North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017 201

Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 (15 22 29 5 (12 19 26 3 (10 17 24 31 7 (14 21 28 5 (12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 (15 22 29 5 12 19 2603 10 17 24 31 7 14 21 28 4 11 18 256 2 9 (16 23 30 6 (13 20 27 4 11 (18 25 :1 8 15 122 129 5 (12 (’)|9826 5 12 19 26 2 |9

January | February | March \ April \ May \ June \ July \ August .~ September | October .~ November | December | January .~ February | March \ April \ May \ June \ July \ August .~ September | October . November | December | January .~ February | March - April
16 14 |12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
1 |PROCUREMENT 79w 3d |11 Jan 16|08 Aug 17|} ] ] ] ] ] ] ] ] ] ] ] : ] ] ] ; ] ] ) PROCUREMENT | ; ; | ; ; |
2 | Ecology 5w 11Jan16 | 12Feb 16 |/ ' \ Ecology | ! | i i | i | | | | | | i i | | | | | | i | i i i
3 | Design cut off 11 Jan 16 11 Jan 16 Design cut off | ! | ! ! | ! ! ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! !
4 | Consultant negotiations 1w 11 Jan 16 15 Jan 16 Consultar:rt negotiations : : : : : : : : : : : : : : : : : : : : : : : : : :
5 | Place order (Ecology) 18 Jan 16 18 Jan 16 ) Place orfler (Ecology) | | | | i | i | i i i i i i i i i i i i i i | i i |
6 Package lead in from appointment 4w 18 Jan 16 12 Feb 16 | Package lead in from appointment ! ' ! ! | ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
7_| Asbestos 8w | 10 Mar 16 | 09 May 16 | b f == asbostos ! | ! | ! ! | ! ! | | ! | ! ! | ! ! | ! ! |
8 | Design cut off 10 Mar 16 10 Mar 16 i | Design cut off | | i i | i i i i i i i i | i i i i i i i | i i i
9 S/C tender negotiations 2w 10 Mar 16 23 Mar 16 ' w ' s/C té:ander negotiations | ! ' ‘ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
10 | Place order (Asbestos) 24 Mar 16 24 Mar 16 | ‘ & Pd®order (Asbestos) | | | | | | | | | | | | | | | | | | | | | | | |
11 | Package lead in from appointment 6w 24Mar16 | 09 May 16 | | 1 | Package lead i from appointrent | | | i | i i | i i | | i | i i | i | | | | |
12 | Type 3 survey 2d 11Apr16 | 12Apr16 | i | @ Type 3 survey i i | i | i i | i i | | | | | | | | | | | | |
13 | Analysis of samples / compile report 1w 3d 13 Apr 16 22 Apr 16 ! | ! ' Analysis of samples / compile report ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
14 | Notifiy HSE 25Apr16 | 25 Apr 16 | | i y Nolify HSE i i | i | i i | i i | | i | i i | i i | i i |
15 Notification of asbestos works 2w 25 Apr 16 09 May 16 | | | | =] Notification of asbestos works | | | | | | i | | i i | i | | | | | i | | i
16 | Drainage 35d 16 Mar 16 | 06 May 16 | | 7 ==\ Drainage ! ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! f f
17 | Design cut of 16Mar 16 | 16 Mar 16 | | | ; ; | ; | ; ; | ; ; | | ; | ; ; | | ; | ; ; |
18 | Raise requisition 5d 16 Mar 16 22 Mar 16 i | ‘ Raise requisition i i i | i i i i i i i i i i | i i | | i | i i |
19 | S/C tender invitations 10d 23 Mar 16 07 Apr 16 ! ! : | S/C tender invitations ! ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
20 | Main Contractor adjudication 5d 08 Apr 16 14 Apr 16 | } ' [ main Contractor adjudication | ! | ! | ! ! | ! ! | | ! | ! ! | ! ! | ! ! |
21 | Place order (Drainage) 15 Apr 16 15 Apr 16 ; | ; ) Place order (Drainage) ; ; | i i i i i i i | | i | | | i | | | | | i
22 | Package lead in from appointment 15d 15 Apr 16 06 May 16 | | | | I) Package lead in from appointment | | | | | | | | | | | | | : : | | | ' | : |
23 | Demolition 7w 17 Mar 16 | 09 May 16 ! | r : , == Demolition ! | ! ! ! ! ! ! ! ! | ! ! ' ' ! ! ! ! ! ! !
24 | Design cut off 17 Mar 16 17 Mar 16 | ‘ Design cHIlt off ; ; | ‘ | | | | | | | | | | | | | | | | | | | |
25 | Raise requisition 1w 17 Mar 16 23 Mar 16 | | [E) Raise requisition | | | | | | | | | | | | | | | | | | | | | | | |
26 | S/C tender invitations 2w 24Mar16 | 08 Apr 16 | | |’ | S/C tender invifations | | | | | | | | | | | | | | | | | | | | | | |
27 | Main Contractor adjudication 1w 11 Apr 16 15 Apr 16 : : : ) Main Con:tractor adjudication : : : : : : : : : : : : : : : : : : : : : : :
28 | Place order (Demolition) 18 Apr 16 18 Apr 16 | | i ) Place orger (Demolition) i i | i | i i i i i i | i i i | | | | i | | i
29 | Package lead in from appointment 3w 18 Apr 16 09 May 16 ! | ! , ] Package lead in!from appointment | ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
30 | Cladding (Metal) 75d | 11 Apr16 | 26 Jul 16 | } 1 f : : | Cladding (Metal) E | E E | E E | | E | E E | E E | E E |
31 | Design cut off 11 Apr 16 11 Apr 16 i | | Design cut off | | | i | i i | i i | i i | | | i i | | | | i
32 | Raise requisition 5d 11 Apr 16 15 Apr 16 | | | [ Raise requisition | | | | | | | | | | | | | | | | | | | | | | |
33 | SIC tender invitations 10d 18 Apr 16 29 Apr 16 | } | ' S/C tender invitations | | | | | | | | | | | | | | | | | | | | | |
34 | Main Contractor adjudication 5d 03May 16 | 09 May 16 | | i "I Mein Contractor;adjudication ; | i | i i | i i | | i | i i | i i | i i |
35 | Place order (Cladding - Metal) 10May 16 | 10 May 16 | | | | ©%lace order (Cladding - Metal) | | | | | | | | | | | | | | | | | | | | | |
36 | Design, draw & submit 15d 10 May 16 31 May 16 ! | ! ! ) Design, draw & submit | ! | ! ! ! ! ! ! ! ! ! ! ! | ! ! | ! ! !
37 | Co-ordination meeting with Steel S/C 4d 17May 16 | 20 May 16 | ; i | Co-ardination eeting with Steel S/G | i | i i | i i | | i | i i | i i | i i |
38 | Approvals 10d 01 Jun 16 14 Jun 16 | | ; | 1 Approvals | | ; | ; ; | ; ; | | ; | | | | | | | | | |
39 | Package lead in from appointment 30d 15 Jun 16 26 Jul 16 f | f f f ' : | Package lead in from appointment f f f f f f f f f f f f ! f f ! f f f
40 | GTC to review procurement process 13 Jul 16 13 Jul 16 : : : : : : & orc o revi:ew procurement processi : : : : : : : : : : : : : : : : : : :
41 | Piling 50d 25 Apr16 | 05 Jul 16 | | i — : == Piling | | | | | | | | i | | | | | | | | | | | i
42 | Design cut off 25 Apr 16 25 Apr 16 ! | ! Design cut off ! ! | ! ! ! ! ! ! ! ! | ! ! ! ! ! ! ! | ! ! !
43 | Raise requisition 5d 25Apr16 | 29 Apr 16 | T { [ Raise requisition | - f | } | } } | { { | | { | { { | { { | { { |
44 | S/C tender invitations 10d 03 May 16 16 May 16 i | i | I S/C tender, invitations | | i | i i | i i i i i | i i | i i | i i |
45 | Main Contractor adjudication 5d 17May 16 | 23 May 16 | i i | () Main Contractor adjudication! | | | | | | | | | | | | | | | | | | | | |
46 | Place order (Piling) 24May 16 | 24 May 16 | § ! | ) Place order (Piling) | | | | | | | | | | | | | | | | | ! | ! ! |
47 | Package lead in from appointment 30d | 24May16 | 05Jul16 | | i | i , | Package lead in from appointment, | | i i | i i | | i | i i | i i | i i |
48 | GTC to review procurement process 22 Jun 16 22 Jun 16 | i | | | < GTCito review procurement/process | | | | | | | | | | | | | | | | | | | |
49 | Groundworks 30d 10 May 16 | 21 Jun 16 | | ! (R | Grountiworks | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
50 | Design cut off 10May 16| 10 May 16 | | i | Designutort i | i | i i | i i | | i | i i | i i | i i |
51 | Raise requisition 5d 10 May 16 16 May 16 | | i ] Raise requisition i | i i i i | i i i i i | i i i ! i i i i i
52 | S/C tender invitations 10d 17 May 16 31 May 16 ! | ! ! ' [} S/C tender invitations | | ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! | ! ! !
53 | Main Contractor adjudication od 01 Jun 16 07 Jun 16 : : : : ) Main Contractor z:ndjudication : : : : : : : : : : : : : : : : : : : : :
54 | Place order (Groundworks) 08 Jun 16 08 Jun 16 i | | | .| & Place order (Groundworks) | | i | | | | | i | | i | | | i | | | | i
55 | Package lead in from appointment 10d 08 Jun 16 21 Jun 16 ' ‘ ' ' ' Packaée lead in from appoinﬁment ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
56 | Pre-Cast Frame 20w | 12 May 16 | 30 Sep 16 | } ! | r j ' ] j Pre-Cast Frame | ! | ! ! | | ! | ! ! | ! ! | ! ! |
57 | Design cut off 12 May 16 12 May 16 ; | ; ; Design cut off ; | ; | : : | : : | i i | | | i | | | i | i
58 | Raise requisition Tw 12 May 16 18 May 16 ' | ' ' ‘ Raise reﬁuisition ! ‘ ' ' ' ' ' ' ' ' ' ' ' ! ! ' ' ' ! ' ! '
59 | S/C tender invitations 2w 19 May 16 02 Jun 16 ! | ! ! W 13 S/C tender invitation’ | ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! | ! ! !
60 | Main Contractor adjudication 1w 03 Jun 16 09 Jun 16 | ‘ | | | Main Contractoir adjudication ‘ | | | | | | | | | | | | | | | | | | | |
61 | Place order (Pre-Cast Frame) 10 Jun 16 10 Jun 16 | | | | | ) Place order (Pre-Cast Frame) | | | | | | | | | | | | | | | | | | | | | |
62 | Detailed Design (and approvals) 6w 10 Jun 16 21 Jul 16 ! | ! ! ! Detailed Design (and approvals) ! ! ! ! ! ! ! ! ! ! ! ! | ! ! | ! ! !
63 | Manufacture 10w 22Jul16 | 30Sep16 | } f | f f - , f Manufacture f f | f f | | f | f f | f f | f f |
64 | GTC to review procurement process 12 Aug 16 12 Aug 16 i | i i | i & GTC to review procirement pracess| i i | i i i i i | i i | i i i i i i
65 | Structural Steelwork 80d 12 May 16 | 02 Sep 16 ! | ! ! . ‘ == structural Steelwork| ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
66 | Design cut off 2May16 | 12May 16 | | | ) besgnton | | | | | | | | | | | | | | | | | | | | | |
67 | Raise requisition 5d 12 May 16 18 May 16 i | i i ‘ Raise requisition i | i | i i | i i i | i | | | i | | | | | i
68 | S/C tender invitations 10d 19May 16 | 02Jun16 | i | | [ 1) S/C tender invitations | | | | | | | | | | | | | | | | | | | | |
69 | Main Contractor adjudication 5d 03 Jun 16 09 Jun 16 | } ! | ! Main Contractor adjudication | ' | ! ! | ! ! | | ! | ! ! | | ! | ! ! |
70 | Place order (Structural Steelwork) 10 Jun 16 10 Jun 16 | ‘ | | | 5 Place order (étructural Steelwork) ‘ | ; | | | | | | | | | | | | | | | | | |
71 | Design, draw & submit 15d 10Jun16 | 30Jun16 | | | | |  Design, draw & submit | | | | | | | | | | | | | | | | | | | |
72 Approvals 10d 24 Jun 16 07 Jul 16 ! | ! ! ! Approvals ‘ ! f ! ! ! ! ! | [ ! [ ! ! ! ! ! ! ! ! |
73 | Package lead in from approvals 40d 08Jul16 | 02Sep16 | ; i | i 1] m B3] Package lead in from approvals i i | i i | | i | i i | i i | i i |
74 | GTC to review procurement process 05 Aug 16 05 Aug 16 | | | i | i | & GTC to review procurement pracess. | | | | | | | i | i | | | | | | | | |
75 | Masonry 12w 01 Jul 16 | 23 Sep 16 | | ! ! ! 7 ‘ : | Masonry ! ! | ! ! ! ! ! ! ! ! | ! ! ! ! ! !
76 | Design cut off 01 Jul 16 01 Jul 16 | } } | } Design cutoff || } | } } | } } | | } | } } | } } | } } |
77 | Raise requisition 1w 01 Jul 16 07 Jul 16 i | | i | ‘ Raise requisition | i | | i | | i i | i i i i | i | i i i
78 | S/C tender invitations 2w 08 Jul 16 21 Jul 16 ! | ! ! ! ' S/C tender invitations ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! !
79 | Main Contractor adjudication 1w 22 Jul 16 28 Jul 16 | } } | } () Main Contractor adjudication | ! ! | ! ! | | ! | ! ! | ! ! | ! ! |
80 | Place order (Masonry) 29 Jul 16 29 Jul 16 ; | ; ; ; b Place order (Masonry) | | ; i | i i i i i | | | i | | | | | i
81 | Package lead in from appointment 8w 29 Jul 16 23 Sep 16 | | | | | ‘ ' | Package lead in from appointment | | | | | | | | | | | | | | | | |
82 | Hard Landscaping 40d 06 Jul 16 | 31 Aug 16 | ‘ | | | r H| Hard Landscaping | | | | | | | | | | | | | | | | | | |
83 | Design cut off 06 Jul 16 06 Jul 16 | | i | i Design cut off | i | ; i | i i | | i | i i | i i | i i |
84 | Raise requisition 5d 06 Jul 16 12 Jul 16 | | | | | [IE Reise requisition | | | | | | | | | | | | | | | | | | | |
85 | S/C tender invitations 10d 13 Jul 16 26 Jul 16 ! | ! ! ! ' SIC tender invitations | ! ! ! ! ! ! ! ! | ! ! ! ! ! ! ! | ! ! !
86 | Main Contractor adjudication od 27 Jul 16 02 Aug 16 | ‘ | | | ' Main Contractor adjuc:iication | | | | | | | | | | | | | | | | | | |
87 | Place order (Hard Landscaping) 03 Aug 16 03 Aug 16 | | | | | | & Place order (Hard Landscaping) | | | | | | | | | | | | | | | | | | |
88 | Package lead in from appointment 20d 03 Aug 16 31 Aug 16 ! | ! | ! | ] Package lead in from appointment ! ! | ! ! ! ! ! ! ! ! ! ! ! | ! ! !
89 | Windows & Glazing 85d | 02Sep 16 | 05Jan 17 | } ; | ; | I ] ] ] =) Windows & Glazing ; | | ; | ; ; | ; ; | ; ; |
90 | Design cut off 02 Sep 16 02 Sep 16 i | i | i | @ Designcutoff | | i i i i i i | i | i i | i | i | | i
91 | Raise requisition 5d 02 Sep 16 08 Sep 16 | | | | | | ' ) Raise requisition | | | | | | | | | | | | | | | | | |
92 | S/C tender invitations 10d 09 Sep 16 22 Sep 16 ' ‘ ' ' ' ‘ ' ' Sic tefander invitations ' ' | ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
93 | Main Contractor adjudication 5d 23Sep16 | 29 Sep 16 | | i | i | i [ Main Contractor adjudication i | i i | | i | | | | | | | | | |
94 | Place order (Windows & Glazing) 30Sep 16 | 30 Sep 16 | i | | | | | % Place order (Windows & Glazing) | | | | | | | | | | | | | | | | |
95 Design, draw & submit 10d 30 Sep 16 13 Oct 16 ! | ! | ! | ! : Design, draw & submit ! | ! ! ! ! ! ! ' ' ! ! ! | ! ' !
96 | Approvals 5d 140ct16 | 200ct 16 | } j | j | [ | ) Aeproyals ' | } } | | [ | } | | [ [ | i i |
97 | Package lead in from approvals 50d 21 Oct 16 05 Jan 17 | | | | | | | | — . I Package lead in from approvals | | | | | | | | | | | | | |
98 | GTC to review procurement process 18 Nov 16 16 Dec 16 ! | ' ' ' | ! ! ! & 40d @ GTC to rdview procurement process ! ' ' ' ! ! ' ' ' ' ! ! ! !
99 | Roofing 10w | 05Sep 16 | 11 Nov 16 | | l | l | il l ====|Roofing | _ i i i | | l | i l | l l | i i |
100 | Design cut off 05 Sep 16 05 Sep 16 i | i i i | | [ Design cutoff | i i | i i | i i i i i i i i i i i i
101 | Raise requisition 1w 05 Sep 16 09 Sep 16 ' | ! | ! | i Raise requisitidn ' ! | ' ! ' ' ' ' ! ' ' ' ' | ! ! '
102 | S/C tender invitations 2w 12 Sep 16 23 Sep 16 ' 1 ' ' ' | ' ' SIC ;tender invitations ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
103 | Main Contractor adjudication 1w 26 Sep 16 30 Sep 16 i | | | | | | @) Main Contractor adjudication i i i i | | | | i | | | | i i i |
104 | Place order (Roofing) 03 Oct 16 03 Oct 16 | | | | | | | » Place order (Roofing) | | | | | | | | | | | | | | | | |

16 14 112 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 '35 37 39 41 43 '45 47 49 51 53 '55 57 59 61 63 '65 67 69 71 73 75 77 79 '81 '83 '85 87 '89 91 93 95 97 99 101 |
Line Name Duration Start Finish [ J2nuary : February \‘ _ March | - Aent :  May. | o dune ‘\ - : August | _September : Dctober \‘ November . ‘ . December : January | February | . Mareh : Aerl : o May | o oune : Ly \‘ _ August ‘\ September : October | _November. ‘\ December : January | _February. ‘ - Mareh : Aprl
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017
Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 (15 22 29 5 (12 19 26 3 (10 17 24 31 7 (14 21 28 5 (12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 |25 :1 8 15 122 |29 |5 122(’)|19826 5 12 19 26 2 |9
January February \ March \ April \ May \ June \ July \ August . September | October . November December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
105| GTC to review procurement process 030ct16 | 030ct16 | ‘ ! . | ' GTC to review procurement process | - | ! ! | | ! | ' ! | ! | ' ' |
106 | Package lead in from appointment 6w 03 Oct 16 11 Nov 16 | | | ‘ | | Package leadl in from appointment | | | ; ; | ; |
107 | Roof Lights 17w | 07 Sep 16 | 10 Jan 17 | | | | | ' R Roof Lights | | | | | | | |
108 | Design cut off 07Sep16 | 07 Sep 16 | | | | '|| 9 Design cut off | | | | | | |
109 | Raise requisition 1w 07 Sep 16 13 Sep 16 | | | ‘ | Raise requisi:tion ; | ; ; | | | | | |
110 | S/C tender invitations 2w 14 Sep 16 27 Sep 16 | | | | | ' S/C tender invitations || | | | | | | | | |
111 | Main Contractor adjudication 1w 28 Sep 16 04 Oct 16 ! ' ' | ! Main Contractor adjudication ! | i i | | | | |
112 | Place order (Roof Lights) 050ct16 | 050ct16 f | : | f & Place order (Roof Lights) f | f f | | f | f
113 | Design, draw & submit 2w 05 Oct 16 18 Oct 16 | | | | | | Design, draw & submit | | | | i i i | i
114 | Approvals 1w 190ct16 | 250ct 16 | | | | | | I Avbrovals | | | | | | | | |
115 | Package lead in from approvals 10w 26 Oct 16 10 Jan 17 ' ' ' | ' ' _ ' ' | Package lead i:n from approvals ' ' ' ' ' '
116 | GTC to review procurement process 23 Nov 16 21 Dec 16 i | | | i | —20 4 GTC tp review procurement process i i i | i i
117 | Metsec Framing System 10w | 09 Sep 16 | 17 Nov 16 | | | | I A Metsec Framing System | | | | | | | |
118 | Design cut off 09Sep16 | 09 Sep 16 ! | ' | ! Design cut off | f | f ! | | ! | !
119| Raise requisition 1w 09Sep16 | 15Sep 16 i | | | i Raise requsition ; ; | ; i | | i | i
120 | S/C tender invitations 2w 16 Sep 16 29 Sep 16 | ' ! | | ' S/C tender invitations| | | | | | | | | | |
121 | Main Contractor adjudication 1w 30 Sep 16 06 Oct 16 | | | | | Main Contractor adjudication | | | f | | f | f
122 | Place order (Metsec Framing System) 07 Oct 16 07 Oct 16 | | | | | | ) Place order (Me:tsec Framing System) | | | | | | | | |
123 | Package lead in from approvals 6w 07 Oct 16 17 Nov 16 ! | | | | | : | Package lead in from approvals | | | | | | | |
124 | GTC to review procurement process 28 Oct 16 28 Oct 16 ! | ' | ! f & 'GTC to review procurerhent pracess ! ! ! ! ! ! ! !
125 | M&E Installations 16w | 27 Sep 16 | 23 Jan 17 } | : | } — : : : | ME installations } | | } | }
126 | Design cut off 27 Sep 16 27 Sep 16 | | | | | Design cut off | | | | | i | | | |
127 | Raise requisition 1w 27Sep16 | 030ct16 | | | | | [ Raise requisition ! | | | | | | | | |
128 | S/C tender invitations 2w 04 Oct 16 17 Oct 16 } | } | } ] S/C tender invitations f | f } | | } | }
129 | Main Contractor adjudication 1w 18 Oct 16 24 Oct 16 | | i | | | T Maii Contractor adjudication | i i | i | i |
130 | Procure Performance Bond 1w 25 Oct 16 31 Oct 16 ! ! ' | ! ' [T Procure Performance fBond ' ' ' ' ' ! ' !
131| Place order (M&E Installations) 01Nov16 | 01Nov 16 | | | | | | > Place drder (MSE Installations) | | | | | | | |
132 | Design, draw & submit 3w | 01Nov16 | 21Nov16 i | j | i | ' Design, draw & submit || i ; |
133 | Approvals 2w 22Nov16 | 05Dec 16 | | | | | | | ] Approvals | | | | | | | |
134 | Design BWIC scheme 3w 06 Dec 16 02 Jan 17 | | | | | | | B 7 Design BWIC schemé | | | | | i
135| Package lead in from approvals 6w 06 Dec 16 23 Jan 17 : : : : : : : : | ' IPack%ge lead in from apprc:wals : : : : :
136 | GTC to review procurement process 03 Jan 17 03 Jan 17 | | | | i | | | & GTC to review procurement process | | i i | | |
137 | FF&E 24w | 24Jan17 | 14 Jul 17 | | | | | | | | | ‘ . . ! \FF&E |
138 | Design cut off 24 Jan 17 24 Jan 17 } | : | } | } : | Design cut off : | | | | |
139 | Raise requisition 1w 24 Jan 17 30 Jan 17 | | | | | | | | i ‘ Raise requisition | | i i | | |
140| S/C tender invitations 2w 31 Jan 17 13 Feb 17 | | | | | | | | | i SIG tender invitations | | | | |
141 | Main Contractor adjudication Tw 14 Feb 17 20 Feb 17 ' ' ' | ' ' ' ' ! i Main !Comractor adjudication ' ' ' ! I
142 | Place order (F F & E) 21Feb17 | 21Feb17 | | i | | | i j | ; ) Plage order (FF&E) | | | |
143 | Package lead in from appointment 20w 21 Feb 17 14 Jul 17 | | | | | | | | | | ' . | ) Package lsad in from appointment |
144 | GTC to review procurement process 21 Mar 17 19 Jun 17 | | f | f | f | f f | f . & 20d 204 B0d ) GTC to review procurement pracess . | . . | |
145 | Lift Contractor 23w | 02Nov 16 | 20 Apr17 | } i | ] | i | ¥ ] | ] ] ] =) Lift Cpntrattor i | i i | i i | i l |
146 | Design cut off 02 Nov 16 02 Nov 16 | | | | | | | | @ Design cutoff | | | | | | | | | | | | | | | | | |
147 | Raise requisition 1w | 02Nov16 | 08Nov16 | | | | | | | | TR reise requistton | | | | | | | | i | | | | | i |
148 | S/C tender invitations 2w 09Nov16 | 22Nov16 | } } | : | } | A S/C tender invitations || } } | | } | } } | } } | } : |
149 | Main Contractor adjudication 1w 23 Nov 16 29 Nov 16 | | i | | | i i i Main Contractor adjudicgtion i i i i i i i i i i i i i | |
150 | Place order (Lift Contractor) 30 Nov 16 30 Nov 16 ! | ! | ! | ! ! ! 3 Place order (Lift Contraftor) ! ! ! ! ! ! ! ! ! ! ! | ! ' '
151 | Issue builderswork & power specifications 1w 30 Nov 16 06 Dec 16 ' 1 ' ' ' | ' ' ' ‘ Issue builderswork: & power specifications! ' ' ' ' ' ' ' ' ' ' ' ' ' '
152 | Package lead in from appointment 18w 30 Nov 16 11 Apr 17 i | | | | | i | i ‘ | Package leagl in from appointment, | i i i | | i i i | |
153 | GTC to review procurement process 04 Jan 17 01 Mar 17 ' ‘ ' : : ‘ ' ' ' ' ' g 20 v 20d <> GTC to review procurément process ' ' ' ' ' ' ' ' ' ' ! '
154 | Delivery of equipment 1w 12 Apr 17 20 Apr 17 | T ! | f | ! | ! ! | ! ! || [ Bmpeiivéry of equipment ! | ! ! | f f | f ' |
155 | Stud Partitions / Plasterboard Ceilings 7w 21 Nov16 | 13 Jan 17 | | | | | | | | — | | Stud Partitions / Plasterboard Ceifings | | | | | ' | : : | :
156 | Design cut off 21Nov16 | 21Nov 16 | | | | | | | Design cut off | | | | | | | |
157 | Raise requisition 1w 21 Nov 16 25 Nov 16 ! ' ! | ! ! ! ' Réise requisition ! ! ! ! | ! ! !
158 | S/C tender invitations 2w 28Nov16 | 09 Dec 16 f | f | f | f WL s/C fender invifgtions f ] | | f | f
159 | Main Contractor adjudication 1w 12 Dec 16 16 Dec 16 i | | | i i i i ) Main Contiactor adjudicatign | | ! | | i i i
160 | Place order (Stud Partitions / Plasterboard Ceilings) 19 Dec 16 19 Dec 16 ! ' ! | ! ! ! ! ) Place ortler (Stud Partitios / Pldsterboard Celings) | ! ! ! ! !
161| Package lead in from appointment 3w 19Dec16 | 13Jan17 f | f | f | f f | | Packhge lead in from appointment | | f | f
162 | Fencing & Gates 10w 01 Aug 16 | 10 Oct 16 | | | r . ——| Fencing & Gates | | | | i i | i |
163 | Design cut off 01 Aug 16 01 Aug 16 ! ' ! Design cut off ! ! ! ! | ! ! ! ! ! ! !
164 | Raise requisition 1w 01Aug16 | 05Aug 16 ! | | [I) Raise requisition | | | | | | | | | | |
165 | S/C tender invitations 2w 08 Aug 16 19 Aug 16 ; ; ; ' S/C tendar invitations | i i | | | i | | | |
166 | Main Contractor adjudication 1w 22Aug16 | 26 Aug 16 | | | () M3 Gontractor adjudication | | | | | | | | | |
167 | Place order (Fencing & Gates) 30 Aug 16 30 Aug 16 5 | 5 ') Plage prder (Fencing & Gates) 5 5 | 5 ' | | ' | '
168 | Package lead in from appointment 6w 30 Aug 16 10 Oct 16 | | | | : ' | Package lead i'p from appointn | ; | ; | | | | | | | | | | | | |
169 | GTC to review procurement process 20 Sep 16 20 Sep 16 | | | | | & GITC tolreview procurement prgcess | | | | | | | | | | | | | | | | |
170 | Plastering 10w | 09 Dec 16 | 23 Feb 17 | | | | | | | B \ Plastéring | | i | i i | i i | | i |
171| Design cut off 09Dec16 | 09 Dec 16 | f | ] f | f | 4 Design cutoff | f f | | f | f f | f f | f ] |
172 | Raise requisition 1w 09 Dec 16 15 Dec 16 i i | | i | | | | Raise requisition i | | | i i i i i | i | i | |
173 | S/C tender invitations 2w 16 Dec 16 05 Jan 17 ! ! ' ! ! ! ! ! ' ] S/C tender invitations ! ! ! ! ! ! ! ! ! ! ! ! ' '
174 | Main Contractor adjudication 1w 06Jan17 | 12Jan17 | E | f f | f f | [ main Gontractor adjudication | - | | f | f f | f f | f f |
175 | Place order (Plastering) 13 Jan 17 13 Jan 17 | | i | | i i i | i  Placd order, (Plastering) i i i i i i i | i i i i | |
176 | Package lead in from appointment 6w 13Jan17 | 23Feb17 | i | | | | | | | | = | Package lead in/from appointment | | | | | | | | | | | |
177 | GTC to review procurement process 03Feb17 | 03Feb17 | ‘ ' | ' ' | ' ' | & GTC to review procurement process | | ' | ' ' | ' ! | ! ' |
178 | Acoustic Wall Linings 16w | 13 Dec 16 | 10 Apr 17 | | i | i j | j ar | ; ; ) Acoustic Wall Linings j | j j | j f | f f |
179 | Design cut off 13Dec16 | 13 Dec 16 | | | | | | | | | Design cut off | | | | | | | | | | | | | | |
180 | Raise requisition 1w 13 Dec 16 19 Dec 16 ' ' ! ! ! ! ! ) Raise rebpisition f f f f ! f ! |
181| S/C tender invitations 2w | 20Dec16 | 09Jan17 i | | i | i i B T S/C tenddr invitatons ; | | i | i
182 | Main Contractor adjudication 1w 10 Jan 17 16 Jan 17 | | | | | | | | ) Main Contractor adjudication | | i i | i |
183 | Place order (Acoustic Wall Linings) 17 Jan 17 17 Jan 17 ! ' ' ! ! ! ! ! ) Plice order (Acoustic Wall Linihgs) ! ! ! ! !
184 | Package lead in from appointment 12w | 17Jan17 | 10Apr17 f | : f | f f | e f ) Package lead in from appointment | | f
185 | Builderswork (BWIC) 6w 03Jan 17 | 13 Feb 17 | | | i i | | | — | Builderswark (BWIC) | i | i i
186 | Design cut off 03 Jan 17 03 Jan 17 ! ' ! ! ! ! ! % Design cut off ! ! ! ' ! ! !
187 | Raise requisition 1w 03Jan17 | 09Jan17 { | f { | { { ' ) Raise reqiisition { | | { | {
188 | S/C tender invitations 2w 10 Jan 17 23 Jan 17 i | | i | i i | ' S/C tender invitations | | | ! i i i
189 | Main Contractor adjudication 1w 24 Jan 17 30 Jan 17 ' ' : ' ' ' ' ! I EMain Contractor adjurélication ' ' ' ' '
190 | Place order (Builderswork) 31Jan17 | 31Jan17 ! | . | | | | | ) Place order (Builderswork) | | | | |
191| Package lead in from appointment 2w 31dan17 | 13Feb 17 | i | | i | i i | ' Patkaga I¢adin from appointment | | f | f i | i i | i | |
192 | Glazed Screens 12w 11 Jan 17 04 Apr 17 ' ' ! ! ! | I | I v . | Glazed Screens | | | | | | | i i | | |
193 | Design cut off 11 Jan 17 11 Jan 17 f ! ' ' ' ' ! ! ! Design|cut off ! ' ! ! ! ! ! ! ! i | i ' '
194 | Raise requisition 1w 11Jan17 | 17Jan17 | ; } | ] ] | } } || [ raise reqisttion } | | } | } } | } } | } ] |
195 | S/C tender invitations 2w 18 Jan 17 31 Jan 17 | | | | | | | | i | — SIC tender invitations i i | i | | | | | i | | |
196 | Main Contractor adjudication 1w 01 Feb 17 07 Feb 17 ! | ! ! ! ! ' ! ! ! @) Main Contractdr adjudication ' ! ! ! ! ! ! ! ! ! ! ' '
197 | Place order (Glazed Screens) 08 Feb 17 08 Feb 17 : : : : : : : : : : : ) Place order (C:Blazed Sgreens) : : : : : : : : : : : : :
198 | Package lead in from appointment 8w 08 Feb 17 04 Apr 17 i | i | | | | | | | | : | Package lead in from appointment | | | | | | | | | | |
199 | GTC to review procurement process 08 Mar 17 08 Mar 17 | | | | | | | | | | | ' | & &TC to review procurement process | | | | | | | | | | | |
200 | Fire Protection (eg to Steelwork) 7w | 19Dec 16 | 10 Feb 17 | } ! | ! ! | ! ! / j S| Fire Protection (eg to Stegwork) ! ! | ! ! | ! ! | ! ' |
201| Design cut off 19Dec16 | 19 Dec 16 | | : | : : | i i Design gut off i i | | l | |
202 | Raise requisition 1w 19Dec16 | 23Dec 16 | | | | | | | | Raise requisition | | | | | | |
203 | S/C tender invitations 2w 02 Jan 17 13 Jan 17 ' ' ' ' | | | \ﬁ S/C tender invitations ! ! ! ! ! !
204 | Main Contractor adjudication Tw 16 Jan 17 20 Jan 17 | ‘ | | | | | | | | ' Main (i“rontractor adjudicatior:l ; | | | | | | | | | | | ;
205 | Place order (Fire Protection) 23 Jan 17 23 Jan 17 | | | | | | | | | | )t Place order (Fire Protection) | | | | | | | | | | | | |
206 | Package lead in from appointment 3w 23Jan17 | 10Feb17 | | i | i | | | i | | Package (edd in from appointment | | i | i i | i | | | | |
207 | Raised Access Flooring 8w | 20Jan17 | 16 Mar 17 | ‘ l | : : | : f | — : \ Raised Acgess Flooring || : | : : | : : | : : |
208 | Design cut off 20 Jan 17 20 Jan 17 | | | | | | | | | | 9 |Design cut off | | | | | | | | | | | | | |
16 14 12 10 '8 6 -4 2 1 '3 '5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 '35 37 '39 41 43 '45 47 49 '51 '53 '55 '57 '59 61 63 65 67 '69 71 73 75 77 '79 '81 '83 '85 '87 '89 91 93 '95 '97 '99 101 |
Line Name Duration Start Finish [ J2nuary : February \‘ _ March | - Aent :  May. | o dune ‘\ - : August | _September : Dctober \‘ November . ‘ . December : January | February | . Mareh : Aerl : o May | o oune : Ly \‘ _ August ‘\ September : October | _November. ‘\ December : January | _February. ‘ - Mareh : Aprl
11 18 '25'1 '8 15 22 '29 '7 14 21 28 '4 '11 18 '25 2 '9 16 23 '30 '6 13 20 27231611 18 251 '8 15 22 '29'5 12 19 26 '3 10 17 24 '31 7 14 21 '28 '5 12 19 26 ‘2 9 16 '23 30 '6 13 '20 '27 '6 13 20 27 '3 10 17 24 1 '8 15 22 '29 '5 12 19 2(;0137 10 17 24 '31 '7 14 21 '28 '4 '11 18 '25 2 '9 16 '23 30 '6 '13 '20 27 4 '11 '18 '25 ‘1 8 15 22 29’5 122(;198 26 5 1219 '26 2 9
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 |
Line Duration Start Finish 11 18 25 (1 15 122 129 (7 14 21 28 4 11 18 25 |2 16 23 30 6 \‘;|3n\20 27 |4 \11 \I18 25 1 \SA\15 \t22 129 \58\1f I:tg) \'.26 3 \100t\1; '\.24 131 \L \\11:1-'“\)21 28 |5 D\12r\n1b9 r\26 2 ! r\116 23 30 \GF l\)1'.3 20 |27 |6 \I\"Il3r\i0 27 3 10 17 24 1 8 I\\’I15 22 129 5 12 19 26 3 (10 (17 24 31 (7 (14 21 28 4 s\11t L.:‘i \'.25 2 16 123 30 \GN \\':3m\t2)0r\27 4 D\11 I\‘:.g L.25 1 15 122 129 5§ 12 19 26 5 (12 19 26 \ZA -
\-‘8 | | | ) e9 ‘\11 ) ¥3 ‘15 u\i";s 19‘ 7216 e\23 | 25c ° e\27 | 29o o o 35e ‘37 ey 4‘1 e\4:l;ary \4‘5 4: ’ 49 | | 55 " 57 |  Tas 18 | e as 87 \101‘ i
209 | Raise requisition 1w 20Jan17 | 26Jan17 j ! | , ' | ! | Raiss requisition | | | ! ! | , ! |
210 | S/C tender invitations 2w 27 Jan 17 09 Feb 17 | ; ; ; : | : | ' S/C tender injvitations | i i | | | i i
211| Main Contractor adjudication w 10Feb 17 | 16Feb 17 | | | | | | i | | [ Main Contractor adjudication | | | | | | | |
212 | Place order (Raised Access Flooring) 17 Feb 17 17 Feb 17 | | | | | | | | | ) Place order (Raised Access Fidoring) | ! ! | ! ! |
213 | Package lead in from appointment 4w 17Feb17 | 16Mar17 i } | i | | i | ' ' ) Package lead in from appointment i i | i i |
214 | Steel Staircase 16w | 20 Jan 17 | 16 May 17 | | | | | | | | . . ' | Steel Staircase | | | | |
215 | Design cut off 20 Jan 17 20 Jan 17 | ! ! ! ' ' ! | Desigh cut off ! ! ' ! ! ! ! ! !
216 | Raise requisition 1w 20Jan17 | 26Jan17 } f | f : | f | Raise requisiion | | | f f | f f |
217 | S/C tender invitations 2w 27 Jan 17 09 Feb 17 | | i | | | | i ' S/C tender invitations i | | | | i | i
218 | Main Contractor adjudication 1w 10 Feb 17 16 Feb 17 | ! ! ! ' ' ! ! ! (L) Main Contractor adjudication | | ! ! ! ! ! !
219 | Place order (Steel Staircase) 17 Feb 17 17 Feb 17 1 ' | ' ' | ' | ' % Place order (Steel Staircase) | | ' ' | ' | |
220 | Design, draw & submit 3w 17 Feb 17 09 Mar 17 | i i i | | | | i Design, draw & gubmit | i i | i | i
221 | Approvals 2w 03 Mar 17 16 Mar 17 i | | | | | | | | | Approvals | | | | | | | |
222 | Package lead in from approvals 8w 17 Mar17 | 16 May 17 | } ! | ! ' | ! , | ' ' ' j | | Package lead in from approvals | , ! | ! ! | , |
223 | GTC to review procurement process 18 Apr 17 18 Apr 17 | ‘ | | | : | | | | | ireview procurement proéess | | | | | | | | | |
224 | Joinery 10w | 25Jan17 | 04 Apr 17 | | | | | | | | | | , , =) Joinery | | | | | | | | | | | |
225 | Design cut off 25 Jan 17 25 Jan 17 | | | | | | | | | | Design cut off f | | f | | | | | | | | | |
226 | Raise requisition 1w 25Jan17 | 31Jan17 | ; f | ] ] | f f | Raise requisition | | | | f | f f | f f | f ] |
227 | S/C tender invitations 2w 01 Feb 17 14 Feb 17 i | | ! | | | | | i ' S/C tender invitations i i | | | | | i | | | | |
228 | Main Contractor adjudication 1w 15 Feb 17 21 Feb 17 ! | ! | ' ' ' ! ! | ! @) Mait Contractor adjudication| ! ! ! ! ! ! ! ! | ! ' '
229| Place order (Joinery) 22Feb17 | 22Feb17 | } } | : : | } } | } ) Place order (Joinery) | | | } | } } | } } | } : |
230 | Package lead in from appointment 6W 22 Feb 17 04 Apr 17 | | | | | | | | | i | : | Package lead in from appointment | | | | | | | i | | |
231 | GTC to review procurement process 15 Mar 17 15 Mar 17 ! 1 ! ! ! ! ! ! ! ! ! ! <§ GTC to review procurement process ! ! ! ! ! ! ! ! ! ! '
232 | Cell Fixtures / Furniture 14w | 07 Dec 16 | 21 Mar 17 | } } | } } | } | = | j j | Cell Fixtures / Fumiture | } | } } | } } | } f |
233 | Design cut off 07 Dec 16 07 Dec 16 ; | ; ; ; ; ; ; ; Desigv\1 cutoff | ; ; | i i i i i | i i | i i i
234 | Raise requisition 1w 07Dec16 | 13Dec 16 | | | | | | | | | [EE) Réise requisttion | | | | | | | | | | | | | | |
235 | S/C tender invitations 2w 14 Dec 16 03 Jan 17 | § | | | | | | | W 1] s/Clender injiations | | | | | | | | | | | | | |
236 | Main Contractor adjudication 1w 04 Jan 17 10 Jan 17 | ‘ | | | | | | | | @) Main Cowtractoir adjudication ; ; | | | | | | | | | | : |
237 | Place order (Cell Fixtures / Furniture) 11 Jan 17 11 Jan 17 | | | | | | | | | || & Place dffier (Gell Fixtures / Furniture) | | | | | | | | | | | | |
238 | Package lead in from appointment 10w 11 Jan 17 21 Mar 17 | | ! | ' | | | ! ] il | Package lead in from appointment f | f f | | | | | | |
239 | External (eg Metal Security) Doors 12w 28 Nov 16 | 24 Feb 17 : : : : : : : : ’ : : — : JE:xternal (eg Metal Securit'y) Doors : : : : : : : : : : : :
240 | Design cut off 28 Nov 16 28 Nov 16 | | i ! | | | i Design|cyt off i i i i | | | | | | | i | i | |
241 | Raise requisition 1w 28 Nov 16 02 Dec 16 | | ! | ' ' ' ! ‘ Raise requisition | ! ! ! ! ! ! ! ! ! ! ! ! ! ' '
242 | SI/C tender invitations 2w 05 Dec 16 16 Dec 16 ' ‘ ' ' ' ' ' ' ' _ SiC tende:rinvitations ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
243 | Main Contractor adjudication 1w 19 Dec 16 23 Dec 16 | | | | | | | | | \Bm) vain Contrdctor adjudication | i | | i | | i i | i | | |
244 | Place order (External Doors) 02Jan17 | 02Jan17 | | | | | | | | | ) Placq order (EXfernal Doors) | | | | | | | | | | | | | |
245 | Package lead in from approvals 8w 02Jan17 | 24Feb17 | | | | | | | | | 1 | Package lead in from appfovals | | | | | | | | | | | |
246 | GTC to review procurement process 30 Jan 17 30 Jan 17 | | | | | | | | | | & 'GTC to review procurement process | | | | | | | | | | | |
247 | Handrails & Balustrades 14w 1d | 26 Jan 17 | 09 May 17 | i | | | | | | | | — ' | Handrails & Balustrades | | | | | | | | | |
248 | Design cut off 26 Jan 17 26 Jan 17 | | | | ! | ! | Design cut off ! ! | ! ! |
249 | Raise requisition 1w 26Jan17 | 01Feb17 } } | ] i | i | ) Raise requisition | | | ; i | i i |
250 | S/C tender invitations 2w 02 Feb 17 15 Feb 17 | | | | | | | | ) S/C tender invitations i | i i | ! | |
251 | Main Contractor adjudication 1w 16 Feb 17 22 Feb 17 | ! ' ' ! ! ! ! ! @) Main Contractor adjudication ! ! ! ! ! ! !
252 | Place order (Handrails & Balustrades) 23 Feb 17 23 Feb 17 : : : : : : : : : ) Place order (Hahdrails & B:alustrades) : : : : : : :
253 | Site survey 1d 02 Mar 17 02 Mar 17 | i | | i i i i i | ) Site survey i i i i i i i |
254 | Design, draw & submit 2w 03 Mar 17 16 Mar 17 1 : ' : : ! ! ! ! ! ' Design, draw & submit ' ! ! ! ! ! !
255 | Approvals 1w 17Mar17 | 23 Mar17 f { | f { | } | } } L) Avprovals | } } | } } |
256 | Package lead in from approvals 6w 24 Mar 17 09 May 17 | | | | | | | | | i ' i | Package lead in;from approvals i | | i i
257 | GTC to review procurement process 18 Apr 17 18 Apr 17 ‘ ' : : ' ' ' ' ' : ' 3 GrC toi review procurement proéess ' ' ' ' '
258 | Mansafe / Fall Arrest System 8w | 25Jan17 | 21 Mar 17 } ! | ' ! | ! | f | Mansafe / Fall Arrest System ! ! | ! ! |
259 | Design cut off 25Jan17 | 25Jan17 | i | | i | i | Deign cut off ; | | i i | i i |
260 | Raise requisition 1w 25 Jan 17 31 Jan 17 i | | | | | | | Raise requisition | | | | | | | | | |
261 | S/C tender invitations 2w 01 Feb 17 14 Feb 17 | ! | ' ! ! ! ! ' S/C tendér invitations ! | ! ! ! ! ! !
262 | Main Contractor adjudication 1w 15Feb17 | 21Feb17 | f | ] f | f | i ) Main Contractor adjudication | i i | i i |
263 Place order (Mansafe / Fall Arrest) 22 Feb 17 22 Feb 17 ; : | ! : | : | : ' Place order (Mansafe/FaIIArrest) i : : | i : |
264 | Package lead in from appointment 4w 22 Feb 17 21 Mar 17 | ! ' ' ! ! ! ! ! | Package lead in from appointment ! ! ! ! ! !
265 | Roller Shutters 13w | 31Jan 17 | 04 May 17 } f | : f | f | r : : . B2\ Roller Shufters | f | f f |
266 | Design cut off 31 Jan 17 31 Jan 17 | i | | | | | | y Design cut off | i i | | | i | i
267 | Raise requisition 1w 31Jan 17 06 Feb 17 | ! ' ! ! ! ! ! ‘ Raise requisition ! ! ! ! ! ! ! !
268 | S/C tender invitations 2w 07 Feb17 | 20 Feb17 } ! | f ! | ! | ' S/C tender invitations | | ! ! | ! ! |
269 | Main Contractor adjudication 1w 21 Feb 17 27 Feb 17 | ; | ; | ; ; ; ; ) Main Contractor adjudicafion | ; ; i | | i
270 | Place order (Roller Shutters) 28Feb17 | 28Feb17 i | | | | | | | | % Place order (Roller Shutters) | | | | | | |
271 | Design, draw & submit 2w 28 Feb 17 13 Mar 17 | ! | ! ' | ! | ! Design, draw & submit | . . | . . |
272 | Approvals 1w 14Mar17 | 20 Mar17 | i i | ; | | i i | ] ; @) Avprovals | i | i i | i i | i | |
273 | Package lead in from approvals 6W 21Mar17 | 04 May 17 | | | | | | | | | | | | ' S | I Package lead in from approvals | | | | | | | | | |
274 | GTC to review procurement process 11 Apr 17 11 Apr 17 f | f ' ' ' ' f f ! ' f | & GTC to revielw pracurement process ' f f f f f f ! f ' '
275 | Fire Stopping (eg to Penetrations) w 17 Feb 17 | 06 Apr 17 | ‘ | | | | | | | | | v | | | Fire Stopping (e'p to Penetrations) | | | | | | | | | | |
276 | Design cut off 17 Feb 17 17 Feb 17 i | i | | | | | i i i Design cut off i i i i i i | | i i i | |
277 | Raise requisition 1w 17 Feb 17 23 Feb 17 ! | ! ' ! ' ' ! ! | ! ‘ Raise requisition ! ! ! ! ! ! ! ! ! | ! ' '
278 | S/C tender invitations 2w 24Feb17 | 09 Mar17 | f f | f f | f f | f QLI S/C tender invitations | f | f f | f f | f f |
279 | Main Contractor adjudication 1w 10 Mar 17 16 Mar 17 | | i | | | | i i i | i ) Main Contractor adjudication | i i i i | i i i i | |
280 Place order (Fire Stopping) 17 Mar 17 17 Mar 17 ' ‘ ' ' : : ' ' ' ' ! ' ) Place ord:ker (Fire Stopping) ' ' ' ' ' ' ' ' ' ' ' '
281 | Package lead in from appointment 3w 17 Mar 17 | 06 Apr 17 | } ! | f ' | ! ! | f ! Package lead in from appointment | | ! ! | ! ! | ! ' |
282 | Suspended Ceilings 8w | 17Feb17 | 13 Apr17 | | | | | l | i ' | i — | \ Suspended Ceilings g | ' g | 5 | | ' |
283 | Design cut off 17 Feb 17 17 Feb 17 | | | | | | | | | @ Design out off | | | | | | | |
284 | Raise requisition 1w 17 Feb 17 23 Feb 17 | ! | ! ' | ! | | [ Rise requisition | | | | | | | |
285 | S/C tender invitations 2w 24Feb17 | 09 Mar17 ; i | i ] | i | } W s/C tencer invitgtions | } } | i i |
286 | Main Contractor adjudication 1w 10 Mar 17 16 Mar 17 | | | | | | | | | .| W Main Contiactor adjudication | | | | | | |
287 | Place order (Suspended Ceilings) 17 Mar 17 17 Mar 17 | ! ! ! ' ' ! ! ! ! ‘ Place order (Suspended Ceilings) ! ! ! ! ! !
288 | Package lead in from appointment 4w 17Mar17 | 13 Apr17 } f | f : | f | f : I - <20 I<ad in from appointment f | f f |
289 | Floor Finishes 10w 15 Feb 17 | 27 Apr 17 | i i i | | i | i 7 . : | Floor Finishes | | | i | i
290 | Design cut off 15 Feb 17 15 Feb 17 1 ! ! ! ' ' ! | ! Design cut off ! ! ! ! ! ! ! f
291 | Raise requisition 1w 15Feb17 | 21Feb17 T { | { f | { | { JE20 Raise requisition | | { { | { { |
292 | S/C tender invitations 2w 22 Feb 17 07 Mar 17 | ; ; ; | | i | i ' S/C tender invitations i i i | i i |
293 | Main Contractor adjudication 1w 08 Mar 17 14 Mar 17 ‘ ' ' ' ! ' ' ' ' ' ' Main Contrar:ttor adjudication ' ' ' ' ' ' '
294 | Place order (Floor Finishes) 15 Mar 17 15 Mar 17 § | | | | | | | | | ) Place order|(Floor Finishes) | | | | | | |
295 | Package lead in from appointment QW 15 Mar 17 27 Apr 17 ‘ | | | | | | | | | ' : IiPackage lead in from apfpointment | | | | |
296 | GTC to review procurement process 05 Apr 17 05 Apr 17 | | | | | | | | | | | & GTC to review procurement process | | | | | | |
297 | Decorations 7w 24 Feb 17 | 13 Apr 17 | f ! ! ! ! ! ! ! — \ Decorations ! ! | ! ! !
298| Design cut off 24Feb17 | 24Feb17 ; i | i i | i | i Design cut off | | ] f | f f |
299 | Raise requisition 1w 24 Feb 17 02 Mar 17 | | i | | i | i | ‘ Raise requisition | i | | | | | i
300 | S/C tender invitations 2w 03 Mar 17 16 Mar 17 | ! ! ! ! ! ! ! ! A S/C tender invitations | ' ! ! ! ! !
301| Main Contractor adjudication 1w 17Mar17 | 23Mar17 } f | f } | } | f : ) Main Contractor adjudication f f | f f |
302 | Place order (Decorations) 24 Mar 17 24 Mar 17 | i i i | | | | | | 3 Plage order (Decorations) | | | | | i
303 | Package lead in from appointment 3w 24 Mar 17 13 Apr 17 | | | | | | | | | | ' Package léad in from appointment | | | | | |
304 | Screeding 7w | 12Sep 16 | 28 Oct 16 } | | | 1| | j | Soreeding | ! ! | ! ! | ! ! |
305| Design cut off 12Sep16 | 12Sep 16 | i | i i Design oyt off i | l i | | i i | | | |
306 | Raise requisition 1w 12 Sep 16 16 Sep 16 i | | | [ | | [ Raise requisition | | | | | | | | | | | |
307 | SIC tender invitations 2w 19Sep16 | 30Sep 16 | | | | | ' S/C tender invitations! | | | | | | | | | | |
308 | Main Contractor adjudication 1w 03 Oct 16 07 Oct 16 | i i | i l ) Main Contractor gdjudication | l i | | i | l i | i i | l l |
309 | Place order (Screeding) 100ct16 | 10 Oct 16 | | | | | | | 4 Place order (Sefeeding) | | | | | | | | | | | | | | | | |
310 | Package lead in from appointment 3w 10 Oct 16 28 Oct 16 ! | ! ! ! ! ! Rackage lead in from appointment ! ! ! ! | ! ! ! ! ! ! ! | ! ! !
311 Cycle Shelters 10w | 04 0Oct16 | 12 Dec 16 | ] : | : : [ : : Cygle Shelters : : | | : | : : | : : | : : |
312 | Design cut off 04 Oct 16 04 Oct 16 i | | | | | @ Designlcutoff || i | | | | | | i | | | | | | | | i
16 14 112 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 '55 57 59 61 63 65 67 69 71 73 75 11 79 '81 83 's5 87 '89 91 93 95 97 99 101

Line Name Duration Start Finish [ J2nuary : February \‘ _ March | - Aent :  May. | o dune ‘\ - : August | _September : Dctober \‘ November . ‘ . December : January | February | . Mareh : Aerl : o May | o oune : Ly \‘ _ August ‘\ September : October | _November. ‘\ December : January | _February. ‘ - Mareh : Aprl

11 18 '25'1 '8 15 22 '29 '7 14 21 28 '4 '11 18 '25 2 '9 16 23 '30 '6 13 20 27231611 18 251 '8 15 22 '29'5 12 19 26 '3 10 17 24 '31 7 14 21 '28 '5 12 19 26 ‘2 9 16 '23 30 '6 13 '20 '27 '6 13 20 27 '3 10 17 24 1 '8 15 22 '29 '5 12 19 2(;0137 10 17 24 '31 '7 14 21 '28 '4 '11 18 '25 2 '9 16 '23 30 '6 '13 '20 27 4 '11 '18 '25 ‘1 8 15 22 29’5 1223198 26 5 1219 '26 2 9
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f North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017 201
Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 25 /1 8 15 22 29 5§ 12 19 26 3 (10 17 24 31 7 (14 21 28 5 12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 (16 (23 30 6 (13 20 27 4 11 18 25 :1 8 15 22 29 5 (12 9|9826 5 12 119 26 2 |9
January February \ March \ April \ May \ June \ July \ August . September | October . November December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
313 | Raise requisition 1w 04 Oct 16 10 Oct 16 | | r . : l A Raise requisitio:r l ! l ' r r r ' ! r ' ' ! ! '
314 | S/C tender invitations 2w 11 Oct 16 24 Oct 16 ; ; ; : | ' S/C tender invitatios i | i i | i | i
315| Main Contractor adjudication 1w 25 Oct 16 31 Oct 16 | | | | | @) Main Contractor adjudicatign | | | | | | |
316 | Place order (Cycle Shelters) 01 Nov 16 01 Nov 16 f | f ' | 3 Place order (Cyclq Sheltefs | | | f | f f
317 | Package lead in from appointment 6w 01 Nov 16 12 Dec 16 | | | | ' Package Ieadiin from < | | ' ; ; |
318 | Fitted Furniture 12w | 31 Mar 17 | 28 Jun 17 @ | @ | @ | ’ ; i A Fited Fumiture | || i
319| Design cut off 31Mar17 | 31Mar17 i | i | | | | Design cutoff || | | | |
320| Raise requisition 1w 31Mar17 | 06Apr17 f | f | f | |2 Raise requisition f | f f
321| S/C tender invitations 2w 07 Apr 17 24 Apr 17 | i | | | | R S/G tender invitations i | | i
322 | Main Contractor adjudication 1w 25 Apr 17 02 May 17 ! ! ! ! ! | ! — 1] Main Contractor adjudication ! ! !
323 | Place order (Fitted Furniture) 03May17 | 03May17 { | { | { | | ' ¢ Place order (Fitted Fumiture) | { {
324 | Package lead in from appointment 8w 03 May 17 28 Jun 17 i i i i | | | i | Rackage lead in from appointment i
325 | Cleaning 6w | 18 Apr17 | 31 May 17 | | | | | | | r ? B Cleaning | | |
326 | Design cut off 18 Apr 17 18 Apr 17 | | | | | | | Design.cut off f | ! !
327 | Raise requisition 1w 18Apr17 | 24 Apr17 i | i | i | | Raise requisition ; | i i
328 | S/C tender invitations 2w 25Apr17 | 09 May 17 | | | | | | | I ) S/C tender invitations | | |
329 | Main Contractor adjudication 1w 10 May 17 16 May 17 ! ! ! ! ! ! ! ! ' Main Conttactor adjudication ' ! !
330 | Place order (Cleaning) 17 May 17 17 May 17 | | | | | | | | ) Place ord:er (Cleaning) | | |
331| Package lead in from appointment 2w 17 May 17 31 May 17 | | | | | | | | I Rackage lead in from appointment | |
332 | Ceramic Tiling 8w 31 Mar 17 | 31 May 17 ! ! ! ! ! | r ! =) Ceramic Tiling ' ! !
333 | Design cut off 31Mar17 | 31Mar17 } | } | f | ) Design cufoff || f | f f
334 | Raise requisition 1w 31 Mar 17 06 Apr 17 | | | i | | ‘ Raise fequisition | i | |
335 | S/C tender invitations 2w 07 Apr 17 24 Apr 17 ! ! ! ! ! ! T S/C tender invitations ! ' ! !
336 | Main Contractor adjudication 1w 25 Apr 17 02 May 17 ' | ' | ' | | @ ) Main Contractor adjudication | ' '
337 | Place order (Ceramic Tiling) 03 May 17 03 May 17 ; ; ; | ; ; ; | © Place order (Ceramig Tiling) | ; i
338 | Package lead in from appointment 4w 03 May 17 31 May 17 ! ! ' ' ' ! ' ' ! ' ! ! ! ' :] Package lead in from éppointment ' ' ! ! ! ! ! ! ,
339 | Signage 8w 19 May 17 | 14 Jul 17 | § | | | | | | | | | | | | 7 f f | Signage - | | | . | | | |
340| Design cut off 19 May 17| 19 May 17 | | | | | | | | | i | | | | Design ot of | | | | | | | | | |
341| Raise requisition 1w 19May 17 | 25May 17 | | | | | | | | | | | | | | Raise requisition | | | | | | | | | |
342 | S/C tender invitations 2w 26 May 17 09 Jun 17 ' | ! ' ' ! | ! ! ! ! ! ! ! i | S/C tender invitations ! | | | | | | ! '
343 | Main Contractor adjudication 1w 12Jun17 | 16Jun17 | } } | ] ] | } } | } } | | @) Main Confractar adjudication - } | } } | } ] |
344 | Place order (Signage) 19 Jun 17 19 Jun 17 i | i | | | | | | | | i i i i ) Place order (Signage) i i i | i i | | |
345 | Package lead in from appointment 4w 19 Jun 17 14 Jul 17 ' | ! ' ' ' ' ! ! ! ! ! ! | ! | Package Iead in from appointment ! ! ! ! | ! ' '
346 | Soft Landscaping 8w | 16 May 17 | 11 Jul 17 | } ; | f f | E E | E E | | 7 f S Soft Landscaping E | E E | E f |
347 | Design cut off 16 May 17 16 May 17 | | | | | | | | | i | | i i Design cut off i | | i i | i | | |
348 | Raise requisition 1w 16 May 17 22 May 17 ' ‘ ' ' ! ! ' ' ' ' ' ' ' ' ‘ Raise :requisition ' ' ' ' ' ' ' ' ! '
349 | S/C tender invitations 2w 23May 17 | 06Jun 17 | | | | | ! | ! ! | ! ! | | [0 B s/c tender invitations f ! | ! ! | f ' |
350 | Main Contractor adjudication 1w 07 Jun 17 13 Jun 17 | ‘ | | | | | | | | | | | | | ) Main Contraétor adjudication ; ; ; ; : | | : |
351| Place order (Soft Landscaping) 14 Jun 17 14 Jun 17 | | | | | | | | | | | | | | | > Place order|(Soft Landscaping) | | | | | | | | | |
352 | Package lead in from appointment 4w 14 Jun 17 11 Jul 17 | | f | f f | f f | f f | | f ' | Package lead.in from appointment | f f | f ' |
353 | Security Barrier 10w | 24 May 17 | 02 Aug 17 | } } | } } | } } | } } | | = ] =) Security Bafrier | | i i | i l |
354 | Design cut off 24 May 17 24 May 17 | | | | | | | | | i | | i | Design cut off i | | | | i i i | |
355 | Raise requisition 1w 24 May 17 31 May 17 ! | ! ' ' ' ' ! ! | ! ! ! ' 130 W) Raise requisition. | ! ! ! ! ! | ! ' '
356 | S/C tender invitations 2w 0tJdunt7 | 14dunt7 | ] } | : : | } } | f f | | ' S/C tender vitations f f | f f | f : |
357 | Main Contractor adjudication 1w 15 Jun 17 21 Jun 17 i | | | | | | i i | i i i | i ) Main Gontractor adjudication | i i i | | i | |
358 | Place order (Security Barrier) 22 Jun 17 22 Jun 17 ! | ! ' ! ! ' ! ! | ! ! ! ' ! ) Place order (Security Barrie) ! | ! ! | ! ' '
359 | Package lead in from appointment 6w 22 Jun 17 02 Aug 17 ' ‘ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' | Package lead in from!appointment ' ' ' ' ' ' '
360 | Line Marking 8w 14 Jun 17 | 08 Aug 17 | | i i i i | | | | i | i | i ’ ' F——| Line Marking | i i | | i i |
361| Design cut off 14 Jun 17 14 Jun 17 | | | | | | | | | | | | | | | Design cut off | | | | | | | | |
362 | Raise requisition 1w 14 Jun 17 20 Jun 17 | ‘ . | . . | | | | . . | | | Raise requisition | | | | ! | ! ! |
363| S/C tender invitations 2w | 21dunt7 | 04Jul17 | i | | | | | } | | | | | | | QI S/C tender inviations | | | | | f | |
364 | Main Contractor adjudication 1w 05 Jul 17 11 Jul 17 | i | | | | | | | | | | | | | | Main Contractor adjudication | | | | | | | |
365| Place order (Line Marking) 12 Jul 17 12 Jul 17 | | | | | | | | | | | | | | | || & Place order(Line Marking) | | | | | | | |
366 | Package lead in from appointment 4w 12 Jul 17 08 Aug 17 | | | | | | | | | | | | | | | | ' | Package lead in f:rom appointment | | | | | | |
367|MAIN CONTRACT WORKS 80w 4d |15 Feb 16|22 Sep 17 | : e — — , , , , Z | , . . . . . . I | MAIN CONTRACT WORKS | i | i | |
368 | Site Establishment 18w 3d | 15 Feb 16 | 28 Jun 16 / — — e ' | §ite Establishment - | - - | - - | | - | - - | ' ' | ! ' |
369 | Vegetation clearance (bird mitigation) 3w 15 Feb 16 04 Mar 16 ] - IVeget#ion clegrance (birq mitigation) | | : | : : | | | | | | | | | | | | | | | |
370 | Application for flood consent for newt barrier (4 to 8w) 8w 15 Feb 16 12 Apr 16 | B 2 ' ' Application for fload consent for newt barrier (4 to w) | | | | | | | | | | | | | | | | | | | |
371 Newt licence received 29 Feb 16 29 Feb 16 ! 6 Newt|licence received | : ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! | ! ! !
372 | Dingy Skipper protection fence & signage 1w 24 Mar 16 01 Apr 16 | ‘ E 2 Dingy Bkipper >rote<%tion fenge & signage | | | | I | I I | | | | | | | I I | I I |
373| Bee Orchid protection fence & signage 1w 24 Mar 16 01 Apr 16 U IR Bee|Orchid profection fenc & signage | | | | | | | | | | | |
374 | Tree protection fencing & signage 1w 24 Mar 16 01 Apr 16 [ I Treg protection|fencing & sighage ! ' ! ! ! | | | | | |
375 | Newt protection fence 3w 24 Mar 16 15 Apr 16 I E ] Newt prot:ection fence : : : : : : : : : : :
376 | Re-align newt fencing across the ditch / streams 2w 13 Apr 16 26 Apr 16 | | Re-align|newt fencing across the ditch / streams i i i | i i | i | |
377 | Initial site survey / delap condition report 1w 18 Apr 16 22 Apr 16 ' [ initid site Juivey / delap corldition report ' ! ! | ! | ! | ! !
378| Starting Date 25Apr16 | 25Apr16 f @ starting Date f f | f | | | f | f f
379 | Temporary Offices / Welfare for Demo 2d 25 Apr 16 26 Apr 16 | 1@ Temporany Offices / Weltare for Demo | | i | i i | i | |
380 | Erect hoardings 2w 25 Apr 16 09 May 16 ! = Brect hoardinQSE ! ' ' ' ' ' ' ' ' '
381 | Mobilisation 2w 25Apr16 | 09 May 16 ! | I Moobilisation | . ! | ! | | | ! | ! !
382 | Target date for badger licence 01 Jun 16 01 Jun 16 | | ’S Target date for badgef ligence | | | | | | | | | |
383| Close Sett 2w 01 Jun 16 14 Jun 16 | | R Close Set | | | | | | | | | |
384 | Re-align newt fence 1w 08 Jun 16 14 Jun 16 | | | Re-align nept fence f | f | | | f | f f
385 | Install temp services 1w 15 Jun 16 21 Jun 16 | | | Install temp services | | | | | | | | | |
386 | Establish site offices & welfare facilities 2w 15 Jun 16 28 Jun 16 | i i I ) Estdplish site offices & welfare facilities | | | | i i | i | |
387 | Demolition 15w 10 Mar 16 | 28 Jun 16 1 | . | Demolition | | | | | | ! | ! !
388 | Section 80 Notice 6w 10 Mar 16 | 22 Apr 16 . , Section 80|Npice } : | } | | | f | f f
389 | Asbestos notification 2w 25 Apr 16 09 May 16 " d Il Asbestos notification | i i | i i | | | |
390 | Disconnect extg services 2w 25 Apr 16 09 May 16 Nl i ' Disconnect extg'services ' ! ! ! ! | ! ! ! !
391 | Remove asbestos 2w 10 May 16 23 May 16 vm_, IRemc}ve asbestos ' ' ' ' ' ' ' ' ' '
392 | Demolish extg building 6w 10May16 | 21Jun16 1 B ) Demofshextg building ; | ; | | | ; | ; ;
393 | Break up slab & crush for re-use 4w 01 Jun 16 28 Jun 16 ' ' ' - Break up slab & crush for re-use ' ' ' ' ' ' ' ' ' '
394 | Sub Structure 26w 2d | 22 Jun 16 | 23 Dec 16 | | — ' ' | SubStructu | | | | | |
395| Piling mat 3w 22Jun16 | 12Jul 16 ; | T R Piing mat ; | ; | | | | i | i i
396 | Piling grid 12 to grid 5 (say 17 piles per day average) 3w 06 Jul 16 26 Jul 16 | | 7 Piling grid 12 to grid 5 (say1{7 iles per day average) | | | | | | | | |
397 | Test & break down piles grid 12 to 5 3w 20 Jul 16 09 Aug 16 ! ! ! . Test & break dow pileg grid 12to 8 | ! ! ! ! | ! ! ! !
398 | Piling grid 5 to grid 1 (say 17 piles per day average) 3w 27 Jul 16 16 Aug 16 f | f 0 W) Piing grid 5/fo briq 1 (say 17 piles per day average) ] | | | f | f f
399 | Form pile caps grid 12 to 5 3w 01 Aug 16 19 Aug 16 | | | [ Form pig|captorid 12105] | | | | | | | | | |
400 | Form ground beams grid 12 to 5 3w 08Aug16 | 26Aug 16 | | | I i rdlind beams grid {2 to 5 | | | | | | | | |
401| Test & break down piles grid 5 to 1 3w 10Aug16 | 31Aug 16 E | E T 1) Tt 8| break dowr piled grid 5o f f | | E E | E E
402 | Form pile caps grid 5 to 1 3w 15 Aug 16 05 Sep 16 | | i ' 1 [Farm pile caps|grid3 to 1 | | i i i | i i i
403| Form ground beams grid 5 to 1 3w 22Aug16 | 12Sep 16 | | | B EEmn Fom grofnd bams grid 510 1 || | | | | | | | |
404 | Below slab drainage & ducts (Custody only GL 1-10 A-C) 4w 22 Aug16 | 19Sep 16 ' | ' [ LRI Beigw siab arainage & ducts (CYstady only GL|1-10/A-C) | | | | | | |
405 | GF slab (Custody only GL 1-10 A-C) 4w 05Sep16 | 30 Sep 16 i | i Jie= ) (GF slab (Custady only|GL 1-10A-C) i | | | | | | |
406 | Masonry to DPC (Custody) 2w 26 Sep 16 07 Oct 16 | | | | T | | Masonry to DPG [Custody) | | | | | | | |
407 | Below slab drainage & ducts to Atrium / Office / Ancill 1w 31 Oct 16 04 Nov 16 | \ ! | ! ! ! 100 Below siap drajnage &|ducls to|Atrium / Office / Ancil | | | | | |
408 | GF slab to Atrium & Office 5w 07Nov16 | 09 Dec 16 | ; ; | ; ; ; 11 BN R GF $iab to Atrigm & Office | | | | i | i i | i i | i | |
409 | GF slab to Ancillary 2w 21Nov16 | 02Dec 16 | | | | | | | | ) GF|$leb to Ancillary | | | | | | | | | | | | | | | |
410 | Masonry to DPC (Ancillary) 1w 05 Dec 16 09 Dec 16 ! | ! ! ! ! ! ! " [ Maspnry to DPE (Anciary) ' ' ! ! ! ! ! ! ! ! ! ! ! ' '
411| Masonry to DPC (Atrium & Office) 2w 12Dec16 | 23 Dec 16 | } } | } } f : 2 | Masonry to PPC (Abrilin & Office) f | | f | f f | f f | f : |
412 | Steel Frame and PCC floors 14w | 05Sep 16 | 09 Dec 16 | | | | | 1 Wam . P Steel Frame and PCC ffloors | | | | | | | | | | | | | | |
413 | Steel frame and precast flooring grid D-F 8 to 8 4w 05 Sep 16 30 Sep 16 ! | ! | ! ! = ) (Stec frame and predast flooring grid|D-F 8 to'8 | ' ' ! ! ! ! ! ! ! ! ! | ! ' '
414 | Steel frame and precast flooring grid D-F 4 to 1 4w 03 Oct 16 28 Oct 16 ' ‘ ' ' ' ' el ' :Eteel frame and precast: flogring|grid|D-F 4 to 1; ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
415| Custody Suite PCC frame 5w 030ct16 | 04 Nov 16 | ; ; | ; ; ; n ) Custody|§uite PCE framp | ; ; | | ; | ; ; | | | | | | |
416 | Structural screed on precast grid D-F 2w 310ct16 | 11Nov 16 | i | | i i i T [0 ) sirltural screed|on recdst grid D-F i | | | | | | | | | | | | | |
16 14 112 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 '55 57 59 61 63 65 67 69 71 73 75 17 79 '81 83 85 87 '89 91 93 95 97 99 101
Line Name Duration Start Finish | Ja\n o : \Feb\ruaw \‘ | “\narc\h | | il Ap\r“ | : | N\Iay loa | | | \J 2 oo ‘\ | Juwly | : | Atwlgus\t | | | S?ptm\nbe\r : \OCt\ObeT \‘ \No‘\’em?er | | | D?cer\nber\ : | Jan\uan\, | | | Fel\orua\ry | | | \Mar?h | : | Ap\r“ | : | “\nay g | | . Jur\‘e | : | Jﬁ“y | \‘ | A\u gu\St | ‘\ S?pte\mbe\r : | OCt\Obe\r | | | Nowvem\ber\ ‘\ D\ecelwnbe\r : | Ja?uar\y | | | F?bru\ary | | | \Mar\Ch | : Apr\"
11 18 25 1 '8 1522 29 '7 14 '21 '28 '4 11 18 25 2 9 '16 '23 30 6 13 '20 27231611 18 '25 1 '8 15 '22 29 5 12 19 '26 '3 10 17 '24 31 '7 14 '21 28 '5 12 '19 '26 ‘2 9 16 23 '30 '6 13 20 27 '6 13 '20 27 '3 10 17 24 1 '8 15 22 29 5 12 '19 220137 10 17 '24 31 '7 14 '21 '28 '4 11 18 '25 2 '9 16 '23 30 6 '13 20 27 4 '11 18 25 ‘1 8 15 22 29’5 1223198 26 5 12 19 '26 2 9
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017 201

Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 25 /1 8 15 22 29 5§ 12 19 26 3 (10 17 24 31 7 (14 21 28 5 12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 (16 (23 30 6 (13 20 27 4 11 18 25 :1 8 15 22 29 5 (12 9|9826 5 12 119 26 2 |9

January February \ March \ April \ May \ June \ July \ August . September | October . November December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 1 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 |67 69 71 73 75 77 |79 81 83 85 87 89 91 93 95 97 99 101
417 | Steel frame and precast flooring grid C-D 11 to 6 3w 310ct 16 18 Nov 16 | T ' | ' ' ' | [EEEI I Stes! frame|and|precast flooring grid CD 1119 6| || | ' | | ' | ' ' | ' ' | ' ' |
418 | Steel frame and precast flooring grid A-C 12to 5 3w 31 Oct 16 18 Nov 16 | | ; ; ; ; ; | — ' ' Stegl frame av\w pregast flooring grid AiC 12 o ; ; | ; : ; ; ; | i i | | i |
419 | Structural screed to Custody (say 1900m2, 2 gangs) 3w 07 Nov 16 25 Nov 16 | | | | | | | | | 0TI structyral creed to Custady (say| 1900m?, 4 barlgs) | | | | | | | | | | | | | |
420 | Steel frame and precast flooring grid C-D 5 to 1 2w 14 Nov 16 25 Nov 16 f | f f ! ! ! ! ' ST Steel frafmé andl precast fiboring drid|G-D|5fth 1/ | | | | | | | | | | | | | | |
421 | Steel frame and precast flooring grid C-D 6 to 1 2w 21 Nov 16 02 Dec 16 | ‘ | | | | | | | ‘ 7) Steefrante and preflfast flogring grid ¢t 6t:01 | | | | | | | | | | | | | |
422 | Install void formers to toilets 2d 28Nov16 | 29 Nov 16 | i | | | | | | | [@inbtall vdid fdrmers to tailets | | | | | | | | | | | | | | |
423 | Structural screed grid A-C iw2d | 28Nov 16 06 Dec 16 | | | | | | | | | 1 Strlictutal screed grid AG | | | | | | | | | | | | | | |
424 | Screed to toilets 3d 30Nov16 | 02Dec16 | } f | f f f | f Sofedd toftoilets f f | | f | f f | f f f f f |
425 | Structural screed on precast grid C-D 1w 05 Dec 16 09 Dec 16 | | | | | | | | | | BB Struptural screed on precast ofid 00 | | | | | | | | | | | | | |
426 | Envelope - Office 21w 4d | 14 Nov 16 | 24 Apr 17 | | i | i i | I | = — . . . | Enjelope - Office | | | | | | | | | | |
427 | Roof grid 8 to 4 4w 14Nov16 | 09 Dec 16 | f { | { { { T E (I R Roof grid B to 4 { { | | { | { { | { { | { { |
428 | SFS (metsec) grid 8 to 4 4w 18Nov16 | 15Dec 16 | ; ; | ; ; ; il ; 21 5FS (metsp) grid8 to 4 ; ; | | ; | ; ; | ; ; | ; ; |
429 | SFS (metsec) grid 4 to 1 4w 09 Dec 16 12 Jan 17 | i | | | | | | | R M I SFS) (ietser) grid 4 to | | | | | | | | | | | | | |
430 | Roof grid 4 to 1 4w 12 Dec 16 13 Jan 17 | | | | | | | | | TR I ) Rob rid 4 to 1 | | | | | | | | | | | | | |
431 | Form parapets 4w 02 Jan 17 27 Jan 17 | ‘ | | | | | | | ol | 7’ F;orm parappts | | | | | | | | | | | | | |
432 Vindows aw | ooiantr | wFair e a e e e e e e e —Em—h | e e e e e e e e e e e e e
433 | Curtain walling 4w 20 Jan 17 16 Feb 17 | | | | | | | | | | | o Curtgin'walling | | | | | | | | | | | | |
434 | Office substantially watertight 30Jan17 | 30Jan17 | ; f | f f f | f f | 19| & office subtantially watertight | | f | f f | f f | f f |
435| Cladding grid 8 to 4 4w 03 Feb 17 02 Mar 17 | | | | | | | | | | | R ) Cladding grid 8 t0 4 | | | | | | | | | | | | | |
436 | Cladding grid 4 to 1 4w 03 Mar 17 30 Mar 17 | | | | | | | | | | | | ' Cladding gfid 4 to 1 | | | | | | | | | | | |
437 | Mansafe system 2w 31 Mar 17 13 Apr 17 : : : : : : : : : : : : : j:l Mansafe s;l/stem : : : : : : : : : : :
438 | Capping to roof perimeter 3w 31 Mar 17 24 Apr 17 i | | | | | | | | | | | | ‘ | Capping|to roof perimeter | i | | | i | | | | i
439 | Envelope - Custody 16w 07 Dec 16 | 04 Apr 17 ! | ! ! ! ! ! ! ! S s ! ; : =| Enveloge - Custody ! ! ! ! ! ! ! | ! ! !
440 | SFS (metsec) grid 10 to 5 4w | 07Dec16 | 10Jan17 | } ; | ; ; f | f | ) TS (Mdtee)grid 1010 5 f | | f | f f | f f | f f |
441 | Roof grid 10 to 5 4w 07 Dec 16 10 Jan 17 | | ; | ; ; ; | ; | I Roof grid [10 19,5 | | | | | ; ; | ; ; | ; ; |
442 | SFS (metsec) grid 5 to 1 4w 04Jan17 | 31Jan17 | | | | | | | | | | | EEEEEE T st (metper) arif 5o | | | | | | | | | | | | | |
443| Roof grid 5 to 1 4w 11Jan17 | 07 Feb 17 | | | | | | | | 1N | | BRI Roof grid 5 fo 1 | | | | | | | | | | | | |
444| Roof lights & sunpipes Aw | 1MJan17 | 07Feb17 | | i | i i i | T i | IR Roof fshts & synpipes | | f | f f | f f | f f |
445| Cladding grid 10 to 5 5w | 11Jan17 | 14Feb17 | 3 @ | i i i | i i || [EEE ) Geddpg grid 10105 | | | | | | | | | | | | |
446 | Form parapets 4w 25Jan17 | 21 Feb 17 | | i | i i | | | i | § s p——n | | i | i i | i i | i i |
447 | Custody Suite substantially watertight 08Feb17 | 08Feb17 | } } | } } } | } } | 119 ) cuttody Slite substantially watertight| | | } | } } | } } | } } |
448 | Capping to roof parapets 3w 15 Feb 17 07 Mar 17 | | | | | | | | | | | | B | Capping to roof parapets | ; | ; ; | ; ; | ; ; |
449 | Cladding grid 5 to 1 5w 15Feb17 | 21 Mar17 | | | | | | | | | | | | S J) Cladding grid 5 to | | | | | | | | | | | |
450 | Windows 3w | 01Mar17 | 21Mar17 | | 5 | 5 5 5 | 5 5 | 5 1) it | 5 | 5 5 | 5 5 | 5 5 |
451| Mansafe system 2w 22Mar17 | 04 Apr17 | | ; | ; ; ; | ; ; | l B Mansafg system | ; | ; ; | ; ; | ; ; |
452 | Envelope - Ancillary & Atrium 23w 2d | 12Dec 16 | 05Jun 17 | | | | | | | | | | | | — i == Envelope - Ancillary & Atfium | | | | | | | | |
453 | Temporary weather protection to rooflights 1w 12 Dec 16 16 Dec 16 | ‘ ' | ' ' ' | ' ' ‘ ' Temporary weather prd tection to fooflights ; | ' | ' ' | ' ' | ' ' |
454 | Roof coverings grid 10 to 5 4w 12 Dec 16 13 Jan 17 | ‘ | | | | | | | | ' | Roof ccveqihgs grid 10/tq 5 | | | | | : : | | | | : | |
455 | Roof coverings grid 5 to 1 4w 16 Jan 17 10 Feb 17 ! | ! ! ! ! ! ! ! ! ! I - ' Robf coyerings grid 5 to 1 | | | | : : | | | ' : | |
456 | SFS (metsec) 5w 18 Jan 17 21 Feb 17 | | | | | | | | | | | — T SFS (metseq) | | | | | | | | | | | | |
457 | Rooflights to atrium 5w 30Jan17 | 03 Mar17 | | } | } } } | } } | 010 B ) Roofiights fo atrium | | } | } } | } } | } } |
458 | SUBSTANTIALLY WATERTIGHT 13 Feb 17 13 Feb 17 | | | | | | | | | | | 104 & |SUBSTANTIALLY WATERTIGHT | | | | | | | | | | | | | |
459 | Fire protection 4w 13Feb17 | 10 Mar 17 | | | | | | | | | | | i r ,  Fire grotection | | | | | | | | | | | | |
460 | Windows & curtain walling 4w 22Feb17 | 21Mar17 | } } | } } } | } } | } — Windows & curtainjwaling | } | } } | } } | } } |
461 | Flashings 3w 22 Mar 17 11 Apr 17 | ; | | | | | | | | | | | I J0) Figshings | | | | | | | | | | | |
462 | Cladding grid 10to 5 4w 22 Mar 17 20 Apr 17 | | | | | | | | | | | | | | ' I) Cladding grid 10 fo § | | | | | | | | | | |
463 | Cladding grid 5 to 1 4w 21Apr17 | 19 May 17 | } } | } } } | { { | { { | __ 1 Gladding grid 519 1 | { { | { { | { { |
464 | Complete parapets & cappings 4w 28 Apr 17 26 May 17 i | i i i | | | | | | | | i ] W) Complete parapets & cappings | | | | | | | | i
465 | Entrance doors 2w 22 May 17 05 Jun 17 | | | | | | | | | | | | | | | I B Entrance doors | | | | | | | | | |
466 | Fit Out - Custody 31w 1d | 24 Jan 17 | 05 Sep 17 | } | | | | | | | | | i g s— ' ’ == f f == Fit Out - Custody | ! ! | f ! |
467 | Builderswork (inc BWIC) 4w 24Jan17 | 20Feb17 | | i | i i i | i i | 55 T2 Bliiderswork (inc BWIC) || | ; | i i | i i | i i |
468 | 1st fix Mechanical & Electrical incl Containment grid 10 to 5A 5w 24 Jan17 | 27Feb17 | | | | | | | | | Al | [ —— 1 'st ix Mechanital & Eledrical incl Gontainmert grid 10 to 5A | | | | | | | | i i |
469 | 1st fix Plant Room and Distribution for Custody and Ancillary grid 10 to 5A 5w 24 Jan 17 27 Feb 17 | | | | | | | | ! 1 |  ]stfix Plant Rgom and Dlstribution for Custody and Ancillary grid|10 to 5A | | | | | | | | | |
470 | Bulkhead around the Charge Desk 1st fix 4w 07 Feb17 | 06 Mar17 | ; f | f f f | i i | . IR Buknead|around the Charge Hesk fst fix ] | i i | i i | i i |
471 Plasterboard bulkhead to Custody 2nd fix 4w 21 Feb 17 20 Mar 17 | : : i : : | | | | i | ) I Plasterboard bulkhdad to Custody 2nd fix | | | | | | | | : : i
472 | 1stfix Plant Room and Distribution for Custody and Ancillary grid 5A to 1 5w 21 Feb 17 27 Mar 17 ! | ! ! ! ! ! ! ! ! ! ! I ' . 1st fix Plant Rpom and Distribution for Gustody arjd Ancillary grid 5A'to 1 | ! ! ! ! ! | ! ! !
473 | 1stfix Mechanical & Electrical incl Containment grid 5A to 1 oW 21 Feb 17 27 Mar 17 : : : : : : : : : : : : ' ' ' 1st5fi Mecharjical & Elecftrical incl Contginment gl:'id 5Ato 1 : : : : : : : : : :
474 | 2nd Fix Mechanical & Electrical grid 10 to 5A 4w 28 Feb 17 27 Mar 17 | | | i | | | | | | | | — 1214 Fix Mechgnical & Electrical grid 0 {0 5A | | i | | | i | i | | i
475 | High Level Services grid 10 to 5A 4w 08 Mar 17 04 Apr 17 ! | ! ! ! ! ! ! ! ! ! ! R ' e HiGN Lelvel Services grid 10 to] 5A ! ! ! ! ! ! ! | ! ! !
476 Plastering S| tobart | 04hor7 | 3 | | : : | | | | | | T Emieels | : : : : | | | | | |
477 | Skim Custody Bulkhead 2w 21 Mar 17 03 Apr 17 | | ; ; ; | | | ; ; ; I ; ‘ : Skim Custody Bulkhead ; ; | | ; ; i | | | |
478 | Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 10 to 5A| 3w 22 Mar 17 11 Apr 17 | i | | | ! ! | | | | | | = Cystody Hardware (Doars tg Cells, Holding Cells, Air Locks &Risers) grid 10 to 5A | | | | ! : | |
479 | 2nd Fix Mechanical & Electrical grid 5A to 1 4w 28 Mar 17 26 Apr 17 | ‘ | | | ' ' | ' ! | ! ! = ] 2nd Fix Mechanjcal & Electrical grid 5Ato 1| ' ' | ! ! | ' ! |
480 | 2nd fix plant room & distribution for Custody & Ancillary 4w 28 Mar 17 26 Apr 17 | | | | | | | | | | | | | I %:nd fix plant room & distriqlnution for Custody&An%illary | | | | | | | | |
481| High Level Services grid 5A to 1 4w 05Apr17 | 05May 17 | | | | | | | | | | | | | = —| ] High |eyel Services grid 5Alto 1 | | | | | | | | | |
482 | Cell Bed Carcassing, Holding Cell Benches 5w | 05Aprt7 | 12May17 | | | | | | | | | | | | N =0 ) Cel B4 Carbassing, Holding Gell Bénches | | | | | | | | |
483 | Joinery 2nd Fix Sw 05 Apr 17 12 May 17 | ‘ | | | | | | | | | | N T | ' ' ” . | Voinery 2nd l::ix | ; | | | | | | | |
484 | Acoustic Wall Lining to the Interview Rooms 4w 11Apr17 | 11 May17 | ; | | | | | | | | | T l i | | Acol:stic Wall Lining to {ne Interview Rooms | | | | | | | | |
485 | Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 5A to 1 3w 12 Apr 17 05 May 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! |” j—LL_,.,.' ] Custody|Hardware (Doors tg Cells, Holding Cells, Air Locks & Rigers) grid 5A to 1 ' ! ! ! | ! ! !
486 | MF Ceilings and Bulkheads / Skim grid 10 to 5A 3w 21Apr17 | 12May 17 | T ' | ' ' ' | ' ' | ' ' | |3 I v Cailings and Bulkhbads / Skim grid 10/to 5A ' ' | ' ' | ' ' |
487 | Glazed screens 4w 21Apr17 | 19May17 | ; ; | ; ; ; | ; ; | ; ; | | B ) Giazed screens | ; l | ; ; | ; ; |
488 | Fire Stopping 4w 21 Apr 17 19 May 17 | | | | | | | | | | | | | | 10 [0 I I ) Fire Stdpping | | | | | | | | | |
489 | 2nd fix plant room & distribution for Custody & Ancillary 4w 27 Apr 17 25 May 17 | ‘ ' | ' ' ' | ' ' | ' ' N [ 12nd fix plant foom & distriblition for Custody & Ancilary ' | ' ' | ! ! |
490 | Resin Floor Finishes to the Cells & Cell Corridors 4w 28Apr17 | 26 May 17 | | i | i ; ; | j j | j i = LI ) Resin Floor Firjshes to e Cells & Cell Carridors 5 | 5 5 | : f |
491 | Suspended Ceilings 6W 28 Apr 17 12 Jun 17 | | | | | | | | | | | | | | | IR Suspended Ceilings | | | | | | | | |
492 | Decorations cells grid 10 to 5 3w 08 May 17 26 May 17 | | | | | | | | | | | | | | | ) 8%rations cels grit 10 o 5 | | | | | | | | |
493 | MF Ceilings and Bulkheads / Skim grid 5A to 1 3w 15May 17 | 05Jun17 | i } | } } } | i i | i i | | T80 | MF Geilings and Buikheads / Skim grid 5Ato 1 ; | i i | i i |
494 | Cell Fit Out, Sanitaryware, Electrical Fittings cells BW 22 May 17 03 Jul 17 | | | i | | | i | | i | | i i :_ ] Cell Fit Out, Sanitaryware, Electrical Fittings aells | | | i | | i
495 | Resin Wall Finishes to the Custody Shower Areas 0\ 30 May 17 05 Jun 17 | | | | | | | | | | | | | | | \ Resin Wall Finishes to the Custody Shower Areas | | | | | | | |
496 | Decorations cells grid 5 to 1 3w 30 May 17 19 Jun 17 : : : : : : : : : : : : : : : L'_,__ Decorati:ons cells grid 5101 | : : : : : : : :
497 | Cell Fit out, FF&E 4w 30May17 | 26Jun17 | ; ; | ; ; ; | ; ; | ; ; | | el ou Frae || ; | ; ; | ; ; |
498 | Affray and Panic Alarms 3w 06Jun17 | 26Jun17 | | | | | | | | | | | | | | | | [ ) Aty and Panic Alarms | | | | | | | |
499 | Custody Security Systems, CCTV, Access Control, Intercom 6w 06 Jun 17 17 Jul 17 : : : : : : : : : : : : : : : : ' “ ‘ ' " ] Custody &:‘>ecurity Systems, CCTV,;Access Control, Intera;nm : : : : : |
500 | Anti Pick Mastic 6w 06 Jun 17 17 Jul 17 | ; ; | ; ; ; | ; ; | ; ; | | . | Anti Pick Mastic ; | | ; | | | |
501 | Final Fix IT 6W 13 Jun 17 24 Jul 17 | i | | | | | | | | | | | | | | | 'f ) Final Fix IT | | | | | | | |
502 | Decorations interview area grid 5 to 1 3w 20 Jun 17 10 Jul 17 | ‘ . | . . . | . . | | | | | | ‘ “JI) Decprations inferview area grid 5to1 | | | | . . |
503 | Final fix Mechanical & Electrical (inc ceiling fixed) 5w 20 Jun 17 24 Jul 17 | | i | i i i | i i | i 5 | | 5 ] Finl fix Mechanical & Electrigal (inc ceiling fixed) | f f | f } |
504 | Floor finishes 5w | 264un17 | 284ul17 | 3 5 | 5 5 5 | 5 | | | | | | | 20 I S ) Fioor finishes | | | | | | | |
505 | Final fix plant room 8w 28 Jun 17 22 Aug 17 | | | | | | | | | | | | | | | | —— ] Final #%iant room | | | | i i |
506 | Ceramic wall tiling 2w 04 Jul 17 17 Jul 17 | ; } | } } } | } } | } } | | } L) cergmicwall tiing } | } } | } } |
507 | Joiner Final Fix 5w 10 Jul 17 11 Aug 17 | ; | | | | | | | | | | | | | | 1 ' | Joiner Final Fix | | | | | | |
508 | Decorations office area grid 10 to 5 3w 11 Jul 17 31 Jul 17 | | | | | | | | | | | | | | | | | A Decorations office area grid 10 to 5 | | | | | | |
509 | Fixtures & fittings 3w 18Jul17 | 07 Aug 17 | } } | } } } | } } | } } | | f | T Fixtures & fitings | f f | f f |
510 | Final T&C Custody Security ltems 6W 25 Jul 17 05 Sep 17 | | | | | | | | | | | | | i i | | | | Final T&C Custody Security Items | | | | | i
511| Signage 1w 31Jul17 | 04 Aug 17 | | | | | | | | i i | | | | | i | Sigrage i | | i | | | |
512 | Fit Out Ancillary 28w 3d | 30Jan 17 | 22 Aug 17 | } ; | ! ! ! | ! ! | ' A | = j A ‘ j j | Fit Out Ancillary | ! ! | ! ! |
513| Ground Floor 27w 2d | 30 Jan 17 | 14 Aug 17 | | ; | ; l l | ; ; | — — | = ‘ i i | Ground Floof | | | | l i |
514 | Blockwork / Gym / Custody 3w 30 Jan 17 17 Feb 17 | | | | | | | | | | | ‘ A Biogkwork / Gym / Custody || | | | | | | | | | | | |
515| Builderswork (inc BWIC) 2w 13Feb17 | 24Feb17 | § ! | ! ' ' | ! ! | I 1 ) Buiderswork (inp BWIC) | | ! | ! ! | ! ! | ' ! |
516 | Full Height Plasterboard Partions 1st Fix 3w 13 Feb 17 03 Mar 17 ; | ; ; ; | | ; ; ; ! ; ‘ ) Full Height Plasterbc'?aqd Partions 1st Fix | | | | | | | | | | | |
517 | 1st fix Mechanical & Electrical 6w 27 Feb 17 07 Apr 17 | | | | | | | | | | | | C —] st flx Mechanical & Electrical | | | | | | | | | | |
518| Full Height Plasterboard Partions 2nd Fix & Skim 4w | 05Apr17 | 05May17 | | | | | | | | i i | | | I | B I i Heidht Prastetboard Pations 2nd Fix & Skim | | | | | | i i |
519| 2nd fix Mechanical & Electrical 6w 12Apr 17 | 26 May 17 | | : | : : : | : : | f f = — ) 2nd fix Mecharical & Electrica : : | : : | f f |
520 1st fix joinery 2w 20 Apr 17 04 May 17 | | | | | | | | | | | | | | I :I 1st fix joinery | | [ [ | [ [ | | | |

16 14 12 10 '8 6 -4 2 1 '3 '5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 '35 37 '39 41 43 '45 47 49 '51 '53 '55 '57 '59 61 63 65 67 '69 71 73 75 77 '79 '81 '83 '85 '87 '89 91 93 '95 '97 '99 101 |
Line Name Duration Start Finish \ Ja\n uaTy : \Feb\ruan\, \‘ \ Marc\h \ | el Ap\r“ \ : \ N\Iay fon | | \ \J un? \ ‘\ \ Juwly \ : \ Atwlgus\t \ | \ S?ptm\“be\r : \OCt\ObeT \‘ \No‘\’em?er \ | \ D?cer\nber\ : \ Jan\uan\, \ | \ Fel\wua\ry \ | \ \Mar?h \ : \ Ap\r“ \ : \ h(lay o9 | | rem Jur\‘e \ : \ Jﬁ“y \ \‘ \ A\u gu\St \ ‘\ S?pte\mbe\r : \ OCt\Obe\r \ | \ Nowvemwber\ ‘\ D\eceﬂ“be\r : \ Ja?uar\y \ | \ F?bru\ary \ ‘ \ \Mar\Ch \ : Apr\"
11 18 '25'1 '8 15 '22 '29 '7 14 '21 28 '4 11 18 25 2 9 16 23 30 6 13 20 27231611 18 25 1 8 1522 29 5 1219 26 3 10 17 24 317 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 1522 29 5 12 19 220137 10 17 24 317 14 21 28 4 11 18 252 9 16 23 30 6 13 20 27 4 1118 25 1 8 1522 29 5 122(;198 26 '5 12 19 '26 '2 9
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2016 2017 201

Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 25 /1 8 15 22 29 5§ 12 19 26 3 (10 17 24 31 7 (14 21 28 5 12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 (16 (23 30 6 (13 20 27 4 11 18 25 :1 8 15 22 29 5 (12 9|9826 5 12 119 26 2 |9

January February \ March \ April \ May \ June \ July \ August . September | October . November December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
521| MF ceilings & bulkheads 3w 28 Apr17 | 19 May 17 | } ! | | | ' | | | | ; ; | 1 L) WF coilngs & bukneads || | | | | | | | | |
522 | Glazed screens 2w 05 May 17 18 May 17 ; | | ; ; | | | : : | : i | R Glazed screens | i i | | i | | i i
523 | 2nd fix joinery 4w 05May 17 | 02Jun 17 | i i | i i i | i i | i i | R B ) 2nd fixjoinery | i i | i i | i i |
524 | Fire stopping 2w 22 May 17 05 Jun 17 | | | | | | | | | | | | | | | "— I Fire stopping | | | | | | | | |
525 | Sanitaryware 3w 22 May 17 12 Jun 17 | ‘ | | | | | | | | | | | | | #\—I Sanitaryware | | | | | | | | | |
526 | Suspended ceilings 3w 30 May 17 19 Jun 17 | i | | | | | | | | | | | | | B, S50onded ceilings | | | | | | | | |
527 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 06 Jun 17 03 Jul 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! ! = ' . ) 5rd fix Mechanical & Electrical (celing fixed) | | i i | | | |
528 | Decorations w 06Jun17 | 24Jul17 | } f | f f f | f f | f f | | f e ) Bcorations : | f f | f f |
529 | Final fix joinery 2w 20 Jun 17 03 Jul 17 | ; ; | ; ; ; | ; ; | ; ; | | ; I Final fix joinery l | ; ; | ; ; |
530 | Handrails & balustrading 2w 21 Jun 17 04 Jul 17 ! | ! | ! ! ! | ! ! ! ! ! ! | ! ' - Handrails & balustrading ' ! ! ! ! ! ! !
531| Final fix M&E 4w 27Jun17 | 24 Jul17 | f { | { { { | { { | { { | | { — —] Fing fix M&E { | { { | { { |
532 | Floor finishes 3w 04 Jul 17 24 Jul 17 i | i i i i i i i i | i i i i i | %'—I Flogr finishes | i i i | i i i
533 | Fitted furniture 3w 11 Jul 17 31 Jul 17 | | | | | | | | | | | | | | | | | ' | Fitted furiture | | | | | | | |
534 | Ceramic wall tiling 1w 25 Jul 17 31 Jul 17 | } | | | | | | | | | | | | | | | Ceramic wall filing | . | | | | | | |
535| Signage iw | 01Aug17 | 07Augi7 | | i | i i i | i i | i i | | i | [E signage ; | i i | i i |
536 | Fixtures & fittings 2w 01Aug17 | 14 Aug17 | | | | | | | | | | | | | | | | | ‘ Fixtures & fitings | | | | | | |
537 | First Floor 26w 3d | 13Feb 17 | 22 Aug 17 ' | f | ! ! ! f ! ! ! ! = . ! : . . \ First Floor ! ! ! | ! ! f
538| Builderswork (inc BWIC) 2w 13Feb 17 | 24Feb17 | ; ; | ; ; ; | ; i | ] Builderswork (int BWIC)| | i | i i | i i | i i |
539 | Full Height Plasterboard Partions 1st Fix 5w 13 Feb 17 17 Mar 17 i | | i i i | | | | i | ' | Full Height Plasterbdard Partions 1st Fix | | | | | i | i | | i
540 | 1st fix Mechanical & Electrical 6w 27 Feb 17 07 Apr 17 | | | | | | | | | | | | ' ] st fix Mechanical & Electrical | | | | | | | | | f |
541| Full Height Plasterboard Partions 2nd Fix & Skim 4w 24Mar17 | 24 Apr17 | } } | } } } | } } | } } . | B Full Height Plastertiogrd Partions 2nd Fix & Skim | } } | } } | } } |
542 | Services to Floor Void 5w 31Mar17 | 09 May 17 | ; ; | ; ; ; | ; ; | ; ; | | 1 Sefvices fo Floor Void | ; ; | ; ; | ; ; |
543 | 2nd fix Mechanical & Electrical 6w 31Mar17 | 16 May 17 | | | | | | | | | | | | | | ‘ | ) 3nd fix Meéhanical & Electrical | | | | | | | | | |
544 | Void Formers and screed to shower area 2w 18 Apr 17 02 May 17 | ‘ ' | | | ' | ' ' | ' ' | 1] Void Formels dnd scread to shower area | | | | ' ' | ' ' |
545| MF ceilings & bulkheads 3w 18 Apr 17 09 May 17 | | ; ; ; | | | ; ; ; ; ; ; ‘ . MF{ ce|lings & bylkheads | ; i | | i | | i |
546 | Raised Access Floor 4w 18 Apr 17 16 May 17 | | | | | | | | | | | | | | 1 | | Raised Actess Fidor | | | | | | | | | |
547 | 1stfix joinery 3w 08 May 17 | 26 May 17 | ‘ | | | | | | | | | | | | | | 1<t x joinety | ' ! | ! ! | ! ! |
548 | Demountable Partitions and Glazed Screens 4w 08 May 17 05 Jun 17 | ‘ | | | | | | | | | | | | ; - ' ' 21 Demguntable Partit'jons and Glazed Scree'ps | | | | | | | |
549 | Fire stopping 2w 10May 17 | 23 May 17 | | | | | | | | | | | | | | | L0 Fip stopping | | | | | | | | | |
550 | Suspended ceilings 3w 17 May 17 07 Jun 17 | | ! ! ! ! ! ! ! ! ! ! ! ! ! Suspended ceilings . . | i i | i i |
551| Glazed partitions 2w | 30May17 | 12Jun17 | } } | } } } | f f | f f | | HE:\ Glazed partiidns } } | } } | } } |
552 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 30 May 17 26 Jun 17 i | i ! i | | | | | | | i i i ‘ ' 1 3rdfix Mechanical & Electrical (ceiling fixed) i i i i i | | i
553 | 2nd fix joinery 4w 30May17 | 26Jun17 | | | | | | | | | | | | | | LI W) 2nd fix joinery | | | | | | | | |
554 | Ceramic Tiling floor and wall 4w 01Jun17 | 28Jun17 | } } | } } } | } } | } } | 0 BT ) Geramic T floor and wall } } } } } } } |
555| Decorations 7w 08 Jun 17 26 Jul 17 | ; ; | ; ; ; | | | | | | | | ; 07 T O S ) Décccléflons ; | ; ; | | | |
556 | Sanitaryware inc Showers 4w 15 Jun 17 12 Jul 17 ' ‘ ' ' ' ' ' ' ' ' ' ' ' ' ' ' _ “ ' ' ' IS:Jmitarywaré: inc Showers ' ' ' ' ' ' ' '
557 | Final fix M&E 4w 20Jun17 | 17Jul17 | } ! | ! § § | ; ; | ; ; | | | I Final fix M&E | | | | | | | |
558 | Handrails & balustrading 2w 23 Jun 17 06 Jul 17 | | i | i l l | i i | i i | | i LI Handrils & balstrading i | i i | l f |
559 | Final fix joinery 2w 27 Jun 17 10 Jul 17 | | | | | | | | | | | | | | | | LW Final fix joinery | | | | | | | |
560 | Clean Floor Void 4d 06 Jul 17 11 Jul 17 ! | ! | ! ! ! ! ! ! ! ! ! ! ! ! ' I clean Fioor Vbid ! | ! ! | ! ! !
561| Floor finishes 3w 12Jul17 | 01Aug17 | | } | } } } | } } | } } | | } R 2 Floor finishes } | } } | } } |
562 Fitted furniture incl lockers 4w 19 Jul 17 15 Aug 17 | | | | | | | | | | | | | | | | | | Fitted furniture incl lockers | | | | | | |
563 | Splash Back Tiling 1w 02 Aug 17 08 Aug 17 | | | | | | | | | | | | | | | | | | Splash Back Tiling | | | | | | |
564 | Signage w_ | 09Aug17 | 15Aug17 | | i | i i i | i i | i i | | i | _ Esgage | i i | 5 5 |
565 | Fixtures & fittings 2w 09 Aug 17 22 Aug 17 i | | i | | | i | | | | | | i i i ] Fixtures & fittings | | i | i i i
566 | Fit Out Offices 3iw2d | 16 Jan 17 | 29 Aug 17 | | | | | | | | | | | — — - | — q Fit Out Offices | | | | | | |
567 | Ground Floor 27w1d | 16 Jan 17 | 28 Jul 17 | } } | { { { | { { | —— — ' - j o ‘ j ' | Ground Floor ; | ; ; | ; ; |
568 | Builderswork (inc BWIC) 2w 16Jan17 | 27Jan17 | ; ; | ; l | | | | | [ Buiderswork (inc BWIE) | | ; | ; ; | ; | | | | |
569 | Full Height Plasterboard Partions 1st Fix 3w 16Jan17 | 03Feb17 | i | | i | | | | | T | SLI B 1) Full Height Pigsterboard Partions 1t Fix| | | | | | | | | | | | | |
570 | 1st fix Mechanical & Electrical 7w 30 Jan 17 17 Mar 17 | ‘ | | | | | | | | | N E — ) 1t fix Mechanical &fElectrical | | | | | | | | | | | |
571| Full Height Plasterboard Partions 2nd Fix & Skim 3w 24Feb17 | 16Mar17 | | i | i i i | i i | i Full Height Plasterboprd Partions 2nd|Fix & Skift i | i i | i i | i i |
572 | Services to Floor Void 5w 03 Mar 17 06 Apr 17 | i | | | | | | | | | | A ] Servfces to Floar Void | | | | | | | | | | |
573 | 2nd fix Mechanical & Electrical 6W 03 Mar 17 13 Apr 17 | | | | | | | | | | | | B _ . )2nd fix Mebhanical & Electrical | | | | | | | | | i i |
574| MF ceilings & bulkheads 3w 17Mar17 | 06 Apr 17 | ; f | f f f | i i | i IRk LI ) F cpilings & byikheads i | i i | i i | i i |
575| Raised Access Floor 3w 17 Mar 17 06 Apr 17 i | | i | | | i i | | | T | ' 1) Rais¢d Access Floor | i | | | i i i i i i
576 | 1stfix joinery 3w 05 Apr 17 27 Apr 17 ! | ! ! ! ! ! ! ! ! ! ! ol ] : st fix joinery ! ! ! ! ! ! ! | ! ! !
577 | Demountable Partitions and Glazed Screens 3w 05 Apr 17 27 Apr 17 : : : : : : : : : : : . - . . . ' EDemountabe Rarttions s:md Glazed Screens : : : : : : : : : :
578 | Fire stopping 2w 07 Apr 17 24 Apr 17 | | i i i i i | i i i i | ] | ) Fire stopping i i | | | | i | i i i
579 | Suspended ceilings 3w 18 Apr 17 09 May 17 | | | | | | | | | | | | i T | W I Ssvenccd ceilings | | | | | | | | | |
580 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 28 Apr 17 26 May 17 ' 1 ' ' ' ' ' ' ' ' ' ' ' ' I ' — I3r:d fix Mechanical & Elect;rical (ceiling fixed) ' ' ' ' ' ' ' ' '
581| 2nd fix joinery 4w 28 Apr17 | 26 May 17 | | ; | ; | | | ; ; | ; ; | o I I T ) 21 fix joinery | ; ; | ; ; | | | |
582 | Decorations 7w | 10May17 | 28Jun17 | | | | | | | | | | | | | | | e ) Decofitbns | | | | | | | | |
583 | Final fix M&E 4w 22 May 17 19 Jun 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! f C \ ' ) Final fix M&E f ! ! ! ! | ! ! !
584 | Final fix joinery 2w 30May17 | 12Jun17 | | i | i i i | i i | i i | | ' ) Final fix joinery i i | i i | i i |
585| Clean Floor Void 4d 13 Jun 17 16 Jun 17 | | | | | | | | | | | | | | | | () Clean Fioor Void | | | | | | | | |
586 | Floor finishes 3w | 19dun17 | 07417 | | | | | | | | | | | | | | | | W Fioorifishes | | | | | | | | |
587 | FF&E 2w | 06Jul17 | 194ul17 | | i | i i i | i i | i i | | i || 2 Free i | i i | i i |
588 | Signage 1w 17 Jul 17 21 Jul 17 | ; | | | | | | | | | | | | e l i | 1) signage | | | | | | | |
589 | Fixtures & fittings 2w 17 Jul 17 28 Jul 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' 1 | Fixtures & fittings ! ! ! ! | ! ! !
590 | First Floor 27w 1d | 30 Jan 17 | 11 Aug 17 | f f | f f f | f f | f f f f f f ' f | First Floor | f f | f f |
591 | Builderswork (inc BWIC) 2w 30 Jan 17 10 Feb 17 | | i i i i i i i i i ‘ ' Buildersyvork (inc BWIC) i i i | i i | i i i i i i
592 | Full Height Plasterboard Partions 1st Fix 2w 30 Jan 17 10 Feb 17 ! | ! ! ! ! ! ! ! ! ! ' Full Height Plasterboard Partions 1t Fix ' ! ' ! ! ! ! ! ! ! ! !
593 | 1st fix Mechanical & Electrical 7w 13 Feb 17 31 Mar 17 | ‘ ' | ' | | | | | | | I | 1t fix Mechanical & Electical | | | ' | | | | | | |
594 | Full Height Plasterboard Partions 2nd Fix & Skim 2w 10Mar17 | 23 Mar 17 | | i | i ; ; | i i | i i Full Height Plasferboard Partions 2nd fix & Skim | ; i | i | | | | |
595 | Services to Floor Void 5w 17 Mar 17 24 Apr 17 ' ‘ ' ' ' ! ! ' ' ' ' ' ' | , | Se':fvices to Flopr Void ' ' ' ' ' ' ' ' ' ' '
596 | 2nd fix Mechanical & Electrical 6W 17 Mar 17 02 May 17 f | f f f ' ' f f f ! ! ' C N ' ] 2nd fix Mechanjical & Electrical ! ! ! ! ! ! | ' ! !
597 | MF ceilings & bulkheads 3w 31Mar17 | 24 Apr17 | | } | } } i | i i | i i )¢ MF ceiings & Hulkheads| | ; i | i i | i i |
598 Raised Access Floor 3w 31 Mar 17 24 Apr 17 | ; i i i i i | i i | i i Raised Access|Floor i i i i | | | i | | i
599 | Demountable Partitions and Glazed Screens 3w 21 Apr 17 12 May 17 ! | ! | ! ! ! ! ! ! ! ! ! ! ‘_|_! | Demoyintable Partitions and Glazed Screens ! ! ! ! ! | ! ! !
600 | 1st fix joinery 3w | 21Apr17 | 12May 17 | | i | i i i | i i | i i | — 15t fcjoinery | i i | i i | i i |
601 | Fire stopping 2w 25 Apr 17 09 May 17 | | i i i i i | i i | i i | 2 I Fite stopping | i i i i | | i i i |
602 | Suspended ceilings 3w 03 May 17 23 May 17 ! | ! ! ! ! ! ! ! ! | ! ! ! ! Suspended ceilings [ ! ! ! ! ! ! ! ! !
603 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 15 May 17 12 Jun 17 | : : | : : : | : : | : : | | [——— Z——13rdix Mechanical & Electrical (ceiling fixed) : | : : | : : |
604 | 2nd fix joinery 4w 15May 17 | 12Jun17 | ; ; | ; ; ; | ; ; | ; ; | | o ) 2nd fix joinery, ; ; | ; ; | ; ; |
605 | Decorations w | 24May17 | 12Jul17 | i | | | | | | | | | | | | | | I ) Decofifbns | | | | i | i i |
606 | Final fix M&E 4w 06Jun17 | 03Jul17 | § ! | | | | | ! ! | | | | | - Final fic M&E| || | | | | | | | |
607 | Final fix joinery 2w 13017 | 26Jun17 | i i | i i i | i i | i i | | ; Finl fix foiner ; f | f f | f f |
608 | Clean Floor Void 4d 27 Jun 17 30 Jun 17 | | | | | | | | | | | | | | | | @) Clean Fioor Void || | | | | | | | |
609 | Floor finishes 3w 03Jul17 | 21Jul17 | | | | | | | | i i | i i | | i | Floor fishes i | i i | i i |
oi0| Frac 2w | 2wiir | Gehug : ; : : : : : : : : : : : : : : : e : : : : : : :
611 | Signage 1w 31 Jul 17 04 Aug 17 | | i i | | | i | | i | | i i i i ' Signage | | | | | | | i
612 | Fixtures & fittings 2w 31 Jul 17 11 Aug 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ Fixtures & fittihgs ! ! ! | ! ! !
613| Second Floor 27w 2d | 13 Feb 17 | 29 Aug 17 | } } | } } } | } } | } — : : : : : ] Second Floor | } } } } } |
614 | Builderswork (inc BWIC) 2w 13 Feb 17 24 Feb 17 | | | | | | | | | | i | Builderswork (inc BWIC)| | i | | | | | | | | | | i
615| Full Height Plasterboard Partions 1st Fix 2w 13 Feb 17 24 Feb 17 ! | : ! : : : ! : : ! : ) Full Height Plasferboard Partions 1sf Fix ! ! ! ! ! ! ! ! | ! ! !
616 | 1st fix Mechanical & Electrical 7w 27 Feb 17 18 Apr 17 | ‘ ' | ' ' ' | ' | | | | = ] st fix Mechanical & Electfical | ' ' | ' ' | ' | |
617 | Full Height Plasterboard Partions 2nd Fix & Skim 2w 24Mar17 | 06 Apr17 | | i | i l l | i i | i i Full Hleight Plasferboard Paftions 2ndFix & Skim | j j | j j | l i |
618| Services to Floor Void 5w 31Mar17 | 09 May 17 | | | | | | | | | | | i i | 1 Setvices fo Floor Void | i i | | | | | | |
619 | 2nd fix Mechanical & Electrical 6w 31 Mar 17 16 May 17 | ‘ | | | | | | | | | | | | ) 2nd fix Mechanical & Electrical | f f | | | | | | |
620| MF ceilings & bulkheads 3w 18 Apr17 | 09 May 17 | i i | i l l | i i | i i | NI I M cefinds & bulkheads | f f | f f | i f |
621 | Raised Access Floor 3w 18 Apr 17 09 May 17 | | | | | | | | | | | | | | | ) Ralsed Agcess Flaor | | | | | | | | | |
622 | Demountable Partitions and Glazed Screens 3w 08 May 17 26 May 17 : | f f f f f f f f ! f f f ] |Démountabe Partiions atd Glazed Spreens || f f f f | i i |
623 | 1stfix joinery 3w 08 May 17 26 May 17 ; | | | | | | | | | | | | | | o ' 1s:t fix joinery | | | | | | | | | |
624 | Fire stopping 2w 10 May 17 23 May 17 | | | | | | | | | | | | | | | Fife stopping i | | | | | i | i i

16 14 112 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 '55 57 59 61 63 65 67 69 71 73 75 17 79 '81 83 85 87 '89 91 93 95 97 99 101
Line Name Duration Start Finish [, 2nuan : February \‘ _Mareh | ——serll : _May | —dune _ ‘\ Y : _August | s ptember : Detober \‘ HNovember | _December : Slanuary _ | _February_ | —March : —Aprtl_ : _May | ——lune : —suly_ \‘ _August_ ‘\ Seplember : october_ | _November ‘\ December : _lanuary _ | February ‘ —March_ : Apr]
11 18 '25'1 '8 15 '22 '29 '7 14 '21 28 '4 11 18 25 2 9 16 23 30 6 13 20 27231611 18 25 1 8 1522 29 5 1219 26 3 10 17 24 317 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 1522 29 5 12 19 220137 10 17 24 317 14 21 28 4 11 18 252 9 16 23 30 6 13 20 27 4 1118 25 1 8 1522 29 5 1223198 26 '5 12 19 '26 '2 9
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017 201

Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 25 /1 15 22 29 5 12 19 26 3 (10 (17 24 31 7 14 21 28 5 (12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 (16 (23 30 6 (13 20 27 4 11 18 25 :1 8 15 22 29 5 (12 9|9826 5 12 119 26 2 |9

January February \ March \ April \ May \ June \ July \ August . September | October . November December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
625| Suspended ceilings 3w 17May 17 | 07 Jun17 | ‘ ' | . ' ' | ' ' | ' ' | | T I s svenced ceiings ' ! | . ' | ' ' |
626 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 30 May 17 26 Jun 17 ; ; | | ; ; ; ; ; : ; ; ; ; ; ' ] 3rd fix Mechanical & Electfical (ceiling fixed) i i i i | | i |
627 | 2nd fix joinery 4w 30May17 | 26Jun17 | | | | | | | | | | | | | | | LI I I I 2nd fix joinery | | | | | | | | |
628 | Decorations 7w 08 Jun 17 26 Jul 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' m Décorations ! ! ! ! ! ! ! !
629 | Final fix M&E 4w 20 Jun 17 17 Jul 17 | i i | i i i | i i | i i | | i — Final fjx M&E ; | i i | i i |
630 | Final fix joinery 2w 27 Jun 17 10 Jul 17 | | | | | | | | | | | | | | | | Fingy fix joinery | | | | | | | |
631| Clean Floor Void 1w 17 | 1717 | | | | i i i | i i | i i | | i @ cieanFidor void i | i i | i i |
632 | Floor finishes 3w 18Jul17 | 07 Aug 17 | } f | f f f | f f f f f | | f | ] ) Fioor finishes | | f f f f f |
633| FF&E 2w 04 Aug 17 17 Aug 17 i | i | | | | | i i i i i | | i | | |FF&E | | | | | i | |
634 | Signage 1w 15 Aug 17 21 Aug 17 ' | ! ! ! ! ! ! ! ! | ! ! ! | ! ! ! ‘ Signagé ! ! ! | ! ! !
635| Fixtures & fittings 2w 15Aug17 | 29 Aug17 | f { | { { { | { { | { { | | { | { ‘ I Fixtures & fitings || { { | { { |
636 | Fit Out Atrium 26w 27 Feb 17 | 01 Sep 17 | ‘ i i | | | i i i | | ' 5 i ' | T ] == Fit Qut Atrium | | | | i i i
637 | Second Floor 23w 2d | 27 Feb 17 | 14 Aug 17 | 1 | | i i | | | | | | — i — ‘ ' A== Second Floof | | | | | | |
638 | Full Height Plasterboard Partions 1st Fix 2w 27 Feb 17 10 Mar 17 | ‘ ' | ' ' ' | ' ' | ' B Full Height Plgsterboard Partions 1s{Fix . | . ! | ' ' | ' ' |
639 | 1stfix M&E 2w2d | 06Mar17 | 21Mar17 | | i | i i i | i i | i i 15t fix &E | i | i ; | i i | i i |
640 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 22Mar 17 | 28 Mar 17 | | | | | | | | | | | | | {30 At Height lasterboard Partions 20d Fix & Skim | | | | | | | | | |
641| 2nd fix M&E ow2d | 29Mar17 | 13Apri7 | | | | i i i | i | | | | [ 2nd fix M&E i | i i | i i | i i |
642 | Bulkheads / soffit treatments 3w 18 Apr 17 09 May 17 | | | | | | | | | | | | | | ;: ——— Bulkheads / Soff:it treatments | | | | | | | | | |
643 | Suspended ceilings 2w 03 May 17 16 May 17 | | i ! i i i i i i i i i | i Suspended ceilings | i i | i | i i i i
644 | 3rd & final fix M&E 2w 10May 17 | 23 May 17 | | | | | | | | | | | | | NN T — T | | | | | | | | | |
645| Glazed balustrading & handrails 3w 10May17 | 31May17 | } } | } } } | } } | } } N T Glazed Balustrading & handrails } } | } } | } } |
646 | Complete Raised Access floor incl cuts against the balustrading 2w 01 Jun 17 14 Jun 17 | | | | | | | | | | | | | i | ' Complete Raised Access floor inclcuts against the balustrading | i | | | | i
647 | Clean Floor Void 2d 15 Jun 17 16 Jun 17 ' | ! ! ! ! ! ! ! ! | ! ! ! | ! [ Clean Fioor Void ! ! ! ! ! | ! ! !
648 | Decorations 2w 13 Jul 17 26 Jul 17 | } } | } } } | } } | } } | | } R ) Decorafions } | } } | } } |
649 | Floor finishes 1w 08 Aug17 | 14 Aug17 | | ; | ; ; ; | ; ; | ; ; 1IN Fioor finishes | ; ; | | ; |
650 | First Floor 21w 4d | 13 Mar 17 | 16 Aug 17 | | | | | | | | | | | | | . , | First Floor | | | | | | | |
651 | Full Height Plasterboard Partions 1st Fix 2w 13Mar17 | 24 Mar17 | ‘ ' | ' ' ' | ' ' | ' ' | ) Ful Height Pigsterboard Rartions 1st Fix ! | ' ' | ' ' |
652 | 1stfix M&E 2w2d | 20Mar17 | 04 Apri17 | | i | i i i | i i | i i )rstficM&E | | ; | ; ; | i i | i i |
653 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 05 Apr 17 11 Apr 17 | | | | | | | | | | | | | | [ Fir Height Plasterboard Partions 2ndiFix & Skim | | | | | | | | | |
654| 2nd fix M&E ow2d | 12Apr17 | 02May17 | i i | i i i | i i | | | T ——— jzamxec | | | i | i i | i i |
655| Bulkheads / soffit treatments 3w 03 May 17 23 May 17 : : : : : : : : : : : : : : : | | Bulkh:eads/soffit treatmentsi : : : : : : : : :
656 | Suspended ceilings 2w 17 May 17 31 May 17 | | | i i i i i i i i i i | i ' W suspended ceilings | | | | i | | | | i
657 | 3rd & final fix M&E 2w 24May17 | 07Jun17 | i i | | | | | | | | | | | | = 2 3rd & final fix MaE | | | | | | | | |
658 | Glazed balustrading & handrails 3w 24May17 | 14Jun17 | } } | } } } | } } | } } | | e Glazed balustrading & Handrails - } | } } | } } |
659 | Complete Raised Access floor incl cuts against the balustrading 2w 15 Jun 17 28 Jun 17 | | i | | | | | | | i | | | i | ' Gomplete Raised Access floor inal cuts against the balustrading i i | i | | i
660 | Clean Floor Void 2d 29Jun17 | 30Jun 17 | | | | | | i | i | | | | | | | @ ciean Fiodr voia | |/ | | | | | i i |
661| Decorations 2w 27 Jul 17 09 Aug 17 | ‘ ' | ' ' ' | ' ' | ' ' | | ' | = Decorations . | ' ' | ' ' |
662 | Floor finishes 1w 10Aug17 | 16 Aug17 | | i | i i i | i i | i i @ Fioor finisties | i i | l i |
663 | Ground Floor 22w | 27 Mar17 | 01 Sep 17 | | | | | | | | | | | | | 2 , | , ==) Ground Floor | | | | | | | |
664 | Full Height Plasterboard Partions 1st Fix 2w 27 Mar 17 07 Apr 17 | | ! ! ! ! ! ! ! ! ! ! ! ' Full Height Plabterboard Partions 1st Fi . ! ! ! ! ! ! ! !
665| 1st fix M&E 2w2d | 03Apr17 | 20Apri7 | | i | i i i | i i | i i ' ) tstfix MaE i | i i | i i | i i |
666 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 21 Apr 17 27 Apr 17 | ‘ | | | | | | | | | il | | [ Full Height Plasterboard Partions 2nd Fix & Skim | | | | | | | | |
667 | Lift installations 4w 21Apr17 | 19 May 17 | | | | | | | | | r | il r | | ) Lt instéiations | | | | | | | | | |
668 | 2nd fix M&E 2w2d | 28Apr17 | 16May17 | | E | E E E | E E | i i | if— T | i i | i i | i i |
669 | Bulkheads / soffit treatments 3w 17 May 17 07 Jun 17 | | | | | | | | | | | | | i | | [N I Buikheads / soffi treatments | | | | | | | | |
670| Feature stairs 4w 17May17 | 14Jun17 | | i | | | | | | | | | ! | | 1 1) Feature stairs | | | | | | | | |
671 | Suspended ceilings 2w 01 Jun 17 14 Jun 17 ' ‘ ' ' ' ' ' ' ' ' ' ' ' ' ' - Suspended !ceilings ' ' ' ' ' ' ' ' '
672 | UFH and Screed 1w 15 Jun 17 21 Jun 17 i | i | i i | | | | | i i i | i 1) UFH and screed i | | | | | | | |
673 | Curing 1w 22 Jun 17 28 Jun 17 | | | | | | | | | | | | | | | | Guring | | | | | | | | |
674 | Feature Wall Finishes 2w 29 Jun 17 12 Jul 17 | } } | } } } | } } | } } | | ! ‘ Feature Wall Finishes ! | ! ! | ' ! |
675| Servery Fit Out 2w 29 Jun 17 12 Jul 17 | ; ; | ; ; ; | ; ; | ; ; | | 1 i Strvety At Qut i | i i | i i |
676 | Reception Desk Installation 2w 29 Jun 17 12 Jul 17 | i | | | | | | | | | | | | | | | j | Receptior) Desk Installation | | | | | | | |
677 | 3rd & final fix M&E 2w 29 Jun 17 12 Jul 17 ' | ! ! ! ! ! ! ! ! ! ! ! ! | ! 3 &fina fiX M&E ! ! ! ! ! ! | |
678| Decorations ow1d | 27Ju17 | 10Aug17 | ; f | f f f | f f | f f | | f | |~ Decorations | f f | f f |
679 | Floor finishes 2w 11 Aug 17 24 Aug 17 | | i i i i i i i i | i i | i | | i ' Floor finishes i i i i i i |
680 | Loose furniture 1w 25 Aug 17 01 Sep 17 ! | ! ! ! ! ! ! ! ! ! ! ! ! | ! ! ! 0 ) Looseffumiture| | ! ! | ! ! !
681 | New Sub Station 245d | 25 Apr16 | 12 Apr 17 | } f — : : : : : : | : : ) New Sub Station f | f f | f f f f f |
682 | Lodge request for Utilities Quotation 5d 25 Apr 16 29 Apr 16 | | | :[ Lodge request for Utlifies Quotation | | | | | i | | i i | i i i i i i i i i i
683 | Quotation Prepared 60d 03 May 16 26 Jul 16 ' | ! i Qtotation Prepared ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
684 | Quotation Receipt od 27 Jul 16 02 Aug 16 | ‘ ' | : : Quotation Receipt | | | | | | | | | | | | | | | | | | |
685 | Payment to Utility & Acceptance 10d 03 Aug 16 16 Aug 16 | | ; | ; ; ' Payment to Utility & Acceptance | ; ; ; ; ; | | i | i i | i | | | | i
686 | Issue of Utility Sub Station Drgs / Spec to GTC 5d 17Aug16 | 23 Aug 16 | | | | | | [ 1ssue of Utiity Sub Station Digs / Specto GTC | | | | | | | | | | | | 5 | l 5 |
687 | Transformer / Equipment Order Placement 15d 17 Aug 16 07 Sep 16 | | ! | ! ! | R Transformer / Eqlipment Order Placemént ! | ! ! | | | | | | | | | | | | |
688 | Utility to obtain Design Approval from REC 454 17Aug16 | 190ct16 | | i | i i | ' Uity tq obtain Design Apprpvaf ffom REC | i i | | i | i i | i i | i i |
689 | GTC Architect & Engineer Sub Station Drgs 10d 24Aug16 | 07 Sep16 | | | | | | — GTC Architect & Engineer Sub fStation Drgs | | | | | | | | | | | | | | | | |
690 | GTC submit Sub Station Approval Drgs 10d | 01Sep16 | 14Sep16 | i i | i i ) GTC submit Bub Station Approval Drgs i | i i | | i | i i | | | | | | |
691 | Utility Approval of GTC Sub Station Drgs 10d 08Sep16 | 21Sep16 | } f | f f | ] Utilty Approval of GTG Sub Station Drgs f | f f | | f | f f | f f | f f |
692 | Transformer/ Equipment Procurement (ZOWKS) 100d 08 Sep 16 01 Feb 17 | | | | | | | : : \ Transformer / Equipment Procurement (20wks) | | | | | | | | | | | |
693 | Civil works to Sub Station 70d 22 Sep 16 04 Jan 17 | | | | ! | ! I I ] Givil works to Sub Sfation | | | | | | ! ! ! ! | ! ! !
694 | Issue of MPAN 5 | 200016 | 260016 | | | | | | | | o e | | | | | | | | | | | | ! | | | | |
695 | Wayleave Negotiations 65d 20 Oct 16 25 Jan 17 | | | | | | | | | = : Wayleave Negotiations | | | | | | | | | | | | |
696 | Obtain Shipper & Meter Operator Quotations 55d 27 Oct 16 18 Jan 17 ' | | | | | | | L ' Obtain Stlipper & Meter Oleraitor Quotations | | | | | | | | | | | | |
697 | Utility Inspection / Acceptance of Sub Station 10d 05Jan17 | 18Jan17 | } ! | ! ! ! | , , | 0] Utify Inspection | Acceptafice.of Sub Station | | ! | | | | ! ! | ! | |
698 | Sub Station snags / Remedial works complete 10d 19 Jan 17 01 Feb 17 | ‘ | | | | | | | | | I : 3) Sub Station sna;s/;Remedial works comple'te | | | | | | | | | | | |
699 | Appoint Shipper & Meter Operator 10d 19 Jan 17 01 Feb 17 | | | | | | | | | | | 21 1) Appoint Shipper & Meter Operator | | | | | | | | | | | | |
700 | Agreement of Wayleaves (Latest Date) 5d 26 Jan 17 01 Feb 17 | | | | | | f | f f | 1] Agreement of Wayleaves (Latest Date) | | f | f f | f f | | | |
701 | Transformer / Equipment delivery od 02 Feb 17 08 Feb 17 | ‘ | | | | | | | | | | Transformer / iEquipment delivery | | | | | | | | | | | |
702 | Procurement of Metering 45d 02 Feb 17 05 Apr 17 | \ | i | | | | | | | ] o Procyrement of Metering | i | | | | | i | | i
703 | Sub Station installation & terminations 15d 09 Feb 17 01 Mar 17 ! | ! | ! ! ! ! ! ! ! ] Sub Station installatior] & fermingtions | | ! ! ! ! ! ! ! ! ! ! !
704 | Off-site HV/LV cable installation works 15d 09Feb17 | 01Mar17 | ‘ | | | | | | | | | | TI) Off-site HVALY cable installation works| | | | | | | | | | | | |
705 | Static completion of Sub Station 5d 23 Feb 17 01 Mar 17 | | | | | | | | | | | | 200) Static complgtion of Sub $tation | | | | | | | | | | | |
706 | Utility Notice of Completion to REC (4wks) 20d 02 Mar 17 29 Mar 17 ! | ! ! ! ! ! ! ! ! ! ! A ' | Utility Notige of Completion to RECG (4wks) | ! ! ! ! ! ! ! | ! ! !
707 | REC Acceptance of Sub Station 5d 23Mar17 | 29 Mar 17 | j { | { { { | { { | { { REG Acceptance of Sub Station { | { { | { { | { { |
708 | Excavate POC & cable jointing works 5d 30 Mar 17 05 Apr 17 i | i i i i i | i i | i i @) Excayate POC &{cable jointifg works | | | i i | i i | | i |
709 | Sub Station LIVE 5d 06 Apr 17 12 Apr 17 | i | | | | | | | | | | | | [ sub stationiLIVE | | | | | | | | | | |
710 | Garage Stores and Workshops 246d | 22Jun16 | 14 Jun 17 | § | | | — f ' ' ' | ' ' ' ' ' | Garage Stores and Workshops | . ! | | | | | . |
711 | Remove the existing roof covering and cladding 3w 22 Jun 16 12 Jul 16 | ; ; ; ; | Remove the pxisting roof covering anq'i cladding | | | | | ; ; ; ; | | | | | | | | | |
712| Structural Alterations (door openings) 2w 13 Jul 16 26 Jul 16 | | | | L | ' Structural Alterations (dooriopenings) | | | | | | | | | | | | | | | | | | |
713| Cladding and Sheeting Rails ow 270ul16 | 09 Aug 16 | | | : : ) Clading and SHeeting Rails | | | | | | | | | | | | | i i | i i |
714 | Roof Coverings 3w 16 Jan 17 03 Feb 17 | | | | | | | | | | | ! ) Roof Coverings | | | | | | | | | | | | | |
715| Wall Cladding 4w 27 Jan 17 23 Feb 17 | | | | | | | | | | | Wall Cladding | | | | | | | | | | | | |
716 | Internal Partitions 3w 24Feb17 | 16Mar17 | | | | | | | | | | N | I Ipternal Pajtitions | | | | | | | | | | | |
717 | External Doors 1w 27 Feb 17 03 Mar 17 : : : : : : : : : : : B : V_I_I Extemal[Dpors | : : : : : : : : : : : :
718 | Mechanical & Electrical Instalation 4w 17 Mar 17 13 Apr 17 | | | | | | | | | | | | | | — Mechanical & Electrica| Instalation | | | | | | | | | |
719 | Decorate 3w 18 Apr17 | 09 May 17 | i i | | | | | | | | | i | i ) Deforate| | | | | | | | | | | | |
720 | Test & Commission 3w 10 May 17 31 May 17 ' ‘ ' ' ' ' | ' ' ' ' ' | ' | Q I Test & Commission ' ' ' ' ' ' ' ' ' '
721| Snag & Clean ow 01Jun17 | 14Jun17 | | i | ) Snag & Clegn i | i | | | | |
722 | Externals 67w 4d | 25 Apr16 | 29 Aug 17 | | | ’ — | , ‘ ' A Externals | | | | | | |
723 | Sewer Diversion (lengths approx) 9w 3d | 09 May 16 | 14 Jul 16 | | L / , RS Sewer Diversion (lengths approx) | | | | | | | | |
724 | Outfall back to SA6 (67m) 1w2d | 09May16 | 17 May16 | i " ) outall bak fo SA6 (67m) | | | i | l l | i i | | l | i l | f f | i f |
725| Form manhole SA6 3d 18 May 16 | 20 May 16 | | | | 1) Form manhole sa6 | | | | | | | | | | | | | | | | | | | | |
726 | Drainage SA6 to SA5 (44m) 1w 23May 16 | 27 May 16 | | i | () Srainage A6 to SA5 {4dm) i | i i | i i | | i | | i | | | | | | |
727 | Form manhole SAS 3d 31 May 16 02 Jun 16 : : : : 2] Form manhole SAB : : : : : : : : : : : : : : : : : : : : :
728 | Drainage SA5 to SA4 (79m) 1w 3d 03 Jun 16 14 Jun 16 | | | | | :l Drainage [SA5 {o SA4 (79m) | | | | i | | | | | i | | | | | | i i i

16 14 112 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 '55 57 59 61 63 65 67 69 71 73 75 17 79 '81 83 85 87 '89 91 93 95 97 99 101
Line Name Duration Start Finish [ 2nuany : February \‘ _Mareh | ——serll : _May | —dune _ ‘\ Y : _August | s ptember : Detober \‘ HNovember | _December : Slanuary _ | _February_ | —March : —Aprtl_ : _May | ——lune : —suly_ \‘ _August_ ‘\ Seplember : october_ | _November ‘\ December : _lanuary _ | February ‘ —March_ : Apr]
11 18 '25'1 '8 15 22 '29 '7 14 21 28 '4 '11 18 '25 2 '9 16 23 '30 '6 13 20 27231611 18 251 '8 15 22 '29'5 12 19 26 '3 10 17 24 '31 7 14 21 '28 '5 12 19 26 ‘2 9 16 '23 30 '6 13 '20 '27 '6 13 20 27 '3 10 17 24 1 '8 15 22 '29 '5 12 19 2(;0137 10 17 24 '31 '7 14 21 '28 '4 '11 18 '25 2 '9 16 '23 30 '6 '13 '20 27 4 '11 '18 '25 ‘1 8 15 22 29’5 122(;198 26 5 1219 '26 2 9
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f North Wales Police

Eastern Command & Custody Facility
Outline Programme - Steel Frame Option

2016 2017 201
Line Name Duration Start Finish 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 (13 20 27 4 11 18 25 /1 8 15 22 29 5§ 12 19 26 3 (10 17 24 31 7 (14 21 28 5 12 19 26 :2 9 16 23 30 6 (13 20 27 6 (13 20 27 3 (10 17 24 1 8 15 22 29 5 (12 19 26 3 (10 (17 24 31 7 14 21 28 4 11 18 25 2 9 (16 (23 30 6 (13 20 27 4 11 18 25 :1 8 15 22 29 5 (12 9|9826 5 12 119 26 2 |9
January February \ March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March \ April \ May \ June \ July \ August . September | October \ November | December | January . February March . April
16 14 12 10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101
729 | Form manhole SA4 3d 15 Jun 16 17 Jun 16 | } § | | 1) Form manhple SA4 ; | ; ; | ; ; | | ; | ; ; | ; ; | j ; |
730 | Drainage SA4 to SA3 (29m) 3d 20 Jun 16 22 Jun 16 ; | ; | ; ‘ Drginage SA4 to SA3 (29m) ; | ; ; | : : | i i | i i i | | | | i i
731| Form manholes SA3 & SA2 iw2d | 23Jun16 01 Jul 16 | i | | | [ Form manholes sa3 & sA2 | | | | | | | | | | | | | | | | | | | |
732 | Drainage SA2 to SA1 (57m) 1w 1d 04 Jul 16 11 Jul 16 | | ! | ! ') Drainage sAZjto sA1 (57m) ' | ! ! | ! ! | | ! | ! ! | ' ' | ' ' |
733| Form manhole SA1 3d 12 Jul 16 14 Jul 16 | i i | i || [ Form manhole sa1 i | i i | i i | | i | i i | i i | i l |
734 | Staff Parking (280nr) 66w 25 Apr 16 | 15 Aug 17 ; ‘ | e e ——— — e | s e S s S e ) Staff Parking (280nT | | | | | | |
735| Commence watching brief for ecology 25 Apr 16 25 Apr 16 ' | ! & Cofnmence watching brief for ecology ! ! ! ! ! | ! ! ! ! ! ' ' ! ! ! ! | ! ! '
736 | Clear site / cut & fil 2w 05Sep16 | 16Sep 16 | } f | f f - [ crear site)|cut & il f f f f f | | f | : f | f f f f : |
737 | Stone up 2w 19 Sep 16 30 Sep 16 | | | | | | | | stone w | | | | | | | | | | | | | | | | | |
738 | Commence VBID terrain barrier 4w 19 Sep 16 14 Oct 16 | | | | | | | (I ) commence VBID terrain barrier ! | | | | | | | | | | | | | | | |
739 | Drainage (inc attenuation & interceptors) 8w 03 Oct 16 25 Nov 16 ' 1 ' ' ' ' ' _ Dr;ainage (inc attenuation :& interceptors) ' ' ' ' ' ' ' ' ' l l l l l l
740 | Containment for future provision of vehicle barrier 1w 24 Oct 16 28 Oct 16 | | i i i i | | - Containment fgr future provision of vehicle barrier i i | i i | | i | | | | | | |
741| Kerbs & edges 5w 21Nov16 | 23 Dec 16 | | | | | | | | | | e ) Kerts & adges | | | | | | | | | | | | | | |
742 | 278 works to new vehicle entrance 6w 28 Nov 16 13 Jan 17 | ‘ ' ' ' ' ' ' | _\ _ 278 works té new vehicle entrancfe ' ' ' | ' ' ' ' ' ' ' | '
743 | Base course (7000m2) 2w 02 Jan 17 13 Jan 17 | ; | | | | | ; | | Base course (7000m2) | ; ; | ; | | | | | | | | |
744 | Weldmesh security fencing 3w 16 Jan 17 03 Feb 17 | | | | | | | | | | | [ 1) wetdmesh security fencing | | | | | | | | | | | | |
745 Set Aco drain at entrance 3d 29 Jun 17 03 Jul 17 : | : : ' ' ' | ! ! ! ! ! ! ! ! !ASetAco drain at entrance ! ' ! ! ! ! ' '
746 | Wearing course 4d 06 Jul 17 11 Jul 17 | | ; ; | | | ; | ; ; | ; ; | | Tu Wearing cour%e | | | | | | | |
747 | Complete footpaths 4w 06 Jul 17 02 Aug 17 | | i i | | | i | | | | | i i | . i _ Complete footpaths | | i | | | | |
748| Soft landscaping 5w 120u17 | 15Aug 17 | | | | | | | | | | | | | | | i 7 I BRI Soft landscaping | | | | | | |
749 | Security barrier 1w 03Aug17 | 09 Aug17 | } } | : : : | : } } } } | | : ] Security bartier | } } | } : |
750 | Gates 1w 03 Aug 17 09 Aug 17 | | | i | | | | | | | | | i | | | i _ Gates | i | i i i | |
751 | Cycle shelters 1w 03 Aug 17 09 Aug 17 ' | ! ! ! ! ! ! ! ! | ! ! ! | ! ' ‘ ! ‘ Cycle shelters | ' ! ! | ! ' '
752| White lines 3d 09Aug17 | 11Aug17 | } } | f } } | ' f | ' f | | ' T T W white lines ! | } } | } ' |
753 | Secure Yard Area / Operational Parking (61nr) 58w 4d | 29 Jun 16 | 29 Aug 17 | ; : | : . S S S S S A | | | | | | | I — | | A Secure Yard Area / Operational Parking (61nr) | | ! | | |
754 | Clear site / cut & fil iw | 29Jun16 | 05Jul16 | | | | | [ clear site / out & | | | | | | | | | | | | | | | | | | | |
755| Stone up 1w 06 Jul 16 12 Jul 16 | § ! | ! | [mm stone up ! | ! ! | ! ! | | ! | ! ! | ! ! | ! ! |
756 | Drainage & manholes inc attenuation 8w 13 Jul 16 07 Sep 16 | ‘ | | | | _ - Drainage & mann'c les inc attenuation | | | | | | | | | | | | | | | | | |
757 | Construct retaining wall 4w 08 Sep 16 05 Oct 16 | i | | | | | ) Gonstruct retaining wal | | | | | | | | | | | | | | | | |
758 | Steelwork to van dock 2w 21 Mar 17 03 Apr 17 | | | | | | | | | | | | | ) steelwork to van ddck | | | | | | | | | | |
759 | Roof coverings 3w 04 Apr 17 26 Apr 17 | : : | : : : | : : | : : I [ Roof coverings : | : : | : : | : : |
760 | Cladding 4w 04 Apr 17 04 May 17 | | | i | | i | i i i i i = a I Cladding i | i i | | i | i | |
761| Modifications to existing bend 2w 05 May 17 18 May 17 | | | | | | | | | | | | | b | | - Modifications to existing bend | | | | | | | | | |
762| Roller shutter 2w 05May17 | 18May 17 | } 5 | : : 5 | : 5 | } } | [ Roller shutter | 5 5 | 5 5 | 5 : |
763| Fitout 7w | 05May17 | 23Jun17 | ; ; | | | ; | ; ; | ; ; | e e it ot | ; | ; ; | ; | |
764 | Concrete hardstandings 1w 19 May 17 25 May 17 ' ‘ ' ' ! ! ' ' ' ' ' ' ' ' ' _ Coiﬁcrete hardstandings ' ' ' ' ' ' ' ' ! '
765 | Doors 1w | 19May17 | 25May17 | | ! | f f ! | ! ! | ! ! | | 2 poors | ! ! | ! ! | ! ! |
766 Steel security shutters / secure doors 2w 19 May 17 02 Jun 17 | ‘ | | | | | | | | | | | | | - - Steel security shutte:[s / seclire doors | | | | | | | | |
767 | Kerbs & edges 4w 19May17 | 16Jun17 | | | | | | | | | i | i i | | I ) Kerbs & edges i i | i i | i i |
768 Prepare existing surfaces for wearing course 2w 19 Jun 17 30 Jun 17 ! 1 ! | ! ! ! ! ! ! | ! ! ! ! ! Prepate existing surfaces for wearing course | ! ! ! | ! ! !
769 | Security fencing & gates 3w 19 Jun 17 07 Jul 17 | | : | : : | | | | | | | | | | — Security fencingi& gates | | | |
770| Overlay hardstanding to secure yard area 3d 12 Jul 17 14 Jul 17 | | | | | | | | | | | | | | | | || [B)overlay hardstanding to secure yard area | |
771| Complete footpaths 4w 12 Jul 17 08 Aug 17 | | | | | | | | | | | I compete footpaths | |
772| Soft landscaping 3w 17Jul17 | 04 Aug 17 } | } } | } } | | } | [ ) ot andscaping | }
773 | Barriers 1w 09 Aug 17 15 Aug 17 | | | | | | | | | | | .| [ sarers | | |
774 | Electric charging points 1w 09 Aug 17 15 Aug 17 ! ! ! ! ! ! | ' | ! ' ! _ Electric chalging points ! !
775| Cycle shelters 1w 09Aug17 | 15Aug17 ! | ! ! | ' ' | | f | | [ cycte shetters | { , |
776 | White lines 3d 24 Aug 17 29 Aug 17 i | i i | | | i | | | | = [] White lines | | | | | | '
777 | Visitor (Public) Parking (31nr) 58w 1d | 29 Jun 16 | 23 Aug 17 | | | | | — : : : : | BN A — *Visnd} (Public) Parking (31nf) | | | | | |
778 | Existing entrance / swing gates retained 29 Jun 16 29 Jun 16 | ‘ | | | Existing entrance / swing gates retained | - | | | | | | | | | | | | | | | | | | |
779| Clear site / cut & fill 1w 06 Jul 16 12 Jul 16 | } i | i T T crear ste /ot s i g | g ; | ; | | | | | | | | f f | f ; |
780| Stone up 1w 13 Jul 16 19 Jul 16 | | | | | ||| T stone o | | | | | | | | | | | | | | | | | | | |
781 Drainage & manholes 4w 20 Jul 16 16 Aug 16 ' | ! ! ! ! — Drainage & manholes ! ! ! ! ! ' ' ' ' ' ' ' ! ! ! | ! ' '
782| Gabion VBID wall 3w | 17Aug16 | 07Sep 16 | ; f | f f o mm cavion vaID wal f f | f : | | : | : : | f f | f : |
783 | Kerbs & edges 4w 01Sep16 | 28Sep16 | ; | | | | T ) dros & edges | | | | | | | | | | | | | | | | | |
784 | 1st fix PAS 68 Rated gates 3d 29 Sep 16 03 Oct 16 ! | ! ! ! ! ! H 1st fix PAS 68 Rated gates ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ' '
785| Base course 1w 29 Sep 16 05 Oct 16 : : : : : : : “ Base Course : : : : : : : : : : : : : : : : :
786 | Wearing course 3d 06 Oct 16 10 Oct 16 | | | | | | PR | -Weanng course | | | | | | | | | | | | | | | | |
787 | Security fencing & gates inc drop bollards 3w 11 Oct 16 31 Oct 16 ' | ! ! ! ! ni ! _ Security fencing & gatés inc drop bollards | ! ! ' ' ! ' ! ! ! ! ! ! ! ! '
788 | Complete footpaths inc conservation paving 6W 01 Nov 16 12 Dec 16 | ‘ ' | ' ' | ' | | ) Compiets footpaths inc conservatioh paving | | | | | | | | | | | | | |
789 | Parking signage 3d 13 Dec 16 15 Dec 16 | | | | | | | | | N | h Parking signage | | | | | | | | | | | | | | |
790 | Cycle shelters 1w 13Dec16 | 19 Dec 16 | | | | | | | | | 1 T @ Cycle shelters | | | | | | | | | | | | | | |
791| Soft landscaping 3w 31 Jul 17 18 Aug 17 | ‘ ' | ' . | . | . . | . . | | | | [ ) s¢ftjandscaping | | . | . . |
792 | White lines 3d 21 Aug 17 23 Aug 17 ' | ' ! ' ' | ; ; ; ; ; ; ; ; ; ; ; ; White lines ; ; ' | ' ' '
793 | Completion & Handover Works 21w 2d | 21 Apr17 | 22 Sep 17 | | | | | | | | P e s S s, ) Completion & Handover Works
794 | GTC issue programme of commissioning 21 Apr 17 21 Apr 17 ! ! ! ! ! ! ! ! GTC issue programme of commissioning ! ! i | i
795| POWER ON 06Jun17 | 06Jun17 f | f f | f f | | - POWERON | f f | f
796 | Test & commission 8w 18 Jul 17 12 Sep 17 | | | | | | | | | l T 44 & Commiission |
797 | GTC issue programme of training 27 Jul 17 27 Jul 17 ! ! ! ! | ! ! ! ! ! ! <> GTC issue programme of ltraining ! !
798| Clean & shag 8w 27 Jul 17 21 Sep 17 ' | ' ' | ' ' | | ' ' L IS Cloan & snag l
799 | Submit draft O&M manuals / As Built Drgs 24 Aug 17 24 Aug 17 | i | | | | | i i | i i € Subit draft O&M manuals / As Built Drgs i
800 | O&M manual review & approval 3w 24 Aug 17 14 Sep 17 | | | | | | | | | | | | 1 I 0N mandal review & approval | |
801 | Training for Custody Suite / Witnessing 1w 15 Sep 17 21 Sep 17 ' | ' ' | ' ' | | | | | B JE] Training for Custody Suite | Witnessing
802 | Main Contractor Completion 22Sep17 | 22Sep17 | | | | | | | | | | | | 7 & Main Contractar Compleion
803|Post Handover 15w |22 Sep 17|11 Jan 18 | | | | | | | | | | | | | | |
804 | Security vetting now in place for defects 22 Sep 17 22 Sep 17 : : : : : : : : : : : : : ‘ Sec:urity vetting now in place:: for defects
805 | Commissioning & fitout 8w 22 Sep 17 16 Nov 17 | | | | i i i i i i | i i i
806 | COMPLETION DATE 16 Nov 17 16 Nov 17 f f f f f f f f f f f f f | f
807 | Commence defects period 17 Nov 17 17 Nov 17 ' | ' ' | ' ' | | ' | ' ' | '
808 | Agreement of final account 7w 17 Nov 17 11 Jan 18 | | | | | | | | | | | | | | | | | | | | | | | | | | |
16 14 112 10 '8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 '35 37 '39 41 43 '45 47 49 51 53 '55 57 '59 61 63 % 67 69 73 75 77 79 8 83 85 87 89 91 03 95 o7 99 01
Line Name Duration Start Finish |, 22nuary : February | _Mareh | ——serll : _May | —dune _ | —— : _August | s ptember : Dctober _ | HNovember | _December : Slanuary _ | _February_ | —March : —Aprtl_ : _May | ——lune : sy | _August_ | -September : october_ | _November | —December : _lanuary _ | February ‘ —March_ : Apr]
11 18 25 '1 '8 15 22 '29 '7 14 '21 28 4 11 18 25 '2 '9 16 23 30 6 13 20 27231611 18 '25'1 '8 15 22 29 '5 12 19 '26 '3 10 17 24 31 '7 14 21 '28 '5 12 19 26 ‘2 9 16 '23 30 '6 '13 20 '27 '6 13 '20 '27 '3 '10 17 24 '1 '8 15 22 29 5 12 19 2(;0137 10 17 24 31 '7 14 '21 '28 '4 11 18 '25 '2 '9 16 23 '30 '6 13 '20 27 '4 11 18 '25 ‘1 8 15 '22 '29 '5 122(:198 26 '5 12 19 '26 '2 9
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