Clutton Construction Limited
Site – Holt Hill House
Project – Take out window and install new front door
Contractor – Clutton Construction Limited
Project start date – TBC
Expected duration – 3 days.										
																		
"The following method statement has been developed to provide a safe system of work and must be adhered to at all times, any significant deviation from this system must first be authorised by your manager or safety representative.    Please read the entire sheet before beginning the procedure, if you have any questions please contact your manager or safety representative.
The main hazards to your safety and health are.
    
a)        Injury from incorrect Manual handling.
b)        Injury from slips trips and falls.
c)        Injury from overhead debris
d)        Risk from lime mortar      
Preventative Measures you must take.
a)        You must be “competent” to carry out the task.
b)        You must NOT carry out this task alone
c)        Barriers erected at entrances and around the work area if deemed necessary by the foreman or safety officer
d)        You must not lift beyond your capabilities, get help if necessary.
e)        Visitors   and   other   members   of   staff   are   prohibited   from   entry   unless accompanied by competent person, all visitors issued with personal protective equipment
f)         You must hold the appropriate license and training 

Personal Protective Equipment you must wear.
a)        Safety Glasses/Ear Defenders
b)        Dust mask
c)        Overalls
d)        Gloves
e)        Safety boots
Environmental Protection Measures you must take.
a)        You must dispose of waste and spoil to the designated area or skip provided for waste.
Quality Control
a)        Adhere strictly to the following procedure to ensure quality of service
b)        If in doubt contact your manager for clarification before proceeding."																				
																				
"Staff & Training
The project will be managed by staff from Clutton Construction Limited.   All members of staff are experienced tradesmen with previous experience of this type of project.  A site manager will be appointed to each contract that will be responsible for quality and safety. Apprentices and young workers will be supervised and are not allowed to carry out tasks for which they have not been trained.
PPE
All site workers will wear Hard Hats, Safety boots, hi visibility vests and protective clothing, always, other items of PPE such as eye protection, and gloves are available to be worn as and when necessary.
Preparation & Induction
All members of staff required to work on this contract will be given copies of risk assessments and method statements, any queries or concerns will be raised with the contract manager who will ensure it is dealt with.  Staff will be inducted onto each site by the principal contractor or contract manager and will follow all site rules and safety procedures.
Welfare
The principal contractor is responsible for providing adequate washing, toilet, drying and refreshment facilities for staff and sub-contractors, staff and contractors are responsible for ensuring that such welfare facilities are maintained in a clean and wholesome manner.
First Aid
It is the responsibility of all sub-contractors to ensure adequate first aid provision for its staff; Adequate means provision of suitable first aid equipment and the provision of an appointed person at the minimum.
Site Access and Egress
The principal contractor is responsible for providing safe access and egress to the site, the contractor will ensure safe access and egress is maintained for themselves and other contractors in the area they are working in, good standards of housekeeping will be maintained.
Material Handling
All materials required for site will be unloaded to a designated unloading and storage area which will be away from the work area as far as is practicable.  This area will be kept tidy to minimise trip hazards.    Materials as and when required will be collected from the storage area to the work area.    All staff will take care when handling materials.
Manual Handling
All staff and contractors have been instructed on the potential dangers of manual handling and have received manual handling training.     Staff and contractors will not lift items of tools or equipment beyond their capabilities.  Heavy or awkward items will be broken down into smaller units or dual lifted where this is not possible.  It is the responsibility of the site foreman to identify and control potentially dangerous manual handling situations as they occur on site on a day-to-day basis”.															
																				
Method Statements																				
"Task Description: removing window for new door opening.
Step by step process Preparation
1)     Load all equipment required for job
2)     Carry out vehicle safety checks
3)     Transport equipment to site
4)     Report to site foreman and receive permit to work (where required)
5)     Put on personal protective equipment
6)     Inform all other contractors in area of start of works
7)     Liaise with the principal contractor and other contractors to ensure safe operation
8)     Cordon off work area.
9)     Ensure the area to be worked and exit points are clear of obstruction
10)   Ensure that safe access and egress is maintained
11)   Locate any drawings/site plans of existing ground

Removing window
1)     Install acro and strongboys above window arch internally and externally.
2)     Carefully remove existing arch to be reinstated lower down at correct height to door.
3)     Remove window and install lintels at correct door height
4)     Reinstate arch above door and brick up to props
5)     Tooth out brick work below for door opening make good brick work for door opening
6)     Fit new door made to architect’s detail
7)     Repair plaster works inside to architect’s design
8)     Carefully remove all waste
																				
																				
