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Fairbanks - Eurogarages process review

Fairbanks Environmental has been monitoring the whole of the Eurogarages network since September 2011
on behalf of Eurogarages.

We are a specialist wetstock monitoring company with and SIR (Statistical Inventory Reconciliation) leak
detection system accredited to 9 ltrs per day

All of the stations that we monitor on behalf of Eurogarages across the United Kingdom have our own in-
house designed system installed and this allows us to gather communication information as it is
communicated between the electronic gauge and the POS (point of sale) on each site. This information
includes the start and end time of every transaction as well as the volume dispensed.

As we poll the gauge/tills every 15 minutes we are able to have up to date information including any relevant
alarms that are active on the gauge. We also have a pre-defined suite of thresholds that monitor the data that
we retreive from the sites and send alerts in-house to our team of dedicated analysts

Fairbanks and Eurogarages work closely to ensure there is a rigid two-way process structure and as a result
we work closely with the staff at the individual sites, the relevant Area Managers as well as high level
management at the Eurogarages Headquarters in Blackburn

All deliveries are checked on a daily basis and any anomolies cross referenced with Eurogarages or the fuel
supplier and resolved, this is done at both tank and grade level.

On top of this all sales and deliveries are cross-referenced with Eurogarages on a monthly basis and any
anomolies investigated and resolved

Regards

Sam MoCracken

Sam McCracken

Operational Services Manager
Fairbanks Environmental
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