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GTC to review procurement process

F F & E

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (F F & E)

Package lead in from appointment

GTC to review procurement process

Lift Contractor

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Lift Contractor)

Issue builderswork & power specifications

Package lead in from appointment

GTC to review procurement process

Delivery of equipment

Stud Partitions / Plasterboard Ceilings

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Stud Partitions / Plasterboard Ceilings)

Package lead in from appointment

Fencing & Gates

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fencing & Gates)

Package lead in from appointment

GTC to review procurement process

Plastering

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Plastering)

Package lead in from appointment

GTC to review procurement process

Acoustic Wall Linings

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Acoustic Wall Linings)

Package lead in from appointment

Builderswork (BWIC)

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Builderswork)

Package lead in from appointment

Glazed Screens

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Glazed Screens)

Package lead in from appointment

GTC to review procurement process

Fire Protection (eg to Steelwork)

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fire Protection)

Package lead in from appointment

Raised Access Flooring

Design cut off

20d

20d20d 20d

20d20d
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Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Raised Access Flooring)

Package lead in from appointment

Steel Staircase

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Steel Staircase)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Joinery

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Joinery)

Package lead in from appointment

GTC to review procurement process

Cell Fixtures / Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cell Fixtures / Furniture)

Package lead in from appointment

External (eg Metal Security) Doors

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (External Doors)

Package lead in from approvals

GTC to review procurement process

Handrails & Balustrades

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Handrails & Balustrades)

Site survey

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Mansafe / Fall Arrest System

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Mansafe / Fall Arrest)

Package lead in from appointment

Roller Shutters

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Roller Shutters)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Fire Stopping (eg to Penetrations)

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fire Stopping)

Package lead in from appointment

Suspended Ceilings

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Suspended Ceilings)

Package lead in from appointment

Floor Finishes

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Floor Finishes)

Package lead in from appointment

GTC to review procurement process

Decorations

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Decorations)

Package lead in from appointment

Screeding

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Screeding)

Package lead in from appointment

Cycle Shelters

Design cut off
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20 Jan 17

27 Jan 17

10 Feb 17

17 Feb 17

17 Feb 17

20 Jan 17

20 Jan 17

20 Jan 17

27 Jan 17

10 Feb 17

17 Feb 17

17 Feb 17

03 Mar 17

17 Mar 17

18 Apr 17

25 Jan 17

25 Jan 17

25 Jan 17

01 Feb 17

15 Feb 17

22 Feb 17

22 Feb 17

15 Mar 17

07 Dec 16

07 Dec 16

07 Dec 16

14 Dec 16

04 Jan 17

11 Jan 17

11 Jan 17

28 Nov 16

28 Nov 16

28 Nov 16

05 Dec 16

19 Dec 16

02 Jan 17

02 Jan 17

30 Jan 17

26 Jan 17

26 Jan 17

26 Jan 17

02 Feb 17

16 Feb 17

23 Feb 17

02 Mar 17

03 Mar 17

17 Mar 17

24 Mar 17

18 Apr 17

25 Jan 17

25 Jan 17

25 Jan 17

01 Feb 17

15 Feb 17

22 Feb 17

22 Feb 17

31 Jan 17

31 Jan 17

31 Jan 17

07 Feb 17

21 Feb 17

28 Feb 17

28 Feb 17

14 Mar 17

21 Mar 17

11 Apr 17

17 Feb 17

17 Feb 17

17 Feb 17

24 Feb 17

10 Mar 17

17 Mar 17

17 Mar 17

17 Feb 17

17 Feb 17

17 Feb 17

24 Feb 17

10 Mar 17

17 Mar 17

17 Mar 17

15 Feb 17

15 Feb 17

15 Feb 17

22 Feb 17

08 Mar 17

15 Mar 17

15 Mar 17

05 Apr 17

24 Feb 17

24 Feb 17

24 Feb 17

03 Mar 17

17 Mar 17

24 Mar 17

24 Mar 17

12 Sep 16

12 Sep 16

12 Sep 16

19 Sep 16

03 Oct 16

10 Oct 16

10 Oct 16

04 Oct 16

04 Oct 16

26 Jan 17

09 Feb 17

16 Feb 17

17 Feb 17

16 Mar 17

16 May 17

20 Jan 17

26 Jan 17

09 Feb 17

16 Feb 17

17 Feb 17

09 Mar 17

16 Mar 17

16 May 17

18 Apr 17

04 Apr 17

25 Jan 17

31 Jan 17

14 Feb 17

21 Feb 17

22 Feb 17

04 Apr 17

15 Mar 17

21 Mar 17

07 Dec 16

13 Dec 16

03 Jan 17

10 Jan 17

11 Jan 17

21 Mar 17

24 Feb 17

28 Nov 16

02 Dec 16

16 Dec 16

23 Dec 16

02 Jan 17

24 Feb 17

30 Jan 17

09 May 17

26 Jan 17

01 Feb 17

15 Feb 17

22 Feb 17

23 Feb 17

02 Mar 17

16 Mar 17

23 Mar 17

09 May 17

18 Apr 17

21 Mar 17

25 Jan 17

31 Jan 17

14 Feb 17

21 Feb 17

22 Feb 17

21 Mar 17

04 May 17

31 Jan 17

06 Feb 17

20 Feb 17

27 Feb 17

28 Feb 17

13 Mar 17

20 Mar 17

04 May 17

11 Apr 17

06 Apr 17

17 Feb 17

23 Feb 17

09 Mar 17

16 Mar 17

17 Mar 17

06 Apr 17

13 Apr 17

17 Feb 17

23 Feb 17

09 Mar 17

16 Mar 17

17 Mar 17

13 Apr 17

27 Apr 17

15 Feb 17

21 Feb 17

07 Mar 17

14 Mar 17

15 Mar 17

27 Apr 17

05 Apr 17

13 Apr 17

24 Feb 17

02 Mar 17

16 Mar 17

23 Mar 17

24 Mar 17

13 Apr 17

28 Oct 16

12 Sep 16

16 Sep 16

30 Sep 16

07 Oct 16

10 Oct 16

28 Oct 16

12 Dec 16

04 Oct 16

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Raised Access Flooring)

Package lead in from appointment

Steel Staircase

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Steel Staircase)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Joinery

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Joinery)

Package lead in from appointment

GTC to review procurement process

Cell Fixtures / Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cell Fixtures / Furniture)

Package lead in from appointment

External (eg Metal Security) Doors

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (External Doors)

Package lead in from approvals

GTC to review procurement process

Handrails & Balustrades

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Handrails & Balustrades)

Site survey

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Mansafe / Fall Arrest System

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Mansafe / Fall Arrest)

Package lead in from appointment

Roller Shutters

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Roller Shutters)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Fire Stopping (eg to Penetrations)

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fire Stopping)

Package lead in from appointment

Suspended Ceilings

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Suspended Ceilings)

Package lead in from appointment

Floor Finishes

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Floor Finishes)

Package lead in from appointment

GTC to review procurement process

Decorations

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Decorations)

Package lead in from appointment

Screeding

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Screeding)

Package lead in from appointment

Cycle Shelters

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Raised Access Flooring)

Package lead in from appointment

Steel Staircase

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Steel Staircase)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Joinery

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Joinery)

Package lead in from appointment

GTC to review procurement process

Cell Fixtures / Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cell Fixtures / Furniture)

Package lead in from appointment

External (eg Metal Security) Doors

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (External Doors)

Package lead in from approvals

GTC to review procurement process

Handrails & Balustrades

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Handrails & Balustrades)

Site survey

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Mansafe / Fall Arrest System

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Mansafe / Fall Arrest)

Package lead in from appointment

Roller Shutters

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Roller Shutters)

Design, draw & submit

Approvals

Package lead in from approvals

GTC to review procurement process

Fire Stopping (eg to Penetrations)

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fire Stopping)

Package lead in from appointment

Suspended Ceilings

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Suspended Ceilings)

Package lead in from appointment

Floor Finishes

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Floor Finishes)

Package lead in from appointment

GTC to review procurement process

Decorations

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Decorations)

Package lead in from appointment

Screeding

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Screeding)

Package lead in from appointment

Cycle Shelters

Design cut off

5d
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North Wales Police
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Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Cycle Shelters)

Package lead in from appointment

Fitted Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fitted Furniture)

Package lead in from appointment

Cleaning

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cleaning)

Package lead in from appointment

Ceramic Tiling

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Ceramic Tiling)

Package lead in from appointment

Signage

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Signage)

Package lead in from appointment

Soft Landscaping

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Soft Landscaping)

Package lead in from appointment

Security Barrier

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Security Barrier)

Package lead in from appointment

Line Marking

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Line Marking)

Package lead in from appointment

MAIN CONTRACT WORKS

Site Establishment

Vegetation clearance (bird mitigation)

Application for flood consent for newt barrier (4 to 8w)

Newt licence received

Dingy Skipper protection fence & signage

Bee Orchid protection fence & signage

Tree protection fencing & signage

Newt protection fence

Re-align newt fencing across the ditch / streams

Initial site survey / delap condition report

Starting Date

Temporary Offices / Welfare for Demo

Erect hoardings

Mobilisation

Target date for badger licence

Close Sett

Re-align newt fence

Install temp services

Establish site offices & welfare facilities

Demolition

Section 80 Notice

Asbestos notification

Disconnect extg services

Remove asbestos

Demolish extg building

Break up slab & crush for re-use

Sub Structure

Piling mat

Piling grid 12 to grid 5 (say 17 piles per day average)

Test & break down piles grid 12 to 5

Piling grid 5 to grid 1 (say 17 piles per day average)

Form pile caps grid 12 to 5

Form ground beams grid 12 to 5

Test & break down piles grid 5 to 1

Form pile caps grid 5 to 1

Form ground beams grid 5 to 1

Below slab drainage & ducts (Custody only GL 1-10 A-C)

GF slab (Custody only GL 1-10 A-C)

Masonry to DPC (Custody)

Below slab drainage & ducts to Atrium / Office / Ancill

GF slab to Atrium & Office

GF slab to Ancillary

Masonry to DPC (Ancillary)

Masonry to DPC (Atrium & Office)

Steel Frame and PCC floors

Steel frame and precast flooring grid D-F 8 to 8

Steel frame and precast flooring grid D-F 4 to 1

Custody Suite PCC frame

Structural screed on precast grid D-F
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28 Jun 16

04 Mar 16

12 Apr 16

29 Feb 16

01 Apr 16

01 Apr 16

01 Apr 16

15 Apr 16

26 Apr 16

22 Apr 16

25 Apr 16

26 Apr 16

09 May 16

09 May 16

01 Jun 16

14 Jun 16

14 Jun 16

21 Jun 16

28 Jun 16

28 Jun 16

22 Apr 16

09 May 16

09 May 16

23 May 16

21 Jun 16

28 Jun 16

23 Dec 16

12 Jul 16

26 Jul 16

09 Aug 16

16 Aug 16

19 Aug 16

26 Aug 16

31 Aug 16

05 Sep 16

12 Sep 16

19 Sep 16

30 Sep 16

07 Oct 16

04 Nov 16

09 Dec 16

02 Dec 16

09 Dec 16

23 Dec 16

09 Dec 16

30 Sep 16

28 Oct 16

04 Nov 16

11 Nov 16

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Cycle Shelters)

Package lead in from appointment

Fitted Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fitted Furniture)

Package lead in from appointment

Cleaning

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cleaning)

Package lead in from appointment

Ceramic Tiling

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Ceramic Tiling)

Package lead in from appointment

Signage

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Signage)

Package lead in from appointment

Soft Landscaping

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Soft Landscaping)

Package lead in from appointment

Security Barrier

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Security Barrier)

Package lead in from appointment

Line Marking

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Line Marking)

Package lead in from appointment

MAIN CONTRACT WORKS

Site Establishment

Vegetation clearance (bird mitigation)

Application for flood consent for newt barrier (4 to 8w)

Newt licence received

Dingy Skipper protection fence & signage

Bee Orchid protection fence & signage

Tree protection fencing & signage

Newt protection fence

Re-align newt fencing across the ditch / streams

Initial site survey / delap condition report

Starting Date

Temporary Offices / Welfare for Demo

Erect hoardings

Mobilisation

Target date for badger licence

Close Sett

Re-align newt fence

Install temp services

Establish site offices & welfare facilities

Demolition

Section 80 Notice

Asbestos notification

Disconnect extg services

Remove asbestos

Demolish extg building

Break up slab & crush for re-use

Sub Structure

Piling mat

Piling grid 12 to grid 5 (say 17 piles per day average)

Test & break down piles grid 12 to 5

Piling grid 5 to grid 1 (say 17 piles per day average)

Form pile caps grid 12 to 5

Form ground beams grid 12 to 5

Test & break down piles grid 5 to 1

Form pile caps grid 5 to 1

Form ground beams grid 5 to 1

Below slab drainage & ducts (Custody only GL 1-10 A-C)

GF slab (Custody only GL 1-10 A-C)

Masonry to DPC (Custody)

Below slab drainage & ducts to Atrium / Office / Ancill

GF slab to Atrium & Office

GF slab to Ancillary

Masonry to DPC (Ancillary)

Masonry to DPC (Atrium & Office)

Steel Frame and PCC floors

Steel frame and precast flooring grid D-F 8 to 8

Steel frame and precast flooring grid D-F 4 to 1

Custody Suite PCC frame

Structural screed on precast grid D-F

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Cycle Shelters)

Package lead in from appointment

Fitted Furniture

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Fitted Furniture)

Package lead in from appointment

Cleaning

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Cleaning)

Package lead in from appointment

Ceramic Tiling

Design cut off

Raise requisition

S/C tender invitations

Main Contractor adjudication

Place order (Ceramic Tiling)

Package lead in from appointment

Signage

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Signage)

Package lead in from appointment

Soft Landscaping

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Soft Landscaping)

Package lead in from appointment

Security Barrier

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Security Barrier)

Package lead in from appointment

Line Marking

Design cut off

Raise requisition 

S/C tender invitations

Main Contractor adjudication

Place order (Line Marking)

Package lead in from appointment

MAIN CONTRACT WORKS

Site Establishment

Vegetation clearance (bird mitigation)

Application for flood consent for newt barrier (4 to 8w)

Newt licence received

Dingy Skipper protection fence & signage

Bee Orchid protection fence & signage

Tree protection fencing & signage

Newt protection fence

Re-align newt fencing across the ditch / streams

Initial site survey / delap condition report

Starting Date

Temporary Offices / Welfare for Demo

Erect hoardings

Mobilisation

Target date for badger licence

Close Sett

Re-align newt fence

Install temp services

Establish site offices & welfare facilities

Demolition

Section 80 Notice

Asbestos notification

Disconnect extg services

Remove asbestos

Demolish extg building

Break up slab & crush for re-use

Sub Structure

Piling mat

Piling grid 12 to grid 5 (say 17 piles per day average)

Test & break down piles grid 12 to 5

Piling grid 5 to grid 1 (say 17 piles per day average)

Form pile caps grid 12 to 5

Form ground beams grid 12 to 5

Test & break down piles grid 5 to 1

Form pile caps grid 5 to 1

Form ground beams grid 5 to 1

Below slab drainage & ducts (Custody only GL 1-10 A-C)

GF slab (Custody only GL 1-10 A-C)

Masonry to DPC (Custody)

Below slab drainage & ducts to Atrium / Office / Ancill

GF slab to Atrium & Office

GF slab to Ancillary

Masonry to DPC (Ancillary)

Masonry to DPC (Atrium & Office)

Steel Frame and PCC floors

Steel frame and precast flooring grid D-F 8 to 8

Steel frame and precast flooring grid D-F 4 to 1

Custody Suite PCC frame

Structural screed on precast grid D-F

-5w

-30d

-8w

-7w

-6w

-10w

-12w

-16w

-20w

-7w
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420
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430
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437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

511

512

513

514

515

516

517

518

519

520

Steel frame and precast flooring grid C-D 11 to 6

Steel frame and precast flooring grid A-C 12 to 5

Structural screed to Custody (say 1900m2, 2 gangs)

Steel frame and precast flooring grid C-D 5 to 1

Steel frame and precast flooring grid C-D 6 to 1

Install void formers to toilets

Structural screed grid A-C

Screed to toilets

Structural screed on precast grid C-D

Envelope - Office

Roof grid 8 to 4

SFS (metsec) grid 8 to 4

SFS (metsec) grid 4 to 1

Roof grid 4 to 1

Form parapets

Windows

Curtain walling

Office substantially watertight

Cladding grid 8 to 4

Cladding grid 4 to 1

Mansafe system

Capping to roof perimeter

Envelope - Custody

SFS (metsec) grid 10 to 5

Roof grid 10 to 5

SFS (metsec) grid 5 to 1

Roof grid 5 to 1

Roof lights & sunpipes

Cladding grid 10 to 5

Form parapets

Custody Suite substantially watertight

Capping to roof parapets

Cladding grid 5 to 1

Windows

Mansafe system

Envelope - Ancillary & Atrium

Temporary weather protection to rooflights

Roof coverings grid 10 to 5

Roof coverings grid 5 to 1

SFS (metsec)

Rooflights to atrium

SUBSTANTIALLY WATERTIGHT

Fire protection

Windows & curtain walling

Flashings

Cladding grid 10 to 5 

Cladding grid 5 to 1

Complete parapets & cappings

Entrance doors

Fit Out - Custody

Builderswork (inc BWIC)

1st fix Mechanical & Electrical incl Containment grid 10 to 5A

1st fix Plant Room and Distribution for Custody and Ancillary grid 10 to 5A

Bulkhead around the Charge Desk 1st fix

Plasterboard bulkhead to Custody 2nd fix

1st fix Plant Room and Distribution for Custody and Ancillary grid 5A to 1

1st fix Mechanical & Electrical incl Containment grid 5A to 1

2nd Fix Mechanical & Electrical grid 10 to 5A

High Level Services grid 10 to 5A

Plastering

Skim Custody Bulkhead

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 10 to 5A

2nd Fix Mechanical & Electrical grid 5A to 1

2nd fix plant room & distribution for Custody & Ancillary

High Level Services grid 5A to 1

Cell Bed Carcassing, Holding Cell Benches

Joinery 2nd Fix

Acoustic Wall Lining to the Interview Rooms

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 5A to 1

MF Ceilings and Bulkheads / Skim grid 10 to 5A

Glazed screens

Fire Stopping

2nd fix plant room & distribution for Custody & Ancillary

Resin Floor Finishes to the Cells & Cell Corridors

Suspended Ceilings

Decorations cells grid 10 to 5

MF Ceilings and Bulkheads / Skim grid 5A to 1

Cell Fit Out, Sanitaryware, Electrical Fittings cells 

Resin Wall Finishes to the Custody Shower Areas

Decorations cells grid 5 to 1

Cell Fit out, FF&E

Affray and Panic Alarms

Custody Security Systems, CCTV, Access Control, Intercom

Anti Pick Mastic

Final Fix IT

Decorations interview area grid 5 to 1

Final fix Mechanical & Electrical (inc ceiling fixed)

Floor finishes 

Final fix plant room

Ceramic wall tiling

Joiner Final Fix

Decorations office area grid 10 to 5

Fixtures & fittings

Final T&C Custody Security Items

Signage

Fit Out Ancillary

Ground Floor

Blockwork / Gym / Custody

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix Mechanical & Electrical

1st fix joinery

3w

3w

3w

2w

2w

2d

1w 2d

3d

1w

21w 4d

4w

4w

4w

4w

4w

4w

4w

4w

4w

2w

3w

16w

4w

4w

4w

4w

4w

5w

4w

3w

5w

3w

2w

23w 2d

1w

4w

4w

5w

5w

4w

4w

3w

4w

4w

4w

2w

31w 1d

4w

5w

5w

4w

4w

5w

5w

4w

4w

3w

2w

3w

4w

4w

4w

5w

5w

4w

3w

3w

4w

4w

4w

4w

6w

3w

3w

6w

1w

3w

4w

3w

6w

6w

6w

3w

5w

5w

8w

2w

5w

3w

3w

6w

1w

28w 3d

27w 2d

3w

2w

3w

6w

4w

6w

2w

31 Oct 16

31 Oct 16

07 Nov 16

14 Nov 16

21 Nov 16

28 Nov 16

28 Nov 16

30 Nov 16

05 Dec 16

14 Nov 16

14 Nov 16

18 Nov 16

09 Dec 16

12 Dec 16

02 Jan 17

06 Jan 17

20 Jan 17

30 Jan 17

03 Feb 17

03 Mar 17

31 Mar 17

31 Mar 17

07 Dec 16

07 Dec 16

07 Dec 16

04 Jan 17

11 Jan 17

11 Jan 17

11 Jan 17

25 Jan 17

08 Feb 17

15 Feb 17

15 Feb 17

01 Mar 17

22 Mar 17

12 Dec 16

12 Dec 16

12 Dec 16

16 Jan 17

18 Jan 17

30 Jan 17

13 Feb 17

13 Feb 17

22 Feb 17

22 Mar 17

22 Mar 17

21 Apr 17

28 Apr 17

22 May 17

24 Jan 17

24 Jan 17

24 Jan 17

24 Jan 17

07 Feb 17

21 Feb 17

21 Feb 17

21 Feb 17

28 Feb 17

08 Mar 17

15 Mar 17

21 Mar 17

22 Mar 17

28 Mar 17

28 Mar 17

05 Apr 17

05 Apr 17

05 Apr 17

11 Apr 17

12 Apr 17

21 Apr 17

21 Apr 17

21 Apr 17

27 Apr 17

28 Apr 17

28 Apr 17

08 May 17

15 May 17

22 May 17

30 May 17

30 May 17

30 May 17

06 Jun 17

06 Jun 17

06 Jun 17

13 Jun 17

20 Jun 17

20 Jun 17

26 Jun 17

28 Jun 17

04 Jul 17

10 Jul 17

11 Jul 17

18 Jul 17

25 Jul 17

31 Jul 17

30 Jan 17

30 Jan 17

30 Jan 17

13 Feb 17

13 Feb 17

27 Feb 17

05 Apr 17

12 Apr 17

20 Apr 17

18 Nov 16

18 Nov 16

25 Nov 16

25 Nov 16

02 Dec 16

29 Nov 16

06 Dec 16

02 Dec 16

09 Dec 16

24 Apr 17

09 Dec 16

15 Dec 16

12 Jan 17

13 Jan 17

27 Jan 17

02 Feb 17

16 Feb 17

30 Jan 17

02 Mar 17

30 Mar 17

13 Apr 17

24 Apr 17

04 Apr 17

10 Jan 17

10 Jan 17

31 Jan 17

07 Feb 17

07 Feb 17

14 Feb 17

21 Feb 17

08 Feb 17

07 Mar 17

21 Mar 17

21 Mar 17

04 Apr 17

05 Jun 17

16 Dec 16

13 Jan 17

10 Feb 17

21 Feb 17

03 Mar 17

13 Feb 17

10 Mar 17

21 Mar 17

11 Apr 17

20 Apr 17

19 May 17

26 May 17

05 Jun 17

05 Sep 17

20 Feb 17

27 Feb 17

27 Feb 17

06 Mar 17

20 Mar 17

27 Mar 17

27 Mar 17

27 Mar 17

04 Apr 17

04 Apr 17

03 Apr 17

11 Apr 17

26 Apr 17

26 Apr 17

05 May 17

12 May 17

12 May 17

11 May 17

05 May 17

12 May 17

19 May 17

19 May 17

25 May 17

26 May 17

12 Jun 17

26 May 17

05 Jun 17

03 Jul 17

05 Jun 17

19 Jun 17

26 Jun 17

26 Jun 17

17 Jul 17

17 Jul 17

24 Jul 17

10 Jul 17

24 Jul 17

28 Jul 17

22 Aug 17

17 Jul 17

11 Aug 17

31 Jul 17

07 Aug 17

05 Sep 17

04 Aug 17

22 Aug 17

14 Aug 17

17 Feb 17

24 Feb 17

03 Mar 17

07 Apr 17

05 May 17

26 May 17

04 May 17

Steel frame and precast flooring grid C-D 11 to 6

Steel frame and precast flooring grid A-C 12 to 5

Structural screed to Custody (say 1900m2, 2 gangs)

Steel frame and precast flooring grid C-D 5 to 1

Steel frame and precast flooring grid C-D 6 to 1

Install void formers to toilets

Structural screed grid A-C

Screed to toilets

Structural screed on precast grid C-D

Envelope - Office

Roof grid 8 to 4

SFS (metsec) grid 8 to 4

SFS (metsec) grid 4 to 1

Roof grid 4 to 1

Form parapets

Windows

Curtain walling

Office substantially watertight

Cladding grid 8 to 4

Cladding grid 4 to 1

Mansafe system

Capping to roof perimeter

Envelope - Custody

SFS (metsec) grid 10 to 5

Roof grid 10 to 5

SFS (metsec) grid 5 to 1

Roof grid 5 to 1

Roof lights & sunpipes

Cladding grid 10 to 5

Form parapets

Custody Suite substantially watertight

Capping to roof parapets

Cladding grid 5 to 1

Windows

Mansafe system

Envelope - Ancillary & Atrium

Temporary weather protection to rooflights

Roof coverings grid 10 to 5

Roof coverings grid 5 to 1

SFS (metsec)

Rooflights to atrium

SUBSTANTIALLY WATERTIGHT

Fire protection

Windows & curtain walling

Flashings

Cladding grid 10 to 5 

Cladding grid 5 to 1

Complete parapets & cappings

Entrance doors

Fit Out - Custody

Builderswork (inc BWIC)

1st fix Mechanical & Electrical incl Containment grid 10 to 5A

1st fix Plant Room and Distribution for Custody and Ancillary grid 10 to 5A

Bulkhead around the Charge Desk 1st fix

Plasterboard bulkhead to Custody 2nd fix

1st fix Plant Room and Distribution for Custody and Ancillary grid 5A to 1

1st fix Mechanical & Electrical incl Containment grid 5A to 1

2nd Fix Mechanical & Electrical grid 10 to 5A

High Level Services grid 10 to 5A

Plastering

Skim Custody Bulkhead

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 10 to 5A

2nd Fix Mechanical & Electrical grid 5A to 1

2nd fix plant room & distribution for Custody & Ancillary

High Level Services grid 5A to 1

Cell Bed Carcassing, Holding Cell Benches

Joinery 2nd Fix

Acoustic Wall Lining to the Interview Rooms

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 5A to 1

MF Ceilings and Bulkheads / Skim grid 10 to 5A

Glazed screens

Fire Stopping

2nd fix plant room & distribution for Custody & Ancillary

Resin Floor Finishes to the Cells & Cell Corridors

Suspended Ceilings

Decorations cells grid 10 to 5

MF Ceilings and Bulkheads / Skim grid 5A to 1

Cell Fit Out, Sanitaryware, Electrical Fittings cells 

Resin Wall Finishes to the Custody Shower Areas

Decorations cells grid 5 to 1

Cell Fit out, FF&E

Affray and Panic Alarms

Custody Security Systems, CCTV, Access Control, Intercom

Anti Pick Mastic

Final Fix IT

Decorations interview area grid 5 to 1

Final fix Mechanical & Electrical (inc ceiling fixed)

Floor finishes 

Final fix plant room

Ceramic wall tiling

Joiner Final Fix

Decorations office area grid 10 to 5

Fixtures & fittings

Final T&C Custody Security Items

Signage

Fit Out Ancillary

Ground Floor

Blockwork / Gym / Custody

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix Mechanical & Electrical

1st fix joinery

Steel frame and precast flooring grid C-D 11 to 6

Steel frame and precast flooring grid A-C 12 to 5

Structural screed to Custody (say 1900m2, 2 gangs)

Steel frame and precast flooring grid C-D 5 to 1

Steel frame and precast flooring grid C-D 6 to 1

Install void formers to toilets

Structural screed grid A-C

Screed to toilets

Structural screed on precast grid C-D

Envelope - Office

Roof grid 8 to 4

SFS (metsec) grid 8 to 4

SFS (metsec) grid 4 to 1

Roof grid 4 to 1

Form parapets

Windows

Curtain walling

Office substantially watertight

Cladding grid 8 to 4

Cladding grid 4 to 1

Mansafe system

Capping to roof perimeter

Envelope - Custody

SFS (metsec) grid 10 to 5

Roof grid 10 to 5

SFS (metsec) grid 5 to 1

Roof grid 5 to 1

Roof lights & sunpipes

Cladding grid 10 to 5

Form parapets

Custody Suite substantially watertight

Capping to roof parapets

Cladding grid 5 to 1

Windows

Mansafe system

Envelope - Ancillary & Atrium

Temporary weather protection to rooflights

Roof coverings grid 10 to 5

Roof coverings grid 5 to 1

SFS (metsec)

Rooflights to atrium

SUBSTANTIALLY WATERTIGHT

Fire protection

Windows & curtain walling

Flashings

Cladding grid 10 to 5 

Cladding grid 5 to 1

Complete parapets & cappings

Entrance doors

Fit Out - Custody

Builderswork (inc BWIC)

1st fix Mechanical & Electrical incl Containment grid 10 to 5A

1st fix Plant Room and Distribution for Custody and Ancillary grid 10 to 5A

Bulkhead around the Charge Desk 1st fix

Plasterboard bulkhead to Custody 2nd fix

1st fix Plant Room and Distribution for Custody and Ancillary grid 5A to 1

1st fix Mechanical & Electrical incl Containment grid 5A to 1

2nd Fix Mechanical & Electrical grid 10 to 5A

High Level Services grid 10 to 5A

Plastering

Skim Custody Bulkhead

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 10 to 5A

2nd Fix Mechanical & Electrical grid 5A to 1

2nd fix plant room & distribution for Custody & Ancillary

High Level Services grid 5A to 1

Cell Bed Carcassing, Holding Cell Benches

Joinery 2nd Fix

Acoustic Wall Lining to the Interview Rooms

Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) grid 5A to 1

MF Ceilings and Bulkheads / Skim grid 10 to 5A

Glazed screens

Fire Stopping

2nd fix plant room & distribution for Custody & Ancillary

Resin Floor Finishes to the Cells & Cell Corridors

Suspended Ceilings

Decorations cells grid 10 to 5

MF Ceilings and Bulkheads / Skim grid 5A to 1

Cell Fit Out, Sanitaryware, Electrical Fittings cells 

Resin Wall Finishes to the Custody Shower Areas

Decorations cells grid 5 to 1

Cell Fit out, FF&E

Affray and Panic Alarms

Custody Security Systems, CCTV, Access Control, Intercom

Anti Pick Mastic

Final Fix IT

Decorations interview area grid 5 to 1

Final fix Mechanical & Electrical (inc ceiling fixed)

Floor finishes 

Final fix plant room

Ceramic wall tiling

Joiner Final Fix

Decorations office area grid 10 to 5

Fixtures & fittings

Final T&C Custody Security Items

Signage

Fit Out Ancillary

Ground Floor

Blockwork / Gym / Custody

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix Mechanical & Electrical

1st fix joinery

-10w

-10w

-17w

-10d

-17w

10d

-8w

-10d

-7w

-16w

-14w

-10w

-16w

-10w

20d

-11d

14d

Line Name Duration  Start Finish
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MF ceilings & bulkheads

Glazed screens

2nd fix joinery

Fire stopping

Sanitaryware

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

Decorations

Final fix joinery

Handrails & balustrading

Final fix M&E

Floor finishes 

Fitted furniture

Ceramic wall tiling

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

Void Formers and screed to shower area

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

Glazed partitions

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Ceramic Tiling floor and wall

Decorations

Sanitaryware inc Showers

Final fix M&E

Handrails & balustrading

Final fix joinery

Clean Floor Void

Floor finishes 

Fitted furniture incl lockers

Splash Back Tiling

Signage

Fixtures & fittings

Fit Out Offices

Ground Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

Demountable Partitions and Glazed Screens

1st fix joinery

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 
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Fixtures & fittings
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Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical
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Raised Access Floor

Demountable Partitions and Glazed Screens
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16 Jan 17

16 Jan 17

16 Jan 17

30 Jan 17

24 Feb 17

03 Mar 17

03 Mar 17

17 Mar 17

17 Mar 17

05 Apr 17

05 Apr 17

07 Apr 17

18 Apr 17

28 Apr 17

28 Apr 17

10 May 17

22 May 17

30 May 17

13 Jun 17

19 Jun 17

06 Jul 17

17 Jul 17

17 Jul 17

30 Jan 17

30 Jan 17

30 Jan 17

13 Feb 17

10 Mar 17

17 Mar 17

17 Mar 17

31 Mar 17

31 Mar 17

21 Apr 17

21 Apr 17

25 Apr 17

03 May 17

15 May 17

15 May 17

24 May 17

06 Jun 17

13 Jun 17

27 Jun 17

03 Jul 17

20 Jul 17

31 Jul 17

31 Jul 17

13 Feb 17

13 Feb 17

13 Feb 17

27 Feb 17

24 Mar 17

31 Mar 17

31 Mar 17

18 Apr 17

18 Apr 17

08 May 17

08 May 17

10 May 17

19 May 17

18 May 17

02 Jun 17

05 Jun 17

12 Jun 17

19 Jun 17

03 Jul 17

24 Jul 17

03 Jul 17

04 Jul 17

24 Jul 17

24 Jul 17

31 Jul 17

31 Jul 17

07 Aug 17

14 Aug 17

22 Aug 17

24 Feb 17

17 Mar 17

07 Apr 17

24 Apr 17

09 May 17

16 May 17

02 May 17

09 May 17

16 May 17

26 May 17

05 Jun 17

23 May 17

07 Jun 17

12 Jun 17

26 Jun 17

26 Jun 17

28 Jun 17

26 Jul 17

12 Jul 17

17 Jul 17

06 Jul 17

10 Jul 17

11 Jul 17

01 Aug 17

15 Aug 17

08 Aug 17

15 Aug 17

22 Aug 17

29 Aug 17

28 Jul 17

27 Jan 17

03 Feb 17

17 Mar 17

16 Mar 17

06 Apr 17

13 Apr 17

06 Apr 17

06 Apr 17

27 Apr 17

27 Apr 17

24 Apr 17

09 May 17

26 May 17

26 May 17

28 Jun 17

19 Jun 17

12 Jun 17

16 Jun 17

07 Jul 17

19 Jul 17

21 Jul 17

28 Jul 17

11 Aug 17

10 Feb 17

10 Feb 17

31 Mar 17

23 Mar 17

24 Apr 17

02 May 17

24 Apr 17

24 Apr 17

12 May 17

12 May 17

09 May 17

23 May 17

12 Jun 17

12 Jun 17

12 Jul 17

03 Jul 17

26 Jun 17

30 Jun 17

21 Jul 17

02 Aug 17

04 Aug 17

11 Aug 17

29 Aug 17

24 Feb 17

24 Feb 17

18 Apr 17

06 Apr 17

09 May 17

16 May 17

09 May 17

09 May 17

26 May 17

26 May 17

23 May 17

MF ceilings & bulkheads

Glazed screens

2nd fix joinery

Fire stopping

Sanitaryware

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

Decorations

Final fix joinery

Handrails & balustrading

Final fix M&E

Floor finishes 

Fitted furniture

Ceramic wall tiling

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

Void Formers and screed to shower area

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

Glazed partitions

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Ceramic Tiling floor and wall

Decorations

Sanitaryware inc Showers

Final fix M&E

Handrails & balustrading

Final fix joinery

Clean Floor Void

Floor finishes 

Fitted furniture incl lockers

Splash Back Tiling

Signage

Fixtures & fittings

Fit Out Offices

Ground Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

Demountable Partitions and Glazed Screens

1st fix joinery

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

Second Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

Demountable Partitions and Glazed Screens

1st fix joinery

Fire stopping

MF ceilings & bulkheads

Glazed screens

2nd fix joinery

Fire stopping

Sanitaryware

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

Decorations

Final fix joinery

Handrails & balustrading

Final fix M&E

Floor finishes 

Fitted furniture

Ceramic wall tiling

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

Void Formers and screed to shower area

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

Glazed partitions

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Ceramic Tiling floor and wall

Decorations

Sanitaryware inc Showers

Final fix M&E

Handrails & balustrading

Final fix joinery

Clean Floor Void

Floor finishes 

Fitted furniture incl lockers

Splash Back Tiling

Signage

Fixtures & fittings

Fit Out Offices

Ground Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

1st fix joinery

Demountable Partitions and Glazed Screens

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

First Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

Demountable Partitions and Glazed Screens

1st fix joinery

Fire stopping

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

Second Floor

Builderswork (inc BWIC)

Full Height Plasterboard Partions 1st Fix

1st fix Mechanical & Electrical

Full Height Plasterboard Partions 2nd Fix & Skim

Services to Floor Void

2nd fix Mechanical & Electrical

MF ceilings & bulkheads

Raised Access Floor

Demountable Partitions and Glazed Screens

1st fix joinery

Fire stopping
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Eastern Command & Custody Facility

North Wales Police
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Crab Lane
Fearnhead
Warrington
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Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

Fit Out Atrium

Second Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

First Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

Ground Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

Lift installations

2nd fix M&E

Bulkheads / soffit treatments

Feature stairs

Suspended ceilings

UFH and Screed 

Curing 

Feature Wall Finishes

Servery Fit Out

Reception Desk Installation

3rd & final fix M&E

Decorations

Floor finishes

Loose furniture

New Sub Station 

Lodge request for Utilities Quotation

Quotation Prepared

Quotation Receipt

Payment to Utility & Acceptance

Issue of Utility Sub Station Drgs / Spec to GTC

Transformer / Equipment Order Placement

Utility to obtain Design Approval from REC

GTC Architect & Engineer Sub Station Drgs

GTC submit Sub Station Approval Drgs

Utility Approval of GTC Sub Station Drgs

Transformer / Equipment Procurement (20wks)

Civil works to Sub Station

Issue of MPAN

Wayleave Negotiations

Obtain Shipper & Meter Operator Quotations

Utility Inspection / Acceptance of Sub Station

Sub Station snags / Remedial works complete

Appoint Shipper & Meter Operator

Agreement of Wayleaves (Latest Date)

Transformer / Equipment delivery

Procurement of Metering

Sub Station installation & terminations

Off-site HV/LV cable installation works

Static completion of Sub Station

Utility Notice of Completion to REC (4wks)

REC Acceptance of Sub Station

Excavate POC & cable jointing works

Sub Station LIVE

Garage Stores and Workshops

Remove the existing roof covering and cladding

Structural Alterations (door openings)

Cladding and Sheeting Rails

Roof Coverings

Wall Cladding

Internal Partitions

External Doors

Mechanical & Electrical Instalation

Decorate

Test & Commission

Snag & Clean

Externals

Sewer Diversion (lengths approx)

Outfall back to SA6 (67m)

Form manhole SA6

Drainage SA6 to SA5 (44m)

Form manhole SA5

Drainage SA5 to SA4 (79m)
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21 Sep 16

01 Feb 17
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13 Apr 17
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14 Jun 16

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

Fit Out Atrium

Second Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

First Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

Ground Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

Lift installations

2nd fix M&E

Bulkheads / soffit treatments

Feature stairs

Suspended ceilings

UFH and Screed 

Curing 

Feature Wall Finishes

Servery Fit Out

Reception Desk Installation

3rd & final fix M&E

Decorations

Floor finishes

Loose furniture

New Sub Station 

Lodge request for Utilities Quotation

Quotation Prepared

Quotation Receipt

Payment to Utility & Acceptance

Issue of Utility Sub Station Drgs / Spec to GTC

Transformer / Equipment Order Placement

Utility to obtain Design Approval from REC

GTC Architect & Engineer Sub Station Drgs

GTC submit Sub Station Approval Drgs

Utility Approval of GTC Sub Station Drgs

Transformer / Equipment Procurement (20wks)

Civil works to Sub Station

Issue of MPAN

Wayleave Negotiations

Obtain Shipper & Meter Operator Quotations

Utility Inspection / Acceptance of Sub Station

Sub Station snags / Remedial works complete

Appoint Shipper & Meter Operator

Agreement of Wayleaves (Latest Date)

Transformer / Equipment delivery

Procurement of Metering

Sub Station installation & terminations

Off-site HV/LV cable installation works

Static completion of Sub Station

Utility Notice of Completion to REC (4wks)

REC Acceptance of Sub Station

Excavate POC & cable jointing works

Sub Station LIVE

Garage Stores and Workshops

Remove the existing roof covering and cladding

Structural Alterations (door openings)

Cladding and Sheeting Rails

Roof Coverings

Wall Cladding

Internal Partitions

External Doors

Mechanical & Electrical Instalation

Decorate

Test & Commission

Snag & Clean

Externals

Sewer Diversion (lengths approx)

Outfall back to SA6 (67m)

Form manhole SA6

Drainage SA6 to SA5 (44m)

Form manhole SA5

Drainage SA5 to SA4 (79m)

Suspended ceilings

3rd fix Mechanical & Electrical (ceiling fixed)

2nd fix joinery

Decorations

Final fix M&E

Final fix joinery

Clean Floor Void

Floor finishes 

FF&E

Signage

Fixtures & fittings

Fit Out Atrium

Second Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

First Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

2nd fix M&E

Bulkheads / soffit treatments

Suspended ceilings

3rd & final fix M&E

Glazed balustrading & handrails

Complete Raised Access floor incl cuts against the balustrading

Clean Floor Void

Decorations

Floor finishes

Ground Floor

Full Height Plasterboard Partions 1st Fix

1st fix M&E

Full Height Plasterboard Partions 2nd Fix & Skim

Lift installations

2nd fix M&E

Bulkheads / soffit treatments

Feature stairs

Suspended ceilings

UFH and Screed 

Curing 

Feature Wall Finishes

Servery Fit Out

Reception Desk Installation

3rd & final fix M&E

Decorations

Floor finishes

Loose furniture

New Sub Station 

Lodge request for Utilities Quotation

Quotation Prepared

Quotation Receipt

Payment to Utility & Acceptance

Issue of Utility Sub Station Drgs / Spec to GTC

Transformer / Equipment Order Placement

Utility to obtain Design Approval from REC

GTC Architect & Engineer Sub Station Drgs

GTC submit Sub Station Approval Drgs

Utility Approval of GTC Sub Station Drgs

Transformer / Equipment Procurement (20wks)

Civil works to Sub Station

Issue of MPAN

Wayleave Negotiations

Obtain Shipper & Meter Operator Quotations

Utility Inspection / Acceptance of Sub Station

Sub Station snags / Remedial works complete

Appoint Shipper & Meter Operator

Agreement of Wayleaves (Latest Date)

Transformer / Equipment delivery

Procurement of Metering

Sub Station installation & terminations

Off-site HV/LV cable installation works

Static completion of Sub Station

Utility Notice of Completion to REC (4wks)

REC Acceptance of Sub Station

Excavate POC & cable jointing works

Sub Station LIVE

Garage Stores and Workshops

Remove the existing roof covering and cladding

Structural Alterations (door openings)

Cladding and Sheeting Rails

Roof Coverings

Wall Cladding

Internal Partitions

External Doors

Mechanical & Electrical Instalation

Decorate

Test & Commission

Snag & Clean

Externals

Sewer Diversion (lengths approx)

Outfall back to SA6 (67m)

Form manhole SA6

Drainage SA6 to SA5 (44m)

Form manhole SA5

Drainage SA5 to SA4 (79m)

-14w 1d

-23w

-16w

-12w

-15w

-12w

-7w

-6w

-7w

Line Name Duration  Start Finish
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Eastern Command & Custody Facility

North Wales Police

Drawn By: Tom Howard

Galliford Try Building
Crab Lane
Fearnhead
Warrington
Cheshire
WA2 0XR

Line Name Duration  Start Finish

20172016 2018

11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9

February March April May June July August September October November December January February March April May June July August September October November December January February MarchJanuary April

-14 -12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101-16

729

730

731

732

733

734

735

736

737

738

739

740

741

742

743

744

745

746

747

748

749

750

751

752

753

754

755

756

757

758

759

760

761

762

763

764

765

766

767

768

769

770

771

772

773

774

775

776

777

778

779

780

781

782

783

784

785

786

787

788

789

790

791

792

793

794

795

796

797

798

799

800

801

802

803
804

805

806

807

808

Form manhole SA4

Drainage SA4 to SA3 (29m)

Form manholes SA3 & SA2

Drainage SA2 to SA1 (57m)

Form manhole SA1

Staff Parking (280nr)

Commence watching brief for ecology

Clear site / cut & fill

Stone up

Commence VBID terrain barrier

Drainage (inc attenuation & interceptors)

Containment for future provision of vehicle barrier

Kerbs & edges 

278 works to new vehicle entrance

Base course (7000m2)

Weldmesh security fencing

Set Aco drain at entrance

Wearing course

Complete footpaths

Soft landscaping

Security barrier

Gates

Cycle shelters

White lines

Secure Yard Area / Operational Parking (61nr)

Clear site / cut & fill

Stone up

Drainage & manholes inc attenuation

Construct retaining wall

Steelwork to van dock

Roof coverings

Cladding

Modifications to existing bend

Roller shutter

Fit out

Concrete hardstandings

Doors

Steel security shutters / secure doors

Kerbs & edges

Prepare existing surfaces for wearing course

Security fencing & gates

Overlay hardstanding to secure yard area

Complete footpaths

Soft landscaping

Barriers

Electric charging points

Cycle shelters

White lines

Visitor (Public) Parking (31nr)

Existing entrance / swing gates retained

Clear site / cut & fill

Stone up

Drainage & manholes

Gabion VBID wall

Kerbs & edges

1st fix PAS 68 Rated gates

Base course

Wearing course

Security fencing & gates inc drop bollards

Complete footpaths inc conservation paving

Parking signage

Cycle shelters

Soft landscaping 

White lines

Completion & Handover Works

GTC issue programme of commissioning

POWER ON

Test & commission

GTC issue programme of training

Clean & snag

Submit draft O&M manuals / As Built Drgs

O&M manual review & approval

Training for Custody Suite / Witnessing

Main Contractor Completion

Post Handover
Security vetting now in place for defects

Commissioning & fitout

COMPLETION DATE

Commence defects period

Agreement of final account

3d

3d

1w 2d

1w 1d

3d

66w

2w

2w

4w

8w

1w

5w

6w

2w

3w

3d

4d

4w

5w

1w

1w

1w

3d

58w 4d

1w

1w

8w

4w

2w

3w

4w

2w

2w

7w

1w

1w

2w

4w

2w

3w

3d

4w

3w

1w

1w

1w

3d

58w 1d

1w

1w

4w

3w

4w

3d

1w

3d

3w

6w

3d

1w

3w

3d

21w 2d

8w

8w

3w

1w

15w

8w

7w

15 Jun 16

20 Jun 16

23 Jun 16

04 Jul 16

12 Jul 16

25 Apr 16

25 Apr 16

05 Sep 16

19 Sep 16

19 Sep 16

03 Oct 16

24 Oct 16

21 Nov 16

28 Nov 16

02 Jan 17

16 Jan 17

29 Jun 17

06 Jul 17

06 Jul 17

12 Jul 17

03 Aug 17

03 Aug 17

03 Aug 17

09 Aug 17

29 Jun 16

29 Jun 16

06 Jul 16

13 Jul 16

08 Sep 16

21 Mar 17

04 Apr 17

04 Apr 17

05 May 17

05 May 17

05 May 17

19 May 17

19 May 17

19 May 17

19 May 17

19 Jun 17

19 Jun 17

12 Jul 17

12 Jul 17

17 Jul 17

09 Aug 17

09 Aug 17

09 Aug 17

24 Aug 17

29 Jun 16

29 Jun 16

06 Jul 16

13 Jul 16

20 Jul 16

17 Aug 16

01 Sep 16

29 Sep 16

29 Sep 16

06 Oct 16

11 Oct 16

01 Nov 16

13 Dec 16

13 Dec 16

31 Jul 17

21 Aug 17

21 Apr 17

21 Apr 17

06 Jun 17

18 Jul 17

27 Jul 17

27 Jul 17

24 Aug 17

24 Aug 17

15 Sep 17

22 Sep 17

22 Sep 17

22 Sep 17

22 Sep 17

16 Nov 17

17 Nov 17

17 Nov 17

17 Jun 16

22 Jun 16

01 Jul 16

11 Jul 16

14 Jul 16

15 Aug 17

25 Apr 16

16 Sep 16

30 Sep 16

14 Oct 16

25 Nov 16

28 Oct 16

23 Dec 16

13 Jan 17

13 Jan 17

03 Feb 17

03 Jul 17

11 Jul 17

02 Aug 17

15 Aug 17

09 Aug 17

09 Aug 17

09 Aug 17

11 Aug 17

29 Aug 17

05 Jul 16

12 Jul 16

07 Sep 16

05 Oct 16

03 Apr 17

26 Apr 17

04 May 17

18 May 17

18 May 17

23 Jun 17

25 May 17

25 May 17

02 Jun 17

16 Jun 17

30 Jun 17

07 Jul 17

14 Jul 17

08 Aug 17

04 Aug 17

15 Aug 17

15 Aug 17

15 Aug 17

29 Aug 17

23 Aug 17

29 Jun 16

12 Jul 16

19 Jul 16

16 Aug 16

07 Sep 16

28 Sep 16

03 Oct 16

05 Oct 16

10 Oct 16

31 Oct 16

12 Dec 16

15 Dec 16

19 Dec 16

18 Aug 17

23 Aug 17

22 Sep 17

21 Apr 17

06 Jun 17

12 Sep 17

27 Jul 17

21 Sep 17

24 Aug 17

14 Sep 17

21 Sep 17

22 Sep 17

11 Jan 18

22 Sep 17

16 Nov 17

16 Nov 17

17 Nov 17

11 Jan 18

Form manhole SA4

Drainage SA4 to SA3 (29m)

Form manholes SA3 & SA2

Drainage SA2 to SA1 (57m)

Form manhole SA1

Staff Parking (280nr)

Commence watching brief for ecology

Clear site / cut & fill

Stone up

Commence VBID terrain barrier

Drainage (inc attenuation & interceptors)

Containment for future provision of vehicle barrier

Kerbs & edges 

278 works to new vehicle entrance

Base course (7000m2)

Weldmesh security fencing

Set Aco drain at entrance

Wearing course

Complete footpaths

Soft landscaping

Security barrier

Gates

Cycle shelters

White lines

Secure Yard Area / Operational Parking (61nr)

Clear site / cut & fill

Stone up

Drainage & manholes inc attenuation

Construct retaining wall

Steelwork to van dock

Roof coverings

Cladding

Modifications to existing bend

Roller shutter

Fit out

Concrete hardstandings

Doors

Steel security shutters / secure doors

Kerbs & edges

Prepare existing surfaces for wearing course

Security fencing & gates

Overlay hardstanding to secure yard area

Complete footpaths

Soft landscaping

Barriers

Electric charging points

Cycle shelters

White lines

Visitor (Public) Parking (31nr)

Existing entrance / swing gates retained

Clear site / cut & fill

Stone up

Drainage & manholes

Gabion VBID wall

Kerbs & edges

1st fix PAS 68 Rated gates

Base course

Wearing course

Security fencing & gates inc drop bollards

Complete footpaths inc conservation paving

Parking signage

Cycle shelters

Soft landscaping 

White lines

Completion & Handover Works

GTC issue programme of commissioning

POWER ON

Test & commission

GTC issue programme of training

Clean & snag

Submit draft O&M manuals / As Built Drgs

O&M manual review & approval

Training for Custody Suite / Witnessing

Main Contractor Completion

Security vetting now in place for defects

Form manhole SA4

Drainage SA4 to SA3 (29m)

Form manholes SA3 & SA2

Drainage SA2 to SA1 (57m)

Form manhole SA1

Staff Parking (280nr)

Commence watching brief for ecology

Clear site / cut & fill

Stone up

Commence VBID terrain barrier

Drainage (inc attenuation & interceptors)

Containment for future provision of vehicle barrier

Kerbs & edges 

278 works to new vehicle entrance

Base course (7000m2)

Weldmesh security fencing

Set Aco drain at entrance

Wearing course

Complete footpaths

Soft landscaping

Security barrier

Gates

Cycle shelters

White lines

Secure Yard Area / Operational Parking (61nr)

Clear site / cut & fill

Stone up

Drainage & manholes inc attenuation

Construct retaining wall

Steelwork to van dock

Roof coverings

Cladding

Modifications to existing bend

Roller shutter

Fit out

Concrete hardstandings

Doors

Steel security shutters / secure doors

Kerbs & edges

Prepare existing surfaces for wearing course

Security fencing & gates

Overlay hardstanding to secure yard area

Complete footpaths

Soft landscaping

Barriers

Electric charging points

Cycle shelters

White lines

Visitor (Public) Parking (31nr)

Existing entrance / swing gates retained

Clear site / cut & fill

Stone up

Drainage & manholes

Gabion VBID wall

Kerbs & edges

1st fix PAS 68 Rated gates

Base course

Wearing course

Security fencing & gates inc drop bollards

Complete footpaths inc conservation paving

Parking signage

Cycle shelters

Soft landscaping 

White lines

Completion & Handover Works

GTC issue programme of commissioning

POWER ON

Test & commission

GTC issue programme of training

Clean & snag

Submit draft O&M manuals / As Built Drgs

O&M manual review & approval

Training for Custody Suite / Witnessing

Main Contractor Completion

Security vetting now in place for defects

-5d

-8w

-10w

-8w

-13w

-8w

-10w

-10w

-60d -30d

-20d-40d -5d

7d

Line Name Duration  Start Finish
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11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9

20172016 2018




