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In reference to your queries dated above please find our response below:

We have been registered with Care Inspectorate Wales to increase our registered number of children on site from 96 to 146 from December 2019.
The reason that we applied for the increase was to offer additional places to accommodate funded 3 to 4 year old children in Early Education sessions and also to ensure that we could accept holiday club children during school holidays without going over our registered numbers.
The increase therefore was as a precautionary measure and is a maximum number and we do not anticipate that we will be accommodating 146 children at any given time.
We now have capacity within our nursery buildings to accept more children into each nursery room, but the increase will be gradual rather than accepting 50 more children at one specific time.
Currently the maximum number of children that we have accepted to date is 107.
As the increase will be gradual we may need to employ additional staff depending on the number of new children we accept into different nursery rooms and the number if staff will vary on the age of the children.
For example if we accepted 9 new babies (under 2) we would need 3 new staff, if the children were between 2 and 3 the ratio is 1:4 and over 3 the ratio is 1:8.
We expect our biggest increase in numbers to be in April as we will be accepting a new intake of Early Education children into our over 3 spaces from 20th April.
Most of those children are currently with us in nursery but we have 8 more who have been allocated a place with us and don’t currently attend our nursery. The children who currently attend nursery will be increasing their days as they are funded hence the increase in numbers.
These children will need 1 more member of staff.
In April, we will not be able to accept any more children into the younger rooms as we are up to our capacity (82) on most days and we cannot move children into the Early Education spaces as they cannot access Early Education until the term after their 3rd birthday. 
Based on our current bookings from 20th April we will have a maximum of 120 children on our busiest day.
It is quite difficult to explain how our intake system works and because staffing ratios are different dependent on ages it is also difficult to explain why we would not need to increase staffing numbers significantly even though our capacity has increased. Hopefully this explains it in a little bit more detail but we are more than happy to meet to go through any specific queries relating to this.
Whilst we understand that this application has to show that we have capacity to accommodate 146 children and their parking, this is not our direct intention. We do, however believe that we do have this capacity as the additional children will attend sessions that will be staggered from the rest of the nursery.

Our Early Education sessions that will be starting in April will be from 1pm to 3.30pm so will not affect the capacity of our car park as these are not usual drop off and collection times, thus further staggering traffic within the car park.

As our car park is currently managed, staff do park around the outside of the car park and there is sufficient space to park 25 staff cars at any one time in this way.
We recognise that there is no current system for parents as they park in a free space within the centre of the car park.
We managed this when the car park was first increased in size and all parents are happy with the “system” and it works well as it does not now need to be staffed at any time and there have been no incidents.
We are looking into ways to create/mark bays so that they are clearly designated for each parent.
We are not keen to change the surfacing of the car park as we feel that it would spoil the aesthetic of the nursery if it was tarmaced but we feel that by designating spaces this would ensure that all visitors can park safely.
At this time, with the current surfacing and heavy rainfall we have not had any issues with drainage in any of the car park.
We do not have a scaled car park drawing of the to date but can submit this if requested having considered the above points.

Thank you for taking time to consider the above,

Rachel Lloyd and Kim Jones


