the peak hours equivalent to 1-2 vehicles per minute. During the inter-peak, the two-way

flows on Pickhill Lane decrease to an average of 47 vehicles per hour, equivalent to approximately 1

vehicle per minute.

A525

The A525/Pickhill Lane junction is a 3-arm priority arrangement, with the latter road forming the side
arm. There is no lighting at this junction, or along the A525 and Pickhill Lane. The A525 is a single
carriageway road which provides a local link between Wrexham and Whitchurch. It also continues

northwards towards Rhyl and east to Newcastle-under-Lyme.
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The road is subject to national speed limit with reductions to 40mph in parts to assist in managing vehicle
movements. Mobile speed cameras are known to operate along the A525. There is a footway on the
eastern side of the road, from Cross Lanes village to Pickhill Lane. A footway is also provided along the

eastern edge of the A525 towards Bangor Is-Y-Coed.

An ATC was arranged for the A525, south of the Pickhill Lane junction, to record the volume of traffic
throughout the day over a seven-day period. The ATC data for the A525 is presented in Figure 2.4 and

Figure 2.5 for the weekday and weekends respectively.

Saturday

——Sunday

Vehicles Per Hour
Vehicles Per Hour
8

oooooooooooooooooooooooo

Figure 2.4: A525 Weekday Two-Way Flows Figure 2.5: A525 Weekend Two-Way Flows

The peak in activity is associated with the typical morning and evening commuter periods (i.e. 0800-
0900hrs and 1700-1800hrs). During the inter-peak period, two-way traffic flows reduce to

approximately 200-250 vehicles per hour, equivalent to 3-4 vehicles per minute, between 0900-1500hrs.

At the weekend, the flows on both a Saturday and Sunday are similar with a peak around the middle of
the day. It is noted that the peak flows on the A525 on a weekend are approximately 50% lower than

the peak flows experienced on the A525 in the morning peak.

Site Operation

The site employs in the region of 150 staff. The majority work in two key shift patterns between 0600-
1800hrs and 1800-0600hrs. This provides a 24hrs operation of the site. Within the 150 staff, a small

number work during ‘typical’ office hours of 0900-1700hrs.

There are 150 spaces provided within the site, accessed from Pickhill Lane. Not all staff are present on
site at the same time and the peak parking demand is associated with shift change over times. For the

majority of the day the car park has space available.

Maelor Foods, Pickhill Lane - Travel Plan 7
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The main site access for HGVs is also on Pickhill Lane. The site provides a circulatory system for large
delivery vehicles. Signage is provided within the site directing vehicles to the relevant areas. Deliveries
to the site occur daily, with dedicated vehicles arriving full and leaving empty. There are also vehicles
taking the final processed products from the site to service existing markets. Again, these vehicles arrive
empty and leave full. Deliveries of produce and collection of final processed products occur in separate

areas within the site.
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TRAVEL PLANNING POLICY AND BEST PRACTICE
Planning Policy Wales (2018)

Chapter 8 of Planning Policy Wales concerns Transport and sets out the Welsh Government’s transport
policies, with an overarching aim of, “encouraging a more effective and efficient transport system, with
greater use of the more sustainable and healthy forms of travel, and minimising the need to travel.” It
is considered that a Travel Plan can be a tool used to do so. Chapter 4 of this document surrounds ‘active
places’ and states that Technical Advice Note (TAN) 18 is to be used as a basis for the preparation of

Travel Plans.

Technical Advice Note 18 (2007)

This document describes how travel planning should be assessed and mitigated. TAN 18 highlights that
local authorities should seek to maximise relative accessibility rather than ensuring everyone can travel
everywhere. In this instance accessibility refers to the relative ability to take up services, markets or
facilities. The Welsh Government argues that focusing on accessibility is important in addressing social

exclusion and for maximising choice in services, employment and recreation opportunities.

Contained within Chapter 9 is guidance on the submission of a Travel Plan. It is stated that developers
may voluntarily submit a Travel Plan with a planning application, for example to illustrate existing

promotion of sustainable travel activity at the site.

It is also stated that the Assembly Government wishes to promote the widespread adoption of Travel
Plans by businesses and that Travel Plans should relate to targets for the reduction of road traffic and

the promotion of walking, cycling and public transport.

Wrexham UDP (2005) and Emerging Local Development Plan (2018)

At the heart of both the existing Wrexham UDP and the emerging Local Development Plan is a strategy
promoting sustainable development and accessible locations where adequate access to a range of travel

modes exists.

Maelor Foods, Pickhill Lane - Travel Plan 9
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3.3.2 A range of development principles are outlined which seek to ensure that safe and convenient
pedestrian and vehicular access can be provided to and from sites whilst ensuring that development is
located where it has convenient access to public transport facilities, and is well related to pedestrian

and cycle routes where possible.

333 The emerging Local Development Plan specifically highlights the importance of a Travel Plan in that it is
a package of measures to encourage safe, healthy and sustainable travel options. By reducing car travel,
Travel Plans can improve health and wellbeing, free up car parking space, and make a positive

contribution to the community and the environment.

34 North Wales Joint Local Transport Plan (2015)

3.4.1 The North Wales Local Joint Local Transport Plan was jointly produced by the six North Wales Local
Authorities of Conwy County Borough Council, Denbighshire County Council, Flintshire County Council,

Gwynedd Council, Isle of Anglesey County Council and importantly Wrexham County Borough Council.

3.4.2 The document states that the vision for transport in North Wales is to “aim to remove barriers to
economic growth, prosperity and well-being by delivering safe, sustainable, affordable and effective
transport networks.” A Travel Plan can help achieve this vision and the Joint Local Transport Plan’s

desired outcomes which are listed below:

e Increasing levels of walking and cycling;

e Improved safety and security of both actual and perceived safety of travel by all modes;

e Minimise impacts on the environment;

e Support for economic growth through an improvement in the efficiency, reliability, resilience,
and connectivity of movement;

e Providing inclusive and affordable access to employment and training; and

e Promotion of social inclusion.

3.5 Wrexham Connected (2016)

3.5.1 Wrexham Connected sets a clear vision for the future of transport. It brings together, in one place, the
Council’s overall direction for transport planning, creating real choices in how people and goods move

around and finding new ways of funding infrastructure.
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A key theme within the document is the Wrexham Travel Decision Tree that first questions whether a
journey needs to be made at all. It then gets users to question whether the journey can be completed
more easily by taking a different route, travelling at a different time or by choosing a different travel

mode.

This is in keeping with other travel planning tools and ultimately seeks to promote places that are safer,
more sustainable and healthier whilst facilitating connections to employment, retail and leisure

facilities.
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4 ACCESSIBILITY BY SUSTAINABLE MODES OF TRAVEL

4.1.1 Planning Policy Wales stresses the importance of locating developments where the need for travel will
be minimised and the use of sustainable transport modes can be maximised. In this regard the
accessibility of the Maelor Foods site by the following modes of travel has been considered.

Accessiblity on Accessibility by Accessibility by Accessibility by
Foot Bicycle Bus Rail

4.2 Accessibility on Foot

4.2.1 The Chartered Institution of Highways and Transportation document ‘Providing for Journeys on Foot’
(2000) provides guidance on what are considered to be acceptable walking distances. It states that
acceptable walking distances for pedestrians without mobility impairment are up to 1km with 2km being
the preferred maximum.

4.2.2 The site is located 1.3km south-east of a settlement adjacent to Cross Lanes and 1.7km north of the
larger settlement of Bangor-on-Dee. The pedestrian catchment for 2km is shown in Figure 4.1 below
which illustrates the areas that can be reached.
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Figure 4.1: 2km Pedestrian Catchment

Based on the above, the site is situated within walking distance from the residential areas of Bedwell

Maelor Foods, Pickhill Lane - Travel Plan

Lane - Travel Plan_01b.docx

Crescent, Hunters Meadow and Meadowcroft within Cross Lanes. Overton Road, High Street and

Whitchurch Road in Bangor Is-Y-Coed are located within the 2km walking distance of the site.

To facilitate connectivity, a footpath is provided along the southern side of Pickhill Lane which provides

a link to the footpath which runs along the eastern side of the A525, as shown in Figure 4.2. Such

provision can be used when walking to the site from the aforementioned settlements.
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T -

|gure .2: Fodtway on Pickhill Lane Fiur 4.3: Footway on A525
Accessibility by Cycle

Cycling is becoming an increasingly popular mode of transport and is an effective mode for short trips.
The DfT’s Local Transport Note 2/08 ‘Cycle Infrastructure Design’ (2008) states that many utility cycle

journeys are under 3 miles, although for commuters a trip distance of over 5 miles is not uncommon.

Cycling has the potential to replace short car journeys, particularly those under 5 kilometres. Using a
speed of 10mph (16kph) a catchment of 5km would be available within approximately 20 minutes cycle

time. With this is mind, Figure 4.4 shows the 5km cycle catchment from the site.
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Figure 4.4: 5km Cycling Catchment

43.3 As can be seen, the 5km catchment encompasses Cross Lanes, Bangor Is-Y-Coed, Marchwiel, Pentre
Maelor and the eastern outskirts of Wrexham, such as Abenbury Road. This catchment indicates that
cycling could be seen as a viable form of commutable transport for those working on site and living in
the surrounding residential areas.
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4.4 Accessibility by Bus

441 Bus route 146 services the A525 providing a link between Wrexham and Whitchurch. The nearest bus
stop to the site is located at Cross Lanes, approximately 1km walking/cycling distance from the site, and

consists of a shelter and perch seating. Shown in Table 4.1 is the frequency of the 146 bus service.

Bus Service/Frequency
Mon - Fri

Route

. Route — Frequency pel:“lll10ur Sat Sun

o. . .
Peak Midday Peak Evening

146 Wrexham to Whitchurch

(& X46) via Cross Lanes ! ! ! 0 ! 0
Table 4.1: Summary of 146 Bus Service
4.4.2 Including the additional X46 bus service, the first service arrives in Cross Lanes from Wrexham at

07:00hrs and at 07:40hrs from Whitchurch. The last service leaves Cross Lanes towards Wrexham at
17:16hrs and towards Whitchurch at 17:58hrs. The bus service may be suitable for use by some

members of staff who work daytime shifts.

4.5 Accessibility by Rail

45.1 Wrexham railway station is located approximately 6.75km to the north west of the site, and is served
via the bus route 146. The station is operated by Transport for Wales and provides a ticket office, ticket

machines and a 68-space car park.

45.2 The station provides direct access to destinations such as Chester, Shrewsbury, Hereford,
Wolverhampton, Birmingham New Street, Newport and Cardiff Central at regular intervals throughout

the day. There are also regular services from Wrexham to Liverpool and Manchester.

4521 Transport for Wales allow bicycles on trains where space is available. The station also provides 10 cycle
hoops at the front of the station providing parking space for 20 bicycles. This offers the opportunity for

some staff to possibly use the train as part of a linked journey.
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5 BASELINE MODE SPLIT AND FUTURE TRAVEL SURVEYS

5.1 Mode Split

5.1.1 At the time of preparing this Travel Plan, formal staff travel surveys have not yet been undertaken at the
site. Therefore, to assist in the formulation of initial targets, use has been made of the most recently
available Census data in relation to travel modes. It should be noted that staff travel surveys will be
included as part of subsequent Travel Plan updates.

5.1.2 The latest available Journey to Work (Method of Travel - 2011) Census Data has been obtained from the
Office of National Statistics for the relevant Super Output Area (SOA). The area in which the site is
located has been used in estimating the area’s modal split. In this case the site is situated in ‘SOA
W02000095’ and method of travel for work has therefore been taken for this area.

5.1.3 The data has informed the Travel Plan of the baseline travel habits that are considered to be typical of
the existing staff within this particular area and is shown in Table 5.1.

Mode of Travel Percentage (%)
Driving a car or van 85%
Passenger in a car or van 6%
On foot 4%
Bus, minibus or coach 2%
Train 1%
Bicycle 1%
Motorcycle, scooter or moped 1%
Table 5.1: Baseline Travel Data from 2011 Census

5.1.4 As shown in Table 5.1, the dominant mode of travel used by staff is by car, with a total of 91% of staff
expected to be travelling by this mode when either being classed as a vehicle driver or passenger. The
baseline travel data also shows that typically 4% of staff will be travelling on foot, with 2% travelling by
bus, coach or mini-bus. Staff travelling by train, bicycle and motorbike all equal 1% respectively.

5.1.5 This baseline travel data has therefore been used to inform the Travel Plan of suitable targets to put in
place at the site in order to reduce the volume of single-occupancy vehicle use and increase the take-up
of sustainable travel options amongst staff.
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Future Travel Surveys

Maelor Foods is committed to meeting the travel needs of its staff and aims to increase the use of
sustainable travel modes, as well as supporting initiatives which actually reduce the need to travel. In

order to do so, a comprehensive staff travel survey will be used to record staff travel behaviour.

Surveys will be completed via either a hard-copy or electronically using whichever option is most
convenient to staff. Once completed the travel survey will then be collected by the appointed Travel

Plan Co-ordinator.

Given that 150 staff are based at the site, it is anticipated that a relatively high response rate may be
possible. This will enable the travel survey to record an accurate representation of overall staff travel at

the site. It is estimated that travel surveys will be collected over 2 to 3 weeks from its the launch date.

The survey data will be used to investigate how staff are travelling, but it will also shed light on how they
would prefer to travel. The travel survey will therefore obtain data on the number and percentage of
staff choosing each preferred travel mode which will again help in refining the Travel Plan’s objectives

and related initiatives.

Each year, around the anniversary of the first staff survey, the Travel Plan Co-ordinator will review the
Travel Plan to assess its success and to identify the potential for future refinement. The major element
of the review will involve the re-issue of the travel survey to staff. The outcomes of this exercise will

provide information on the progress and success of the measures and identify potential new initiatives.
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OBJECTIVES AND TARGETS

Objectives

—\recros
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Based on the site’s operational characteristics and the baseline Census data, four strategic objectives

have been identified for the Travel Plan and are described in below:

~

Reduce the number of single-occupancy
vehicles generated by the site
Lower parking demand at the site and reduce

pressure on highway capacity/HGV movements

/
~

Improve air quality and the general health of

/Obiective 3

Reduce the site’s carbon emissions

staff and reduce the site’s environmental

impacts

6.2

6.2.1

6.2.2

-

Targets

/

o

infrastructure to encourage

/ Objective 2

Increase active travel amongst staff
Using on-site
cycling, such as cycle hoops/stands and ensure

measures are in place to promote active travel

amongst staff
/ Objective 4 \

Meet the needs of staff
Address specific transport-related issues that
may arise from staff and meet community

responsibilities associated with the site, such as

HGV management and the delivery of produce.

- /

To meet the aforementioned objectives, the Travel Plan outlines a number of ‘SMART’ targets which

means they must be

e Site-specific;
e Measurable;
e Achievable;

e Realistic; and

e Time-related.

The Travel Plan’s targets are presented in Table 6.1 below:
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Target Related Objective

To decrease the number of single-occupancy vehicles generated

by the site by 10% over 5 years Objective 1

To increase the percentage mode share of staff cycling by 2% from
settlements within an acceptable distance from the site after 4 Objective 2
years post-adoption of the Travel Plan.

To reduce CO; emissions after 3 years post-adoption of the Travel

Plan. Objective 3
To increase the % mode share of staff car sharing after 3 years -
. Objective 1
post-adoption of the Travel Plan.
Ensure staff are made more aware of sustainable travel initiatives -
Objective 4
that Maelor Foods Ltd promote.
Table 6.1: Travel Plan Targets
6.2.3 As shown in Table 6.1, the Travel Plan has set out specific targets to help achieve outlined objectives.

These targets are however considered aspirational at this stage and will be further refined in the context

of staff travel survey results.

6.2.4 Shown in Table 6.2 is a summary of the preliminary targets for major modes of transport based on the

Travel Plan’s objectives and the baseline Census data.

Year D(r:ia\‘I:er Shi:irng Bus Train Walking Cycling | Motorbike
Baseline Census Data | 85% 6%* 2% 1% 4% 1% 1%
+1year 83% 8% 2% 1% 4% 1% 1%
+ 2 years 81% 9% 2% 1% 4% 2% 1%
+ 3 years 79% 10% 2% 1% 4% 3% 1%
+ 4 years 77% 12% 2% 1% 4% 3% 1%
+ 5 years 75% 14% 2% 1% 4% 3% 1%

*Recorded as a car passenger in the baseline Census data.

Table 6.2: Future Modal Split Targets
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6.2.5 The Travel Plan’s initial modal split targets are based on reducing single-occupancy vehicle use and
replacing a proportion of these trips with car sharing trips. Given the location of the site and public
transport in the vicinity, it is expected that trips by car will still be prominent and it is important that
travel targets reflect this.

6.2.6 A target of reducing single-occupancy car trips by 10% over the next 5-year period is therefore
considered both realistic and achievable. It is considered that the majority of displaced single-occupancy
vehicle trips will switch to car sharing and the remining trips will mainly switch to cycling from within
the catchments previously presented.
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TRAVEL PLAN MEASURES

Measures to Achieve Objective 1

Reduce the number of single-occupancy vehicles generated by the site

In order to achieve Objective 1, a selection of measures will focus on reducing staff travelling as a single-
occupancy vehicle user. Such measures will include setting up a car sharing database, providing
guaranteed parking spaces for car sharers, establishing a guaranteed ‘Ride Home’ scheme and

considering a parking permit system for car sharers.

Measure 1: Setting up a car share database

Although some developments use an internal system to implement car sharing, the website Liftshare is
now commonly used and is free to join. The website finds registered drivers and passengers that users
can share with. For Maelor Foods, individual car sharing groups can be set up, for example, employee
car sharing groups can be set up and can be tailored for the various conurbations where staff travel to

and from the site.

Using a car sharing database such as Liftshare can prove to become successful at developments like the
Maelor Foods site, with 75% of all registered journeys at some sites matched with car share partners.
Furthermore, the scheme can be advertised in the staff area, where staff members can display their

contact details and location for where lifts can be offered or are wanted.

Measure 2: Allocating more desirable spaces to Car Sharers

Dedicated parking spaces can be provided for those car sharing, as shown in Figure 7.1. Due to the
number of parking spaces already provided at the site, there is already sufficient provision to cater for
demand during peak periods (i.e. shift changeover times). Therefore, a strategy to allocate spaces nearer
to the site’s entrances may be considered more desirable to car sharers and could act as an incentive

towards staff switching to this mode of travel.
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Figure 8.1: Example of Dedicated Car Sharer Parking Spaces (Liftshare.com/uk)

Measure 3: Establish a guaranteed ‘Ride Home’ scheme

One of the main concerns for those car sharing is the overall reliance on their carsharing partner. Car
sharers often worry about issues travelling home if their car sharing partner has to leave early or stay at

work later than usual. This concern can often prevent possible car sharers from using this form of travel.

However, a guaranteed ‘Ride Home’ scheme can be set up by the Travel Plan Coordinator that will
complement the overall car sharing scheme and further encourage the take-up of car sharing at the
Maelor Foods site. The scheme would ensure that registered car sharers are able to get home in the

event of an emergency or if an unforeseen event occurs during the working day.

The scheme would be supported by retrospectively reimbursing the costs incurred by an employee’s
journey home via an alternative mode of travel. It is expected that the guaranteed ‘Ride Home’ scheme

will be used only occasionally should a car sharer need it.
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Measures to Achieve Objective 2

Increasing active travel amongst staff

To achieve a higher uptake in staff choosing active travel within local settlements, measures will include
setting up a bicycle user group, providing road safety education information and promoting a cycle to

work scheme.

Measure 4: Establishing a Bicycle Users Group

A Bicycle Users Group will further encourage the use of cycling at the Maelor Foods site. The scheme
could work by each member paying a small deposit, which is usually around £10, which would then
enable events or cycle specific materials to be purchased (i.e. a cycle hub at the site with a pump and

basic tools).

Measure 5: Implementing a strategy to maintain appropriate cycle parking spaces facilities

In order to maintain an increased uptake in cycle use at the Maelor Foods site, a strategy will be
implemented by the Travel Plan Coordinator that will look at the upkeep of cycle parking facilities at the
site and the installation of more cycle spaces if required. This will involve ensuring that careful
consideration is given to the obstruction of cycle access where stands are present and possible options

to improve the quality of cycle parking (i.e. location, shelter and CCTV).

The Travel Plan Coordinator will also liaise with the Highway Authority to ensure that available routes
are appropriately maintained. Staff can be provided with secure lockers for storage of equipment and
personal alarms could be provided for those actively travelling who request one, in order to improve
personal security for them on local roads. High visibility jackets could also be provided if requested by

staff in order to improve safety for them on the local roads.

Measure 6: Introduce a Cycling Promotion Strategy

Promotion days are a measure that aim to ensure that active travel information is widely available.
Promotional material on bicycle maintenance can be made available on the staff noticeboard and

information about special events such as Bike Week can be promoted to staff.
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In order to promote active travel for those where it is realistic to do so, the Travel Plan Coordinator will
hold bi-annual cycle promotion days. These events will promote the general aims of the Travel Plan and
will ensure that staff are aware of the sustainable travel options available to them. The bi-annual
promotion days will also give staff the opportunity to review their current travel arrangements and
possibly opt for a more sustainable method of transport if they reside within an acceptable cycle

distance of the Maelor Foods site.

Measure 7: Establish a ‘Cycle to Work’ Scheme

The Travel Plan Coordinator will look to introduce a cycle to work scheme in order to promote the use
of cycling to and from the site. The cycle to work scheme will enable staff to hire cycles and cycle
equipment from their employer as a tax-free benefit. At the end of the hire term, usually between 12

and 24 months, an employer can choose to sell the cycle to the employee at market value.

Eligibility for such a scheme will be dependent upon any salary sacrifice cycle purchasing options Maelor
Foods provide. It is important that the eligibility, equipment, taxation credentials of the scheme are

provided to the interested member of staff.

Measures to Achieve Objective 3

Reducing the site’s carbon emissions

In order to reduce the Maelor Foods site’s carbon emissions, measures will include encouraging the
introduction of working practices that may have the potential to reduce single occupancy vehicle travel

and ensuring future staff are not encouraged to commute by vehicle.
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Measure 8: Encourage Working Practice Initiatives

The Travel Plan Coordinator will promote working practice initiatives, include giving staff the
opportunity of flexible working options wherever possible. It is noted that such practices may or may
not suit certain working departments within the site Maelor Foods site, but could include the following

specific strands:

e Home working for office-based employees at the site — this can be more productive and efficient
than working in an office every day and often increases staff productivity. Homeworking can
also reduce staff turnover and can provide a better work/life balance by reducing stress and

absenteeism;

e Remote working for office-based staff — this often uses smart technology that can allow staff to

work in the office as well as other convenient locations via telecommunication/Skype; and

e Flexible working for both factory-based and office-based staff — this can give staff the
opportunity to choose when weekly or annual hours are worked. By condensing working hours
staff can generate a reduced number of trips to the site by vehicle, but will also work the number
of hours per week as they usually would, for example, working 40 hours per week over 4 days

instead of 5.

In addition to staff, good working practice will be promoted to all HGV drivers through the Service
Management Plan and Driver Charter. Not only will this help to manage the impact of deliveries to and

from the site but it can assist with local emissions, noise and air quality objectives.

Consideration will be given to advances in technology in order to help manage emissions. This relates
to the type of HGVs and ensuring that they are regularly maintained and serviced with the most recent
advances in engine technology considered when the vehicle fleet is renewed or replaced. In addition,
consideration will be given to the provision of electric vehicle charging spaces dependent on the results

of the initial staff travel survey.
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Measures to Achieve Objective 4

Meet the needs of staff

It's important that Maelor Foods have a selection of measures in place that help address specific
transport-related issues that may arise from staff. This will also meet community responsibilities

associated with the site, such as HGV management and the overall vehicular impact of the site.

Measure 9: Establishing and maintaining a Maelor Foods Ltd Travel Plan Website

Measures to both encourage and maintain the take-up of sustainable travel options could be marketed
on a Maelor Foods Travel Plan Website. By doing so, staff can be given the opportunity to review their

travel options.

This website should be updated regularly by the Travel Plan Coordinator in order to provide the most
up to date information regarding traffic, public transport, car sharing and active travel. This could also
include information on potential travel cost and journey time savings by choosing an alternative travel

mode.

Measure 10: Arrange Travel Plan Promotion Days

This measure will ensure that staff at the Maelor Foods site are aware of their sustainable travel options
and will also provide them with the opportunity to switch modes. The Travel Plan Coordinator will run
bi-annual Travel Plan Promotion Days where sustainable travel aims will be promoted. An example of

such promotion is shown in Figure 7.2.
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CATERING OUTLETS

Figure 7.2: Example Sustainable Travel Promotion Stall

Measure 11: Provide a Travel Information Pack

7.4.5 Each new member of staff can be provided with a Travel Information Pack which will contain all the
information an individual will need in order to make an informed choice on the mode of travel to be
used for work-based journeys. Based on the site’s location, the pack could comprise of the following

information:

e An explanation of the Maelor Foods Travel Plan and why it is useful;
e A summarised explanation of car sharing and its benefits, included the Liftshare scheme;
e A summary of suitable routes for active travel, particularly for cycling around the site; and

e Public transport information if required.

7.4.6 The Travel Information Pack will also provide a link to access WCBC’s Transport webpage which provides

useful links for local travel.
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Set out in Table 8.1 are actions that are high impact, yet achievable in the short term. The table also

reflects the long-term aspirations. Though this first version of the Action Plan may have a relatively small

number of actions, as the Travel Plan is delivered, reviewed and evaluated more actions will be added.

Future Travel
Plan
Coordinator

Plan is adopted. The Travel Plan
Coordinator and will be the point of
contact should any issues arise.

Theme/
Action Tim | R nsibili
Objective ctio escales esponsibility
Appoint a This will occur as soon as the Travel When the Travel Plan is Maelor Foods

adopted.

Distribute a
staff travel
survey

In order to collate accurate staff travel
behaviour Vectos will design a travel
survey which will eb distributed to
staff.

To be distributed as soon as
possible.

Maelor Foods

Collate a Travel
Information
Pack for new
staff as
required.

Travel Information will be distributed
to staff if and when required.

During the operation of the
Travel Plan.

Travel Plan
Coordinator.

Implementing
the Travel Plan’s
Action Plan.

Travel Plan meetings where actions
will be agreed upon to review, monitor
and progress the Travel Plan.

Annually. The specific dates will
be chosen by the Travel Plan
Coordinator.

Travel Plan
Coordinator.

Raising
awareness of
the Travel Plan.

Ensuring there is direct engagement
with staff approaching them to discuss
their individual travel needs.

Every 6 months to maintain a
constant distribution of
marketing material.

Travel Plan
Coordinator.
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Ensuring
progress of the
Travel Plan is

Coordinate a short annual travel
survey. This should be no more than 8
questions long and will give the Travel
Plan Coordinator a consistent overall
view of mode share at the Maelor
Foods site. Larger travel surveys will
also run every 3 years and will go into
more detail regarding travel
behaviour.

The short travel survey is to run
every spring and will avoid
school holidays where staff
travel may not be wholly
representative. The specific
period where surveys will be
available to complete will be
made clear by the Travel Plan
Coordinator nearer the time.
This is to be produced annually.

Travel Plan
Coordinator.

generated by
the site

evaluated. . o

Produce a short review highlighting

progress and where improvements are

needed. This is to be distributed to

senior management and will also be a

useful tool in summarising short/long

term aims for the Travel Plan

Coordinator.

Setting up/expanding a car share A check of the car sharing Travel Plan

database. This will be done by actively | database, including its usage Coordinator.

marketing this mode of travel, as well figures and performance will be

as checking the car sharing database is | undertaken every 6 months by

fit for purpose and monitoring the the Travel Plan Coordinator.

number of staff using it.

The provision of guaranteed parking Areas of parking dedicated to Maelor Foods

spaces for car sharers within specific Car Sharing will be reviewed on | Operation
Reduce the areas of the site. an annual basis by the Maelor Manager/
number of Foods Operational Travel Plan
single Manager/Travel Plan Coordinator.
occupancy Coordinator.
vehicles

Establish a guaranteed ‘Ride Home’
scheme.

The Travel Plan Coordinator will
introduce this as part of the
overall car sharing scheme to
ensure the take-up of the
scheme.

Travel Plan
Coordinator.

Consider the provision of a parking
permit system. This will be looked into
as a result of the Travel Plan

Coordinator’s annual review.

An evaluation of whether this
would be a useful measure will
be undertaken annually.

Travel Plan
Coordinator.
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Increase active
travel amongst
staff

Establishing a Bicycle Users Group.

If needed, the Bicycle Users
Group will be established at an
early stage and refresher
sessions will be undertaken for
staff on an ongoing basis when
the Travel Plan Coordinator
thinks they are warranted — this
will be checked annually.

Travel Plan
Coordinator.

Implementing a strategy to maintain
appropriate cycle parking spaces
facilities. The Travel Plan Coordinator
should also keep records of cycle
storage in order to check the use of
such facilities.

Checks on cycle storage usage
will be carried out every 6
months.

Travel Plan
Coordinator.

Planning an annual events calendar
which will promote travel choices and
encourage those at the Maelor Foods
site to review the way they travel.

Sustainable travel promotional
events will be emailed to staff
throughout the year.

Travel Plan
Coordinator.

Establish a ‘Cycle to Work’ Scheme.

Within the first year following
formal adoption of the Travel
Plan.

Travel Plan
Coordinator

Reduce carbon
emissions from
the site

If this is applicable based on the nature
of the Maelor Foods business, it will be
done by promoting practices that
reduce the need to travel by the Travel
Plan Coordinator as detailed within the
Travel Plan.

The Travel Plan Coordinator will
promote such working practices
if/when required.

Travel Plan
Coordinator.

Encourage more
trips by
sustainable
means

Establishing/maintaining a Maelor
Foods Travel Plan Website. It is
important that the Travel Plan
Coordinator ensures this is kept up to
date for the benefit of all staff.

The Travel Plan Coordinator will
monitor any changes
traffic/travel and will remain in
contact with service providers
should any changes occur.

Travel Plan
Coordinator.
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Arrange Travel Plan Promotion Days to | Travel Plan Promotion days will | Travel Plan
raise awareness of travel options. This | be undertaken once per every 6 | Coordinator.
may include introducing the following: | months in order to ensure

- Maps of facilities available for | those at the Maelor Foods site

sustainable travel. are aware of their sustainable
- Information packs/travel travel options.
brochures

- A Maelor Foods Car Sharing
scheme.

Table 9.1: Action Plan
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9 MANAGEMENT STRATEGY

9.1 Travel Plan Coordinator

9.1.1 Maelor Foods have appointed a Travel Plan Coordinator who will design the imminent staff travel survey
and will have responsibility for undertaking the tasks outlined within this document as part of the role.
The contact details are provided below:
Martin Venables
Maelor Foods
Pickhill Lane
Cross Lanes
Wrexham
LL13 OUE
Tel: available on request
Email: available on request

9.1.2 To assist, Maelor Foods will aim to ensure that there is sufficient budget available to meet the
investment required in travel-related activities at the site, as well as to ensure the Travel Plan supports
the business’ development. Management at Maelor Foods will also ensure the Travel Plan is referenced
and supported by other relevant documents such as the company’s Service Management Plan and Driver
Charter.

9.1.2.1 Itis also expected that going forward the Travel Plan Coordinator will have responsibility for liaising with
staff and the day to day management of sustainable travel choices at the Maelor Foods site.

9.2 Marketing Strategy

9.2.1 A marketing strategy will be designed for the communication and promotion of the Travel Plan. The
strategy will describe the range of communication tools and promotional techniques that will be used
from the outset of the development and those that will be used on an on-going or phased campaign
basis.
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9.2.2 Listed within Table 9.1 are examples of communication tools and promotional techniques:
Printed materials Travel information packs / Summary of incentives for staff / Leaflet with
payslips / Posters on staff notice boards
Electronic media Possible Travel Plan website / Links to WCBC website/ Links to an online
journey planning tool / Links to an online car share database
Activities Personalised travel planning / Travel Plan news disseminated in staff meetings
Table 9.1: Marketing Measures
9.3 Monitoring and Progress Reports
9.3.1 The Action Plan will be used to inform regular progress reports. The reports will not be exhaustive in
length but will give management at Maelor Foods a snap shot as to how the site is performing in relation
to sustainable travel. The progress reports will be prepared by, and submitted to WCBC, by the Travel
Plan Coordinator.
9.4 Updating the Action Plan
9.4.1 The Travel Plan Coordinator will update the Travel Plan’s Action Plan every year in order to progress a
consistent approach to tackling up to date sustainable travel issues at the Maelor Foods site. The Action
Plan will be updated following the result of various staff travel surveys to be undertaken in the future.
9.4.2 Excluding short snapshot surveys, it is expected that a Travel Survey will be undertaken every three years
by the Travel Plan Coordinator and will be singed off by senior management at Maelor Foods.
9.5 Ensuring Additional Issues are Investigated
9.5.1 Going forward, the Travel Plan Coordinator will ensure that other issues affecting sustainable travel at
the Maelor Foods site are picked up on and discussed within future editions of the Travel Plan. The Travel
Plan Coordinator will therefore be kept up to date with emerging WCBC policies, strategies and
management procedures.
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9.6 Liaising with WCBC

9.6.1 The Management Team at Maelor Foods and the Travel Plan Coordinator will ensure that WCBC are kept
well informed of ongoing development in relation to sustainable travel and HGV movement and car park
management at the site. This will include maintaining contact over survey analysis and receiving support
over delivering the Travel Plan’s Action Plan via progress meetings with the Council’s Transport Planning
Team.
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SUMMARY

Vectos have been commissioned by Maelor Foods to provide a Travel Plan for a site located off Pickhill
Lane in Wrexham. The Travel Plan builds upon the Framework Travel Plan prepared for the site when

permission was granted for the change of use form a creamery to a poultry processing facility.

The Travel Plan will act as package of measures to encourage the take-up sustainable travel options.
Such initiatives include reducing car travel and making a positive contribution to the community and the

environment.

Maelor Foods is committed to increasing travel choice and reducing the dependency on the car,
particularly discouraging single occupancy car trips. This will be achieved by providing a long-term
management strategy for the site which will be improved, monitored, reviewed and adjusted to reflect
changing circumstances. The Travel Plan will seek to encourage more sustainable travel and to reduce
single occupancy car use whilst consideration will also be given to promoting sustainable modes to both

current and future staff.
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