North Wales Police

Eastern Command & Custody Facility
Outline Programme - New Build PCE Option

~

2015 2016 2017
Line Name Duration Start Finish 7 14 21 |28 ‘\4 MM 18 25 1 8 15 22 29 7 14 21 28 4 11 18 26 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 5 (12 19 |26 :2 9 16 23 30 6 (13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 4 11 18 25 2 9 (16 23 |
December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October \ November \ December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October
4 ,-3,-2 1 1 2 3 4,5 6 7 8,9 10 11 12 13 14 15 16 17 18 19 20 (21 22 23 24 25,26 27 (28 29 30 31 32 33 34 35 36 37 38,39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 |72 73 74 75,76 77 |78 79 80 81 82 83 84 85 86 87 83 89 90 91 92 93 94 95

1 |MAIN CONTRACT WORKS 73w 4d |14 Dec 1512 Jun 17| == ] ] ] | ] ] ] ] ] ] ] | ] ] ] } ) MAIN CONTRACT WORKS 5 5 |
2 | Site Establishment 10w 2d | 14 Dec 15 | 04 Mar 16 — | ' A== Site Establishment | | | | | | | | | | | | | | | | | | |
3 Initial site survey / delap condition report 1w 14 Dec 15 18 Dec 15 T:l Initial site gurvey / delap condition repdrt ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
4 | Starting Date 04Jan16 | 04Jan16 ) starting Date | f f | f f | f | f f | f f | | f | f f |
5 | Temporary Offices / Welfare for Demo 2d 04 Jan 16 05 Jan 16 [ Temporary Offices / Welfare for Demo | | | | | | | | | | | | | | | | | | | |
6 Erect hoardings 2w 04 Jan 16 15 Jan 16 3 Erect hoardings ! ! ' ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
7 | Mobilisation 2w 04Jan16 | 15Jan 16 { Mobilisation; f f | { { | f | { { | f f | | { | { { |
8 Install temp services 1w 22 Feb 16 26 Feb 16 i | Install temp services i i i i | i i i i | | | | i i i i i |
9 Establish site offices & welfare facilities 2w 22 Feb 16 04 Mar 16 ' ' ' Establish site offices & \&elfare facilities ' ' ' ' ' ' ' ' ' ! ! ' ' ' ' ' ' '
10 | Demolition 9w 04 Jan 16 | 04 Mar 16 ' . === Demolition ! | | | | ! | | | | | | | | | | | ! !
11 | Asbestos notification 2w 04 Jan 16 15 Jan 16 | Asbestos nq:tification | : | | | | : | | | | | | | | | | | | |
12 | Disconnect extg services 2w 04 Jan 16 15 Jan 16 | Disconnect extg services | | | | | | | | | | | | | | | | | | | |
13 | Remove asbestos 2w 18 Jan 16 29 Jan 16 | ) Remove asbestos | | | | | | | | | | | | | | | | | | i |
14 | Demolish extg building 6w 18Jan16 | 26 Feb 16 i ' f Demdlish extg buiding | i i | i | i i | i i | | i | i i |
15 | Break up slab & crush for re-use 4w 08 Feb 16 04 Mar 16 | | ) Break up slab & crush for re-use | | | | | i | | | | | i i | i | | i
16 | Sub Structure 25w 1d | 29 Feb 16 | 26 Aug 16 ! | r . I . . ) | Sub Structure ! ! ! | ! ! ! ! ! ! ! ! !
17 | Piling mat 3w 20Feb16 | 18Mar 16 } | |t ) Piling mat. | } } | : | f f | f f | | f | f f |
18 | Piling 6w 14 Mar 16 26 Apr 16 i i i — ] Piling i i i i i i i i i i i | i i i i i
19 | Test & break down piles 6w 30 Mar 16 11 May 16 ! ! ! ' | e Test & break dowh piles ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
20 | Form pile caps 5w 11 Apr16 | 16 May 16 ! | | | | ) Form pile caps ! | | | ! ! | ! ! | | ! | ! ! |
21 | Form ground beams 5w 18 Apr 16 23 May 16 : ; | | ' | J Form ground beams ; ; i i i i i | | i | i i i i |
22 | Below slab drainage & ducts (Custody only GL 1-10 A-C) 4w 03May 16 | 31May 16 | | | | b ' 1) Below siab drainage & ducts (Custody only GL 1-10 A-Q) | | | | | | | | | | | | | |
23 | GF slab (Custody only GL 1-10 A-C) 3w4d | 16May 16 10 Jun 16 | | | | | ' | GF slab (Custody only GL 1-10 A-C) | | | | | | ' ' | | ! | . | |
24 | Masonry to DPC (Custody) 2w 06Jun16 | 17Jun16 i | i i | a Masonry g DPC (Custod) | ; | i i | i i | | i | i i |
25 | Below slab drainage & ducts to Atrium / Office / Ancill 1w 27 Jun 16 01 Jul 16 | | | | | | 1) Below slab drainage & ducts to Atrium / Office / Ancill | | | | | | | | | | | | | |
26 | GF slab to Atrium & Office 5w2d | 04Ju16 | 09Aug16 | | i i | | 1 GF slab th Atrum & Office | | | | | | | | | | | | |
27 | GF slab to Ancillary 2w 08Aug16 | 19 Aug 16 f | f f | f ] | GF slab to Ancillary | f f | f f | | f | f f |
28 | Masonry to DPC (Atrium & Office) 2w 10 Aug 16 23 Aug 16 i | i i | i i | ' | Masonry to DPG (Atrium & Office) | i i | i i i i i i i i |
29 | Masonry to DPC (Ancillary) 1w 22 Aug 16 26 Aug 16 ! | ! ! ! ! ' ! Mdsonry to DPC (Ancillary) | ! ! | ! ! ! ! ! ! ! ! !
30 | PCE Works (incs all upstands to roof features) 11w 4d | 16 May 16 | 05 Aug 16 ' ' ' ' ' ’ ' T T ' ' PCE Works (incs all Uéstands to roof features) ' ' ' ' ' ' ' ' ' ' ' ' '
31 | Pre-cast concrete to Atrium & Office 6w 4d 16 May 16 01 Jul 16 i | i i i | ' ' Pre-cast concrete to Atrium & Offide | i | | i | | i i i | i i i
32 | Pre-cast concrete to Custody GL A-A3 Sw 06 Jun 16 08 Jul 16 ' ' ' ' ' ' Pre-cast concrete t:o Cusfody GLA-A3 ' ' ' ' ' ' ' ' ' ' ' ' ' '
33 | Charge Desk & Custody Offices GL B-C 3w 04 Jul 16 22 Jul 16 ! | | | | | ' Charge Desk & Custody Offices GLIB-C | | | | ! ! | | ! | ! f |
34 | Ancillary Area C-D, B1-D 4w 11Ju16 | 05Aug16 i | i i | i i ) Ahcillary Aréa C-D, B1:D | i i | L L | | i | i f |
35 | Super Structure 7w 25 Jul 16 | 12 Sep 16 | | | | | | | | ' | Super Structure | | | | | | | | | | | | |
36 | Steelwork to plant area above Custody A-B1 5w 25 Jul 16 26 Aug 16 ! | | | | | | o Stéelwork to plant area above Custody A-B1 ! ! | ' | | | | | | | |
37 | Steelwork to support metsec Grd, 1st & 2nd 3w 08 Aug 16 26 Aug 16 | | | | | | | | o Stéelwork to support metsec Grlg, 1st & 2nd | | | ; | | | | | | | |
38 | Steelwork to Custody roof lights 1w 15 Aug 16 19 Aug 16 | | | | i | | | ‘ Steelwork to Custady roof lights i | | | | | | | | i i | i
39 | Plant Room steel above Ancillary GL C1-D 2w 15Aug16 | 26 Aug 16 ! | | | | | | | I Pldnt Room steel above Ancillary GL G1-D | | | | | | | | | | | |
40 | Steelwork to parapets B1-D 2w 30 Aug 16 12 Sep 16 : : : : : : : : ‘ ' Steelwork to para:pets B1-D : : : : : : : : : : : :
41 | Steelwork to Atrium rooflights 2w 30 Aug 16 12 Sep 16 | | i i i i i | I steciwork to Atriym rooflights i i i i i i i i i i i |
42 | Envelope - Office 26w2d | 04Jul16 | 11 Jan 17 ! ! ! ! ! ! ! ; | , ————| Envelope - Office| ! ! ! ! ! ! ! !
43 | Roof 8w 04Jul16 | 26Aug 16 } | } } | } ) e Roof | ; ; | f ! | | ! | ! ! |
44 | SFS (metsec) 7w 10 Aug 16 28 Sep 16 i | i i i | i | I SFS (metsec) i i i i i | | i i | | i
45 | Form parapets 4w 15Au916 | 12Sep 16 | | | | | | | | Form parapets| | | | | | | | | | | | | |
46 | Windows & curtain walling bW 22Sep16 | 02Nov 16 ! | | | | | | | | e , ) Windows & cuttain walling | | | | | f | | | |
47 | Office substantially watertight 29Sep16 | 29 Sep 16 i | i i | i i | i 104 bfice substantialy watertight ' | ; i | | f | f f |
48 | Cladding 8w 20 Oct 16 14 Dec 16 | | | | | | | | | | j , Cladding | | | | | | | | | |
49 | Mansafe system 2w 15 Dec 16 04 Jan 17 : f ! ! | ! ! ! ! ! ! ! W I Mansate system f f f f f f f i |
50 | Capping to roof perimeter 3w 15 Dec 16 11 Jan 17 | | | | | | | | | | | | ‘ :I Capping to roof p:erimeter | | | | | | | |
51 | Envelope - Custody 16w 22 Aug 16 | 12 Dec 16 | i i | i | | | . 1 . ] Envelope - Custody | | i i | i | | i
52 | SFS (metsec) 7w 22Aug16 | 100ct 16 ! | | | | | | | ‘ oo | SFS (metsec) || | | | | | | | | | | |
53 | Roof 8w | 30Aug16 | 240ct16 5 | 5 5 | 5 5 | SEEEE . Roof, 5 | i 5 | | 5 | 5 5 |
54 | Cladding 10w 208ep16 | 28Nov 16 ; | ; ; | ; ; | ; ' f Cladding | ; ; | | ; | ; ; |
55 | Roof lights & sunpipes 4w 27Sep16 | 240ct16 i | | | | | | | | I ' Roof lights/4 sunpipes | | | | | | | | | | |
56 | Form parapets 4w 11 Oct 16 07 Nov 16 ' | ' ' | ' ' | ' | ) Form parapets || - | ! ' | | ' | ' ' |
57 | Custody Suite substantially watertight 25 Oct 16 25 Oct 16 ; | | | | | | | | | “11d_ & custody Slite substantially watertight | ; ; | | ; | ; ; |
58 | Capping to roof parapets 3w 01Nov16 | 21Nov16 | | | | | | | | | | | ) Capping to roof parapets | | | | | | | | | |
59 | Windows 3w 08 Nov 16 28 Nov 16 ! | ! ! | ! ! | ! ! Windows ! ! ! ! ! ! ! ! ! !
60 | Mansafe system 2w 29 Nov 16 12 Dec 16 | | | | | | | | | | :I Mansafe system | ; | | | | | | |
61 | Envelope - Ancillary & Atrium 21w | 13Sep 16 | 13 Feb 17 | | | | | | | | | | , , i | , | Envelope - Ancillary & Atrium | | | | | | |
62 | Temporary weather protection to rooflights 1w 13 Sep 16 19 Sep 16 ; ! ! ! ! ! ! ! ! ‘ Temporary| weather protection to rooflights ! | ! ! ! ! ! ! ! ! !
63 | Roof coverings 8w 13 Sep 16 07 Nov 16 : : : : : : : : : E ' : : ' Roof coverings : : : : : : : : : : :
64 | SFS (metsec) 5w 27 Sep 16 31 Oct 16 i | | | i | | | | ' ' SFS (metsec) | i | | | i | i | | i
65 | Rooflights to atrium Sw 25 Oct 16 28 Nov 16 ! ! ! ! ! ! ! ! ! ! : ) Rooflights to atrium ! ! ! ! ! ! ! ! ! !
66 | Windows & curtain walling 4w 01Nov16 | 28Nov16 § | § § | § § | f | f 2] Windows & curtain walling f f | | f | f f |
67 | SUBSTANTIALLY WATERTIGHT 08 Nov16 | 08Nov 16 ; | | | | | | | | | 19 €) SUBSTANTIALLY WATERTIGHT | | | | | | | | | |
68 | Fire protection 4w 08 Nov 16 05 Dec 16 ' ' ' ' ' ' ' ' ' ' ' ‘ W) Fire protection ' : : ' ' ' ' ' ' '
69 | Flashings 3w 29Nov16 | 19 Dec 16 ! | ! ! | ! ! | ! | ! | Flashings | ! ! | | ! | ! ! |
70 | Cladding 8w 29Nov16 | 30Jan17 i | i i | i i | i | i ] | Cladding ; | | i | i i |
71 | Complete parapets & cappings 4w 10Jan17 | 06Feb17 | | | | | | | | | | | | | 1) Complete parapets & cappings | | | | | | |
72 | Entrance doors 2w 31 Jan 17 13 Feb 17 f ! ! ! ! ! ! ! ! ! ! ! ! Entrance doors ! ! ! ! ! ! !
73 | Fit Out - Custody 31w | 10 Oct 16 | 24 May 17 i | i i | 5 5 | 5 b — ; | l ; ; ; \ Fit Out - Custotdy | } } |
74 | Builderswork (inc BWIC) 4w 10 Oct 16 04 Nov 16 | | | | | | | | | R ' ] Builderswork (inc BWIC) | | | | | | | | | |
75 | 1st fix Mechanical & Electrical incl Containment 9w 10 Oct 16 09 Dec 16 : ! ! ! ! ! ! ! ! ! ' - — . . ] 1st fix Mechanical & Electrical incl Containment| ! ! ! ! ! ! ! !
76 | 1stfix Plant Room and Distribution for Custody and Ancillary ow 10 Oct 16 09 Dec 16 : | : : | : : | : | - 1t ix Plant Room and Distribution for Custody and Ancillary : | | : | : : |
77 | Bulkhead around the Charge Desk 1st fix 4w 240ct16 | 18 Nov 16 ; | ; ; | ; ; | ; | 0 | Buiktead around the Charge Desk Tsfjfx ; ; | | ; | ; ; |
78 | Plasterboard bulkhead to Custody 2nd fix 4w 07Nov16 | 02Dec 16 ! | | | | | | | | | . . Plastgrboard bulknead tolCustodly 2nd fix | | | | | | | | |
79 | 2nd Fix Mechanical & Electrical 8w 14 Nov 16 13 Jan 17 ' | ' ' | ' ' | ' | ' — ] 2nd Fix Mechanical & Electrical | | | ' | ' ' |
80 | High Level Services 8w 21Nov16 | 20Jan17 ; | ; ; | ; ; | ; | ; S— ) High Leyel Services ; | | ; | ; ; |
81 | Plastering 3w 28 Nov 16 16 Dec 16 ' ' ' ' ' ' ' ' ' ' ' ‘ ' ' | Plastering ' ' ' ' ' ' ' ' ' '
82 | Skim Custody Bulkhead 2w 05Dec16 | 16 Dec 16 ! | | | | | | | | | | a Skim Custody Bulkhead | | | | | | ! ! |
83 | Custody Hardware (Doors to Cells, Holding Cells, Air Locks & Risers) 6w 05 Dec 16 20 Jan 17 | | | | | | | | | | | | = : | : ICustody; Hardware (Doors to Cellsi Holding Cells, Air Locks & Riéers) | | | | | |
84 | 2nd fix plant room & distribution for Custody & Ancillary 8w 12Dec16 | 10Feb17 | | | | | | | | | | | | I | ) 2nd fix plant room & distribution for Custody & Ancillary | | | | | |
85 | Cell Bed Carcassing, Holding Cell Benches Sw 19 Dec 16 27 Jan 17 ! ! ! ! ! ! ! ! ! ! ! ! | ' ] Cell Bed Carcassing, Holdirg Cell Benches ! ! | | | i |
86 | Joinery 2nd Fix 5w 19Dec16 | 27Jan17 } | } } | } } | } | } } I ) Joinery 2nd Fix } | | } | i i |
87 | Acoustic Wall Lining to the Interview Rooms 4w 23 Dec 16 26 Jan 17 | | | | | | | | | | | | i s ' | Acoustic Wall Lining to the Inferview Rooms | | | | | | |
88 | Glazed screens 4w 09 Jan 17 03 Feb 17 ! | | ! | ! ! | ! | ! ! B ' | Glazed screens | | | | ! | ! ! |
89 | Fire Stopping 4w 09Jan17 | 03Feb17 f | f f | f f | f | f f | f I\ Fire Stopping |- | | f | f f |
90 | MF Ceilings and Bulkheads / Skim 6w 09 Jan 17 17 Feb 17 i i i | i | | i i i i | ] ' | MF Ceilings and Bulkheads / Skim | i | i | i i
91 | Resin Floor Finishes to the Cells & Cell Corridors Aw 16Jan17 | 10Feb 17 i | | | | | | | | | | | | == Resif Floor Firishes to the Cells & Cell Corrdors | | | | i |
92 | Suspended Ceilings 6w 16Jan17 | 24Feb17 ' | ' ' | ' ' | ' | ' ' | | ' | Suspended Ceilings | | ' | ' ' |
93 | Decorations 12w 23 Jan 17 18 Apr 17 | | | | | | | | | | | | | I I ' a Decoratiq:ns | | | | |
94 | Cell Fit Out, Sanitaryware, Electrical Fittings 6W 06 Feb 17 | 17 Mar17 | | | | | | | | | | | | | ) — Cell Fit Out, Sanitaryware, Electrical Fittings | | | | |
95 Resin Wall Finishes to the Custody Shower Areas 1w 13 Feb 17 17 Feb 17 , ! ! ! | ! ! ! ! ! ! ! | ' ‘ Resin Wall Finishes to thé Custody Shower Areas ! ! ! ! ! !
96 | Cell Fit out, FF&E 4w 13Feb17 | 10Mar17 i | } } | } } | i | i i | i | ' ) Cell Rt out, FF8E | i | i i |
97 | Affray and Panic Alarms 3w 20 Feb 17 10 Mar 17 i i i i | i i i i | i i | i ] Affray and Ranic Alarms i i | i i i
98 | Custody Security Systems, CCTV, Access Control, Intercom 6w 20 Feb 17 31 Mar 17 | | | | | | | | | | | | | | I ' ) Custody Security Systemss, CCTV, Access Control, Intercom | | | |
99 | Anti Pick Mastic 6w 20Feb17 | 31 Mar17 i | i i | i i | f | f f | f - ' Anti Pick Mastic | i | f f |
100 | Final Fix IT 6w 27Feb17 | 07 Apr17 ; | ; ; | ; ; | ; | ; ; | ; — | ) Final Fix IT || ; | ; ; |
101 | Final fix Mechanical & Electrical (inc ceiling fixed) 5w 06 Mar 17 07 Apr 17 : ! ! ! ! ! ! ! ! ! ! ! ! ! ] ' ' Final fix Mechanical & Electrical (inc ceiling fixed) ! ! ! !
102 | Floor finishes oW 10 Mar 17 13 Apr 17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' “ I : I : Floor finishes; ' ' ' ' '
103 | Final fix plant room 8w 14Mar17 | 11 May17 ; | ; ; | ; ; | ; | ; ; | ; ; — | ——— —Finalillantroopn | ; ; |
104 | Ceramic wall tiling 2w 20 Mar 17 31 Mar 17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Cera+1ic wa\ll tiling ' ' ' ' '
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - New Build PCE Option

2015 2016 2017
Line Name Duration Start Finish 7 14 21 |28 ‘\4 MM 18 25 1 8 15 22 29 7 14 21 28 4 11 18 26 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 5 (12 19 |26 :2 9 16 23 30 6 (13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 4 11 18 25 2 9 (16 23 |
December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October \ November \ December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October
4,3 2. 1 1 2 3, 4.5 7 8,9 10 1 12 13 14 15 16 17 18 19 /20 21 ;22 23 24 25 26 27 28 29 30 31,32 33 34 35 36,37 38 39 40 41 42 43 44 45 46 47 48 49 | 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77,78 79 80 81 82 83 84 85 86,87 88 89 90 91 92 93 94 95
105| Joiner Final Fix 5w 24Mar17 | 02May17 ! | | | | | | | | | | | | | | ™ 4 | 1 Joiner Final Fix | | | |
106 | Fixtures & fittings 3w 03Apr17 | 25Apri7 ; | ; ; | ; . | ; | ; ; | ; ; o |  Fixtures & fitings | ; ; |
107 | Final T&C Custody Security ltems 6w 10Apr17 | 24 May 17 | | | | | | | | | | | | | | | - =) | ) Final [F&C Custody Security tems | | | |
108 | Signage 1w 18 Apr 17 24 Apr 17 f | f f | f ' | f | f f | f f | T sioage | ' ' |
109 | Fit Out Ancillary 28w 3d | 250ct16 | 23 May 17 j | } } | } i | i | — — | ' ' ' } | Fit Out Ancillary | i l |
110 | Ground Floor 25w 4d | 25 0ct 16 | 03 May 17 l | @ @ | @ @ | @ | ; ; — | . . ; | = Ground Floor | @ l |
111| Blockwork / Gym / Custody 3w 25 Oct 16 14 Nov 16 | | | | | | | | | | ‘ T Blockwork |/ Gym / Custody | | | | | | | | |
112| Builderswork (inc BWIC) 2w 08Nov16 | 21Nov16 : | f f | f f | f | .| I suierswork (inc BWIC) | f f | | | f : |
113 | Full Height Plasterboard Partions 1st Fix 3w 08Nov16 | 28Nov 16 ; | | | | | | | | | ] 2 Fill Height Plasterboard Partions 1st Fix | | | | | | | |
114 | 1st fix Mechanical & Electrical 6w 22 Nov 16 09 Jan 17 ; ' ! ! ! ! ! ! ! ! ! I ) 1st fix Mechanical & Electrical ! ! ! ! ! ! '
115 | Full Height Plasterboard Partions 2nd Fix & Skim 4w 19Dec16 | 20Jan17 f | { { | { { | { | { { I I rul Height Plasterboard Partions 2nd Fix & Skim | | | | | |
116] 2nd fix Mechanical & Electrical 6w 02Jan17 | 10Feb17 l | ; ; | ; ; | ; | ; ; ) ) 2nd fix Mechariical & Electrical | | | ; l |
117 | 1stfix joinery 2w 06 Jan 17 19 Jan 17 ! ' ' ' ' ' ' ' ' ' ' ' ' ' st fixjoir:hery ' ' ' ' ' ! '
118 | MF ceilings & bulkheads 3w 16Jan17 | 03Feb17 ' | | | | | | | | | | | | ) MF ceilings & bulkheads | | | ! ' |
119| Glazed screens 2w 20Jan17 | 02Feb17 | | i i | i i | i | i | | Glazed screens | | | | | l | |
120 | 2nd fix joinery 4w 20 Jan 17 16 Feb 17 | | | | | | | | | | | | | , ) 2nd fix joinery | | | | | |
121| Fire stopping 2w 06 Feb 17 17 Feb 17 | | | | | | | | | | | | | | | Fire stoping | | | | | |
122| Sanitaryware 3w 06Feb17 | 24Feb17 ] | f f | i f | f | f f | - | Sanitaryware | | | ] ] |
123 | Suspended ceilings 3w 13 Feb 17 03 Mar 17 | | | | | | | | | | | | | | I, Sus0cnced coilngs | | | | | |
124 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 20Feb17 | 17 Mar17 | | | | | | | | | | | | | | I ] 3d fix Mectlanical & Electrical (¢eiling fixed) | | | |
125| Decorations 7w 20Feb17 | 07 Apri7 : | } } | } } | } | } } | } |/ ) Débrations | | : : |
126 | Final fix joinery 2w 06 Mar17 | 17 Mar17 l | ; ; | ; ; | ; | ; ; | ; .\ Finai fix joinery | | l l |
127 | Handrails & balustrading 2w 07 Mar 17 20 Mar 17 ! ' ! ! ! ! ! ! ! ! ! ! ! ! ! ' ] Handrails & balustrading ! ' ! ! '
128 | Final fix M&E 4w 13Mar17 | 07 Apr17 f | } } | } ! | ! | ! ! | | | ' ) Final fixMSE | ' ' |
129 | Floor finishes 3w 20 Mar 17 07 Apr 17 ; | ; ; | ; | | ; ; ; ; ; ; ; ' | Floor finjshes | | | | |
130 Fitted furniture 3w 27 Mar 17 18 Apr 17 ' ' ' ' ! ' ! ' ' ' ' ' ' ' ' I B Fitted furr:"iture ' ' ! '
131| Ceramic wall tiling 1w 10 Apr 17 18 Apr 17 ' | | | | | | | | | | | | | | I ) Ceramic wall tiling | | | |
132| Signage 1w 19Apr17 | 25Apr17 l | i i | i i | i | i 5 | 5 5 [ signage | 5 l |
133 | Fixtures & fittings 2w 19 Apr 17 03 May 17 | | | | | | | | | | | | | | | ‘ | I Fixtures & fitiings | | | |
134 | First Floor 26w 3d | 08 Nov 16 | 23 May 17 ' ' f f f f f | f f f I | First Floor ! ' ' '
135| Builderswork (inc BWIC) 2w 08Nov16 | 21Nov 16 ] | } } | } } | } | ] Buillierswork (inc BWIC) | } ] | | f : |
136 | Full Height Plasterboard Partions 1st Fix 5w 08 Nov 16 12 Dec 16 | | | | i | i i i | | : | Full Height Plasterboard Partions 1st Fix | | i i i i | |
137 | 1st fix Mechanical & Electrical 6W 22 Nov 16 09 Jan 17 ; ' ! ! ! ! ! ! ! ! f — ] 1st fix Mechanical & Electrical ! ! ! ! ! '
138| Full Height Plasterboard Partions 2nd Fix & Skim 4w 19Dec16 | 20Jan 17 f | } } | } } | } | } } | ) Full Height Plasterboard Partions 2nd Fix & Skim f | } f |
139| Services to Floor Void 5w 02Jan17 | 03Feb17 | | ; ; | ; ; | ; | ; ; N | ) Services to Floor Voig | | ; | |
140 | 2nd fix Mechanical & Electrical 6w 02 Jan 17 10 Feb 17 ; ' ' ' ' ' ' ' ' ' ' ' 1 | ] 2nd fix Mechar%-ical & Electrical ' ' ' ! '
141| Void Formers and screed to shower area 2w 16Jan17 | 27 Jan17 ' | ' ' | ' ' | ' | ' ' | ‘ Void Formers and screed to.shower area | | ' ' |
142] MF ceilings & bulkheads 3w 16Jan17 | 03Feb17 i | i i | i l | i | i i | ' I MF ceilings & bulkheads | | l l |
143 | Raised Access Floor 4w 16 Jan 17 10 Feb 17 | | | | | | | | | | | | | ' ) Raised Access Floor | | | | |
144 | st fix joinery 3w 02 Feb 17 22 Feb 17 | | | | | | | | ! | ! ! | j= 15t fix joinery | | ' ' |
145| Demountable Partitions and Glazed Screens 4w 02 Feb 17 01 Mar 17 | | | | | | | | | | | | | | ' 1) Demountable Paritions and|Glazet Screens ; | | | |
146 | Fire stopping 2w 06 Feb 17 17 Feb 17 | | | | | | | | | | | | | | Firg stopping | | | | |
147 | Suspended ceilings 3w 13 Feb 17 03 Mar 17 : ' ! ! ' ! ' ! ! ! ! ! | ! — Suspended ceilings ! ' ' ' '
148| Glazed partitions 2w 23Feb17 | 08Mar17 : | } } | } : | } | } } | } [EEEE I Giazed partitons | | : : |
149 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 23 Feb 17 22 Mar 17 i | i i | i | | i i i i i i ' ' ) 3rd fix Mechanical & Electrical (ceiling fixed) | | | |
150 | 2nd fix joinery 4w 23Feb17 | 22Mar17 | | | | | | | | | | | | | | f 2nd fix jpinery | | | | |
151 | Ceramic Tiling floor and wall 4w 27 Feb 17 24 Mar 17 ' ' ' ' | ' ' ' ' ' ' ' ' ' ' ' ] Ceramic Tiling floor and wall | | ' ' |
152| Decorations Tw 06Mar17 | 25Apr17 ; | ; ; | ; l | ; | ; ; | ; . e ) Degoralitfls | | | |
153 | Sanitaryware inc Showers 4w 13 Mar 17 07 Apr 17 | | | | | | ! | | | | | | | | ' ' ' ) Sanitaryware inc Showers ' ! ! '
154 | Final fix M&E 4w 16Mar17 | 12 Apr17 ! | | | | | | | | | | | | | | — f ) Final fix M&E | | | | |
155| Handrails & balustrading 2w 21Mar17 | 03Apri7 ; | i i | i i | i | i i | i i ' 1) Handrails & balustrading | f l |
156 | Final fix joinery 2w 23 Mar 17 05 Apr 17 | | | | | | | | | | | | | | | Final fixjoinery | | | | |
157 | Clean Floor Void 4d 03 Apr 17 06 Apr 17 ' ' ! ! ! ! ! ! ! ! ! ! ! ! ! ' Clean Floor Void | ! ! ' '
158 | Floor finishes 3w 07Apr17 | 02May17 ] | i i | f f | f | f f | f f 1) Fioor finishes | f : |
159 | Fitted furniture incl lockers 4w 18 Apr 17 16 May 17 | | | | | | | | | | | | | | | N | ) Fitted furniturg incl lockers | | | |
160 | Splash Back Tiling 1w 03 May 17 09 May 17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Splash Back Tiling ! ! ' '
161]| Signage 1w 10May 17 | 16 May 17 : | f f | f f | f | f f | f f | W signage | f : |
162 | Fixtures & fittings 2w 10 May 17 23 May 17 | | | | i | | | | i | | i | | | ‘ Fixtures & fittings i i | |
163 | Fit Out Offices 31w 2d | 15 Sep 16 | 03 May 17 ] ' ! : ! ! ! ! ! r , : — l . : " = Fit Out Offices ! ! ' '
164 | Ground Floor 27w 1d | 15Sep 16 | 30 Mar 17 f | | | | | | | | ; f — — | f f \ Bround Floor | | ! ' |
165 | Builderswork (inc BWIC) 2w 15 Sep 16 28 Sep 16 ; | ; ; | ; | | ; ‘ Builderswork (inc BWIC) | ; | ; ; | | | | |
166 | Full Height Plasterboard Partions 1st Fix 3w 15S8ep16 | 050ct16 | | | | | | | | | ) Full Height Plasterboard Partjons 1st Fix | | | | | | | | |
167 | 1st fix Mechanical & Electrical 7w 29 Sep 16 16 Nov 16 ! | ! ! | | | | | | = . ] 15t fix Mechanical & Electrical | | | | | ' ' |
168 | Full Height Plasterboard Partions 2nd Fix & Skim 3w 260ct16 | 15Nov 16 i | i i | i i | i | f Full Heiglt Plasterboard Partions 2nd Fix & Skim ; ; | | | | |
169 | Services to Floor Void 5w 02Nov16 | 06 Dec 16 | | | | | | | | 5 | | — ] Services to Floor Void| 5 5 | | | | |
170 | 2nd fix Mechanical & Electrical Bw 02 Nov 16 13 Dec 16 ' | | | | | | | | | —_ | ' ) 2nd fix Mechanital & Electrical | | | | ' ' |
171]  MF ceilings & bulkheads 3w 16 Nov16 | 06 Dec 16 ] | f f | f f | f | f ' T VIF ceilings & bulkneads i i | | ] ] |
172 | Raised Access Floor 3w 16 Nov 16 06 Dec 16 | | | | | | | | | | i : Raised Access Floor | | | | | | | |
173| 1st fix joinery 3w 05Dec16 | 23Dec 16 | | | | | | | | | | | B ) st it joinery | | | | | | |
174 | Demountable Partitions and Glazed Screens 3w 05 Dec 16 23 Dec 16 ' ' ' ' ' ' ' ' ' ' ' ' ' I\Peméuntable Partitions and Glaze%i Screens ' ' ' ' ' '
175| Fire stopping 2w 07 Dec 16 20 Dec 16 | | i i i i i i i i i i Fire %toprbing i i i | | | |
176 | Suspended ceilings 3w 14Dec16 | 10Jan17 | | | | | | | | | | | | B\ ) susoenced ceilings | | | | | |
177 |  3rd fix Mechanical & Electrical (ceiling fixed) 4w 02Jan17 | 27Jan17 ' | ' ' | ' ' | ' | ' ' N ' ] 31d fix Mechanical & Electrical (ceiling fixed) | | ' ' |
178 | 2nd fix joinery 4w 02Jan17 | 27Jan17 ; | ; ; | ; | | ; | ; ; ' ) 2hd fix joinery ; | | | | |
179| Decorations 7w 11Jan17 | 28Feb17 | | | | | | | | | | | | | e | Decoratidfls | | | | |
180 | Final fix M&E 4w 23 Jan 17 17 Feb 17 ! | | | | | | | | | | | | — ) Final fix M&E | | | | |
181 | Final fix joinery 2w 30 Jan 17 10 Feb 17 | | | | | | | | | | | | | Final fixjoinery: | | | | |
182| Clean Floor Void 4d 13 Feb 17 16 Feb 17 | | | | | | | | | | | | | | ) Clean Fidor Void | | | | |
183 | Floor finishes 3w 17 Feb 17 09 Mar 17 ! ! ! ! ' ! ' ! ! ! ! ! ! ! ' | Floor finighes ! ' ' ' '
184| FF&E 2w 08Mar17 | 21Mar17 f | f f | f [ | f | f f | f f JFrac | | : : |
185| Signage 1w 17Mar17 | 23 Mar 17 ; | | | | | | | | | ; | | | | [ signage | | | | |
186 | Fixtures & fittings 2w 17 Mar 17 30 Mar 17 ! ' ! ! ' ! ! ! ! ! ! ! ! ! ! ‘ Fixtures & fittings ! ' ' ' '
187 | First Floor 27w 1d | 29 Sep 16 | 13 Apr 17 | | | | | { ' | ! : f f | f f | First Floor | ' ' |
188 | Builderswork (inc BWIC) 2w 29 Sep 16 12 Oct 16 i | i i | i | i i ‘ Builderswork (inc BWIC) i | i i i | | | |
189 | Full Height Plasterboard Partions 1st Fix 2w 29Sep16 | 120ct16 | | | | | | | | | Full Height Plasterboatd Partions 1st Fix| | | | | | | | |
190 | 1st fix Mechanical & Electrical 7w 13 Oct 16 30 Nov 16 ' | | | | ' ' | ' I — 15t fix Mechanical & Electrical | | | | ' ' |
191| Full Height Plasterboard Partions 2nd Fix & Skim 2w 09Nov16 | 22Nov16 i | i i | i i | i | i Full Height Plasterboard Partions 2rd Fix & Skim i i | | l l |
192 | Services to Floor Void 5w 16 Nov16 | 20 Dec 16 | | | | | | | | | | | I — ) Services to Fioor Void | | | | | | |
193 | 2nd fix Mechanical & Electrical 6w 16 Nov 16 03 Jan 17 f | | | | | | | | | | I — ] 2nd fix Mechanical & Eledtrical | | | | | |
194 | MF ceilings & bulkheads 3w 30Nov16 | 20Dec16 i | i i | i 5 | 5 | 5 )= MF celings & bulkheads 5 5 | | : : |
195| Raised Access Floor 3w 30 Nov 16 20 Dec 16 i | i i i i i | i i i Raised Access Floor i i i | | | |
196 | Demountable Partitions and Glazed Screens 3w 19 Dec 16 13 Jan 17 | | | | | | | | | | | | ‘—.— =] Demountable Partitions and Glazed Screens | | | | |
197 | 1st fix joinery 3w 19Dec16 | 13Jan17 f | f f f f f | f | f f A st fix oinery f | | : : |
198 | Fire stopping 2w 21 Dec 16 10 Jan 17 | | | | i | | | | i | | — L | Firpstopping | | | i | | | |
199| Suspended ceilings 3w 04Jan17 | 24Jan17 | | | | | | | | | | | | | ) S.s0énded ceilings | | | | | |
200 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 16 Jan 17 10 Feb 17 ' | ' ' | ' ' | ' | ' ' | I ] 3rd fix MecHanical & Electrical (ceiling fixed) | | ' ' |
201 | 2nd fix joinery 4w 16 Jan 17 10 Feb 17 ; | ; ; | ; ; | ; | ; ; | ' ) 2nd fix joinery | | | : : |
202| Decorations 7w 25 Jan 17 14 Mar 17 | | | | | | | | | | | | | o ' ) Decoratidfls | | | | |
203 | Final fix M&E 4w 06Feb17 | 03Mar17 | | | | | | | | | | | | | — ) Final fix M&E | | | | |
204| Final fix joinery ow 13Feb 17 | 24Feb 17 i | i i | i i | i | i i | ; Final fix joinery | | l l |
205| Clean Floor Void 4d 27Feb17 | 02Mar17 | | | | | | | | | | | | | | ) Clean Floor Void | | | | |
206 | Floor finishes 3w 03 Mar 17 23 Mar 17 ; ! ! ! ' ! ' ! ! ! ! ! ! ! ! | Floor finighes ' ' ' ' '
207| FF&E 2w 22Mar17 | 04 Apr17 : | f f | f : | f | f f | f f | Frac | | : : |
208 | Signage 1w 31 Mar 17 06 Apr 17 | | | | | | | | | | | | | | | ‘ Signage | | | | |
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North Wales Police

Eastern Command & Custody Facility
Outline Programme - New Build PCE Option

2015 2016 2017
Line Name Duration Start Finish 7 14 21 |28 ‘\4 MM 18 25 1 8 15 22 29 7 14 21 28 4 11 18 26 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 5 (12 19 |26 :2 9 16 23 30 6 (13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 4 11 18 25 2 9 (16 23 |
December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October \ November \ December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October

4,-3,-2 1 1 2 3 4,5 6 7 8,9 10 1 12 13 14 15,16 17 18 19 |20 |21 22 23 24 25 26 27 |28 29 30 ;31,32 33 34 35 36 37 38,39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 | 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95
209 | Fixtures & fittings 2w 31Mar17 | 13Apr17 ! | f f | ! ! | ' | ' f | f f Fixtures & fittings | ! ' |
210 | Second Floor 27w 2d | 13 0ct16 | 03 May 17 ; ; | | ; | ; | | ; | | ; | | I = Second Floor | | | |
211| Builderswork (inc BWIC) 2w 13 Oct 16 26 Oct 16 | | | | | | | | | | f Builderswork (inc BWIC) | 1 | | | | | | | |
212 | Full Height Plasterboard Partions 1st Fix 2w 13 Oct 16 26 Oct 16 ' | | | | | | | | | Full Height Plasterboard Paftions 1st Fix | | | | | | | |
213 | 1st fix Mechanical & Electrical 7w 27 Oct 16 14 Dec 16 ; | ; ; | ; ; | ; |  — — ) 15t fix Mechanical & Electrical ; ; | | 5 l |
214 | Full Height Plasterboard Partions 2nd Fix & Skim 2w 23Nov16 | 06 Dec 16 | | | | | | | | | | | Full Height Plasterboard Partions 2nd Fix & Skim | | | | | |
215| Services to Floor Void 5w | 30Nov16 | 10Jan17 | | i i | i i | i | i I ] Services to Flodr Void i | | i i |
216 | 2nd fix Mechanical & Electrical 6w 30Nov16 | 17Jan17 f | f } | } } | } | } i ' ) 2nd fix Mochanical & Electrial | | | | ; : |
217 | MF ceilings & bulkheads 3w 14 Dec 16 10 Jan 17 i i i i i i i | i | i i = | MF, ceilings & bulkheads | i i i | |
218 | Raised Access Floor 3w 14 Dec 16 10 Jan 17 ! ! ! ! ! ! ! ! ! ! ! ! . T Raised Access Flobr ! ! ! ! ! '
219 | Demountable Partitions and Glazed Screens 3w 09 Jan 17 27 Jan 17 : : : : : : : : : : : : : ‘ : ID:emountable Partitions and;Glazed Screens : : : : :
220 | 1st fix joinery 3w 09 Jan 17 27 Jan 17 : i i i i i i | | i | i | ' 15t fix joinery i | i i | |
221 Fire stopping 2w 11 Jan 17 24 Jan 17 ' ' ' ' ' ' ' ' ' ' ' ' ' Fires}:topping ' ' ' ' ! '
222 | Suspended ceilings 3w 18 Jan 17 07 Feb 17 ! | | | | | | | | | | | | I Sus0-nced coilings | | | | |
223 | 3rd fix Mechanical & Electrical (ceiling fixed) 4w 30Jan17 | 24 Feb17 i | i i | i i | i | i i | — ] 3fd fix Mechanical & Electrical (¢eiling fixed) | | f | |
224 | 2nd fix joinery 4w 30Jan17 | 24 Feb17 | | | | | | | | | | | | | e ) 2nd fix joinery | | | | |
225| Decorations 7w 08 Feb 17 28 Mar 17 | | | | | | | | | | | | | R e Dekorations | | | | |
226 | Final fix M&E 4w 20Feb17 | 17 Mar17 f | f f | f f | f | f f | i — ) Final fix|M&E | | f ] |
227 | Final fix joinery 2w 27 Feb 17 10 Mar 17 | | | | | | | | | | | | | | Final fix joineny | | | | |
228 | Clean Floor Void 1w 13 Mar 17 17 Mar 17 : ! ! ! ! ! ! ! ! ! ! ! ! ! ! Clean Floor|Void ! ! ! ' '
229|  Floor finishes 3w 20Mar17 | 07 Apr17 } | } } | } f | f | f f | f f ' Floor finishes | | f f |
230| FF&E 2w 06 Apr 17 21 Apr 17 i i | | i | | i | i | | | | | | FF&E i | | |
231| Signage 1w 19Apr17 | 25Apr17 | | | | | | | | | | | | | | | [ signage | | | |
232 | Fixtures & fittings 2w 19Apr17 | 03 May 17 | | | | | | | | | | | | | | | [ ) Fixtures & fitings | ! ' |
233 | Fit Out Atrium 26w 27 Oct 16 | 08 May 17 ; | ; ; ; : : | | | T T 1 | | Fit Qut Atrium i i | |
234| Second Floor 23w 2d | 27 Oct 16 | 18 Apr 17 | | | | | | | | | | ] — s | ) Second Floor | | | |
235 | Full Height Plasterboard Partions 1st Fix 2w 27 Oct 16 09 Nov 16 | | | | | | | | | | T Fui Height Plafterboard Partions 1t Fix | | ! ' |
236| st fix M&E 2w2d | 03Nov16 | 18Nov 16 i | i i | i i | i | = ft if ME | ; ; | | f | |
237 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 21Nov16 | 25Nov 16 | | | | | | | | | | | TI) Fuil Height Piasterboard Partions 2nd Fix & Skim | | | | | | |
238 | 2nd fix M&E 2w2d | 28Nov 16 13 Dec 16 | | | | | | | | | | | I 2nd fix MSE | | | | | i | |
239 | Bulkheads / soffit treatments 3w 14Dec16 | 10Jan17 } | } } | f } | } | } : W [ suineads / sofft featmens 5 | | } : |
240 Suspended ceilings 2w 04 Jan 17 17 Jan 17 i | | | | | | | | | | | | Suspended ceilings | | | | I |
241| 3rd & final fix M&E 2w 11Jan17 | 24Jan17 | | | | | | | | | | | | || 3 final fix M&E | | | | | |
242 | Glazed balustrading & handrails 3w 11Jan17 | 31Jan17 } | } } | } } | } | } f A Glazed balustrating & handrails f | } f |
243 | Complete Raised Access floor incl cuts against the balustrading 2w 01 Feb 17 14 Feb 17 i | | | i | | | | i | | | ' Complete Raised Access floor incl cuts against the balustrading | i | | |
244 | Clean Floor Void 2d 15Feb17 | 16Feb 17 i | | | | | | | i | | | | | 13 rean Fioor Voia | | | | |
245 | Decorations 2w 15Mar17 | 28 Mar 17 ! | ! ! | § § | | | | | | | ; | Decoratidns | | ; | |
246 | Floor finishes 1w 10Apr17 | 18 Apr17 i | i i | i i | l | i : T W Fioor finighes | i l |
247 | First Floor 21w 4d | 10 Nov 16 | 20 Apr 17 i | | | | i | | i | | , | 9 First Floor | | | |
248 | Full Height Plasterboard Partions 1st Fix 2w 10 Nov 16 23 Nov 16 | | | | | | | | | | | ‘ Flll Height Plasterboard Partions 1st Fix | | f | |
249 1st fix M&E 2w2d | 17Nov16 | 02Dec16 } | } } | } i | l | i ' ) tst fix M&E | ; ; | | i l |
250 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 05 Dec 16 09 Dec 16 | | | | | | | | | | | ' [J) Full Height Piasterboard Partions 2nd Fix & Skim | | | | | |
251 | 2nd fix M&E 2w 2d 12 Dec 16 03 Jan 17 | | | | | | | | | | | | [  JendfixmsE | | | | | | |
252 | Bulkheads / soffit treatments 3w 04 Jan 17 24 Jan 17 : : : : : : : : : : : : : | Bulkh:eads / soffit treatments : : : : : :
253 | Suspended ceilings 2w 18 Jan 17 31Jan 17 i | i i i i i | | i i i | Suspended ceilings i i | i | |
254 | 3rd & final fix M&E 2w 25Jan17 | 07 Feb17 ! | | | | | | | | | | | | s final fix M&E, | | | | |
255| Glazed balustrading & handrails 3w 25 Jan 17 14 Feb 17 ' ' ' ' ' ' ' | ' ' ' ' ' |— Glazed balu:strading & handrails | ' ' ' |
256 | Complete Raised Access floor incl cuts against the balustrading 2w 15 Feb 17 28 Feb 17 i i i i | | | | | i | | | | : Complete Raised Accessi flogr incl cuts against the balugtrading i | | |
257| Clean Floor Void 2d 01 Mar17 | 02Mar17 i | | | | | | | | | | | | | @ Clean Fioor Void | | i i |
258 | Decorations 2w 29 Mar 17 11 Apr 17 ' | | | | | | | | | | | | | | Decorations | | | | |
259 Floor finishes 1w 12Apr17 | 20 Apr17 i | i i | i i | i | i ' @ I Fioor finishes | f l |
260 | Ground Floor 22w | 24 Nov 16 | 08 May 17 i | | | | | | | | | | | | , , | B Ground Fioor | | | |
261 | Full Height Plasterboard Partions 1st Fix 2w 24 Nov 16 07 Dec 16 f ! ! ! ! ! ! ! ! ! ! ' Full Height Plasterboard Partions 1st Fix ! ! ' ! ! ' '
262| 1st fix M&E 2w2d | 01Dec16 | 16Dec16 f | i i | i f | f | f ' fstfix MBE ] f | | f ] |
263 | Full Height Plasterboard Partions 2nd Fix & Skim 1w 19 Dec 16 23 Dec 16 | | | | | | | | | | | | | Fuit Height Piasterboard Partions 3nd Fix & Skim | | | | | |
264 | Lift installations 4w 19 Dec 16 20 Jan 17 : ! ! ! ! ! ! ! ! ! ! ! _\ | | Lift instdllations ! ! ! ! ' |
265| 2nd fix M&E 2w2d | 02Jan17 | 17Jan17 f | f f | f f | f | f f f — f | | f f |
266 | Bulkheads / soffit treatments 3w 18Jan17 | 07Feb17 | | | | | | | | | | | | | I 200 Bulkheads / soffi tieatments | | | | |
267 | Feature stairs 4w 18Jan17 | 14Feb17 | | | | | | | | | | | | | ) Feature staifs | | | | |
268 | Suspended ceilings 2w 01 Feb 17 14 Feb 17 ' | ' ' | ' ' | ' | ' ' | R Ss0ended ceilings | | l l |
269 | UFH and Screed 1w 15 Feb 17 21 Feb 17 : | ; ; ; ; ; | | | i i | i | UFH and Screed i i | | |
270| Curing 1w 22Feb17 | 28Feb17 | | | | | | | | | | | | | | ) Curing | | | | |
271| Feature Wall Finishes 2w 01Mar17 | 14 Mar17 ! | | | | | | | f | ! | | | ' Feature Wall Firjishes | | | ' |
272|  Servery Fit Out ow 01Mar17 | 14 Mar17 } | } } | } } | } | f f | f Servery Fit Out | | f | |
273 | Reception Desk Installation 2w 01 Mar 17 14 Mar 17 | | | | | | | | | | | | | | Reception Dlesk|Installation | | | | |
274 | 3rd & final fix M&E 2w | O1Mar17 | 14Mar17 ! | | | | | | | | | | | | | —T T LA | | i i |
275| Decorations 2w1d | 29Mar17 | 12Apr17 i | i f | f f | 5 | 5 5 | 5 5 ‘ Decorations | | 5 : |
276 | Floor finishes 2w 13 Apr 17 28 Apr 17 i | | i | | i | i i i i | i | 1 I Fioor finishes i i | |
277 | Loose furniture 1w 02 May 17 08 May 17 : ! ! ! ! ! ! ! ! ! ! ! | ! ! I Loose fumiture ! ! ' '
278 | New Sub Station 245d | 04 Jan 16 | 16 Dec 16 g, f f f | f f f f f f f | New Sub Station f f | | f f |
279 | Lodge request for Utilities Quotation 5d 04 Jan 16 08 Jan 16 ? Lodge request for Utilities Quotation i i i i i i i i i i i i i i i i | |
280| Quotation Prepared 60d 11Jan16 | 05Apr16 TR ' ' 20 Quotation Prepared | | | | | | | | | | | | | | | |
281| Quotation Receipt 5d 06 Apr 16 12 Apr 16 ' | | ' [ uotation Receipt ' ' | ' | ' ' | ' ' | | ! ' |
282 | Payment to Utility & Acceptance 10d 13Apr16 | 26 Apr16 i | i i Payment to Utilty & Adceptarice i | ; | i i | ; i | | f | |
283 | Issue of Utility Sub Station Drgs / Spec to GTC 5d 27 Apr16 | 04 May 16 | | | | [B 1) 1ssue of utility Sub Station Drgs / Spec tg GTC | 1 | | | | | | | | | | | | |
284 | Transformer / Equipment Order Placement 15d 27 Apr 16 18 May 16 f | | | ‘ | Transformér / Equipment Order Placemént | | | ! ! | ' ! | | | | |
285 | Utility to obtain Design Approval from REC 45d 27Apr16 | 30Jun16 i | i } = f  Utilty to obtain Design Apdroval from REC i | i i | | i | | i | |
286 | GTC Architect & Engineer Sub Station Drgs 10d 05 May 16 18 May 16 | | | | | GTC Architect & Engineer Sub Station Drgs | | | | | | | | | | | | |
287 | GTC submit Sub Station Approval Drgs 10d 12 May 16 25 May 16 ! ! ! ! ! | GTC submit Sub Station Approval Drgs ! ! ! ! ! | ' ! ! ! ! ' '
288 | Utility Approval of GTC Sub Station Drgs 10d 19May 16 | 02Jun 16 f | f f | [EmE £ Utiity Approval of GTC Sib Station Drgs | f | f f | [ f | | f [ |
289 | Transformer / Equipment Procurement (20wks) 100d 19 May 16 07 Oct 16 i | i i i : Transformer / Equipment Rrocurement (20wks) | | | i | i i | |
290 | Civil works to Sub Station 70d 03 Jun 16 09 Sep 16 ! ! ! ! ! ! I Civil works to Sub Station ! ! ' ! ! ! ! ! ' '
291 lIssue of MPAN 5d 01Jul16 | 07Jul16 | | { { | { [0 ssue of MPAN | f ! | ' ! | | ! ' |
292 | Wayleave Negotiations 65d 01 Jul 16 30 Sep 16 i | i i | i ‘ ~ Waylgave Negotiations | | i | | i i | i | |
293 | Obtain Shipper & Meter Operator Quotations 55d 08 Jul 16 23 Sep 16 ' ' ' ' ' ' ' S Obtain Shipper & Meter Operatoeruotations ' | ! ' ' ' ' ! '
294 | Utility Inspection / Acceptance of Sub Station 10d 128ep16 | 23 Sep 16 ' | | | | | | Utilty Inspegtion / Acceptance of Sub Station | | | | | | ! ' |
295 | Sub Station snags / Remedial works complete 10d 26 Sep 16 07 Oct 16 | | | | | | | | | ' : Sub Station snags/ iReme fial works complete | ; | | | | | | |
296 | Appoint Shipper & Meter Operator 10d 26 Sep 16 07 Oct 16 | | | | | | | | | | Appoint Shipper & Meter Clperator | | | | | | | | |
297 | Agreement of Wayleaves (Latest Date) 5d 03 Oct 16 07 Oct 16 : ! ! ! ! ! ! ! ! Agreement of Wayléaves (Latest Date) ! | ' ! | | i ' '
298 | Transformer / Equipment delivery 5d 10 Oct 16 14 Oct 16 | | | | | | | | | | ' Transformer/:Equipment delivery | | | | | | | | |
299 | Procurement of Metering 45d 10 Oct 16 09 Dec 16 | | | | | | | | | R . Procurement of Matering | | | | | | |
300 | Sub Station installation & terminations 15d 17 Oct 16 04 Nov 16 | | | | | | | | | | ‘ — | Bub Station installgtior} & terminations | | | | | | | |
301 | Off-site HV/LV cable installation works 15d 17 Oct 16 04 Nov 16 : : : : : : : : : : ) Df-site HVILV cable in:stallation works : : : : : : : :
302 | Static completion of Sub Station 5d 31 Oct 16 04 Nov 16 i i | | i | | i | i Static completion gf Syb Station i | | i i i | |
303 | Utility Notice of Completion to REC (4wks) 20d 07Nov16 | 02Dec16 | | | | | | | | | | ) I Utiity| Notics of Completion to REC (4wks) | | | | | | |
304 | REC Acceptance of Sub Station 5d 28Nov16 | 02 Dec 16 ! | | | | | | | | | ! JBEI) REC poceptance of Sub Station ! ! | | ! ' |
305| Excavate POC & cable jointing works 5d 05Dec16 | 09 Dec 16 i | i i | i i | l | i ) excavate POC & cable jointing works i i | | i | |
306 | Sub Station LIVE 54 12Dec16 | 16 Dec 16 | | | | | | | | | | | | @) sub Station LIVE | | | | | | |
307 | Garage Stores and Workshops 56w | 29 Feb 16 | 07 Apr 17 ' | ' ' ' ' ' ' | ' ' | Garage Stores and Workshops | | | |
308 | Remove the existing roof covering and cladding 3w 29 Feb 16 18 Mar 16 | | ‘ | Remove twle existing roof covering andi cladding ; ; | ; ; ; ; ; ; ; | | | ; ;
309 | Structural Alterations (door openings) 2w 11.Jul 16 22 Jul 16 | | | | | | || |EEEEEE) structura Alterations (door openings) | | | | | | | | | | |
310| Cladding and Sheeting Rails 2w 250ul16 | 05Aug16 i | i i | | i B Cladding and Sheting Rails | i i | i i | | | | |
311| Roof Coverings 3w 08Nov16 | 28Nov 16 f | f f | f f | f | ] 1] Roof Covefings | f f | | f f |
312| Wall Cladding 4w 21 Nov 16 16 Dec 16 | | | | | | | | | | | ' | Wall Cladding | | | | | | |
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North Wales Police

Eastern Command & Custody Facility
New Build PCE Option

Outline Programme

2015 2016 2017
Line Name Duration Start Finish 7 14 21 |28 ‘\4 MM 18 25 1 8 15 22 29 7 14 21 28 4 11 18 26 2 9 (16 23 30 6 (13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 5 (12 19 |26 :2 9 16 23 30 6 (13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 (10 17 24 31 7 14 21 28 4 11 18 25 2 9 (16 23 |
December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October \ November \ December \ January \ February \ March \ April \ May \ June \ July \ August \ September \ October

4,3 2 4 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 20 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71,72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95
313 | Internal Partitions 3w 19Dec16 | 13Jan17 f | ' ' | f f | f | f ' | _ Internal Parftions | | ! f |
314 | External Doors 1w 20 Dec 16 02 Jan 17 | | | | | | | | i | i | | o External Dpors ' i i i i i i
315 | Mechanical & Electrical Instalation 4w 16 Jan 17 10 Feb 17 | | | | | | | | | | | | | | Mechanical & Electrical Instalation | | | | |
316 | Decorate 3w 13Feb17 | 03Mar17 | | | | | | | | | | | | | | | s ) pecorate | | | | |
317 | Test & Commission 3w 06 Mar17 | 24 Mar 17 | | | | | | | | | | | | | | . ) vest & commission | | | | |
318 | Snag & Clean 2w 27 Mar 17 07 Apr 17 | | | | | | | | | | | | | | | ) snag s clean | | | | |
319 | Externals 1w 04 Jan 16 31 May 17 ' . . T # — . — Externals | ' ' '
320 | Staff Parking (280nr) 69w 1d | 04 Jan 16 | 18 May 17 : : : — E—— # * # —: B Staff Parking (2801) : : : :
321| Commence watching brief for ecology 04 Jan 16 04 Jan 16 } Commence watching brief for ecology i i | | i | i | i i | i i i i i i i
322 | Newt protection & monitoring 8w 04 Jan 16 26 Feb 16 !_ Newt protection & monitofing ' ! ! ! ' ! ! ! ! ! ! ! ' ! ! ! !
323| Clear site / cut & fil 2w 29Feb16 | 11 Mar16 { | | ciear site / cut & fi | f { | { | { { | { f | | { { |
324 | Stone up 2w 14 Mar 16 29 Mar 16 | | | _ 3 Stone up | | | | | | | | | | | | | | | |
325| Commence VBID terrain barrier 4w 14 Mar 16 12 Apr 16 | ! ' _ — Commence VBIb terrain barrier : ' ' ' ' ' ' | ' : ! ' ' ' '
326 | Drainage (inc attenuation & interceptors) 8w 30Mar16 | 25May 16 ' | | _ I ) Orainage (inc attenuation & mtercfeptors) | | | | | | | | | | ' ' |
327 | Containment for future provision of vehicle barrier 1w 20 Apr 16 26 Apr 16 | | | | - Coptainment for futyre proyisiorj of vehicle barrier ' | | | | | | | | | | | | |
328| Kerbs & edges 5w 19May16 | 23Jun16 | | | | | 0 1 ) Kerbs & edges | | | | | | | | | | | | |
329| 278 works to new vehicle entrance 6w 26 May 16 07 Jul 16 | | | | | |~ — 278 works to new vehlcle entrance | | | | | | | | | | | |
330| Base course (7000m2) ow 24Jun16 | 07 Jul 16 ] | ] ] | ] o) 5ase course (7000m2) i | f f | f f | | f f |
331 | Weldmesh security fencing 3w 08 Jul 16 28 Jul 16 | | | | | | | ) Weldmesh security fencing | | | | | | | | i | | i
332 | Set Aco drain at entrance 3d 29 Mar 17 31 Mar 17 : ' ' ' ' ' ! ' ! ! ! ! ! ! ! Set Aco drain at entrance ! ! ! !
333 | Wearing course 4d 05 Apr 17 10 Apr 17 : : : : : : : : : : : : : : : &i Wearing course : : : : :
334 | Complete footpaths 4w 05 Apr 17 05 May 17 | | | | i | | | | i | | | | | ] Complete footpaths i | | i
335| Soft landscaping 5w 11 Apr 17 18 May 17 ' | | | | | | | | | | | | | | _ Soft landsgaping | | | |
336| Security barrier 1w | 08May17 | 12May17 . | j j | j ; | ; | f f | f f - |E security barfier | f f |
337| Gates 1w 08May17 | 12May17 l | l l | l ; | ; | ; ; | ; ; [T Gates | ; ; |
338 | Cycle shelters 1w 08 May 17 12 May 17 | ! ! ! ! | ' ! ' ' ' ' ' ' ' , _ Cycle shelters ' ' ' '
339| White lines 3d 12May 17 | 16 May 17 ' | | | | | | | | | | | | | | | [0 white tines | | | |
340 | Secure Yard Area / Operational Parking (61nr) 63w 29 Feb 16 | 31 May 17 | | | s, —— — | | | | | | | | e e ) Secure Yard Area / Operathnal Parking (61nr) | | |
341| Clear site / cut & fil 1w 29Feb 16 | 04 Mar 16 | | [0 crear site /cuta il | | | | | | | | | | | | | | | | |
342| Stone up w 07Mar16 | 11 Mar16 | | T Emsonew | | i | | | | | | | | | | | | |
343 | Drainage & manholes inc attenuation 8w 14 Mar 16 11 May 16 : : : s _ ] Drainage & manholes inc attenuation : : : : : : : : : : : : :
344 Construct retaining wall 4w 12 May 16 09 Jun 16 | | | | | _ _ Construct retaining wall | | | | | | | | | | | |
345| Steelwork to van dock 2w 28 Nov 16 09 Dec 16 : | ! ' ' ' ! ! ! ! _ Steelwork tg van dbck ' ' ! ! ! !
346 | Roof coverings 3w 12 Dec 16 06 Jan 17 ' ' ' ' ' ' ' ' ' ' ' ' _ - Roof coverings ' ' ' ' ' '
347 | Cladding 4w 12 Dec 16 13 Jan 17 | | | | | | | | | | | | s e ceing | | | | | |
348| Modifications to existing bend 2w 16Jan17 | 27 Jan17 ' | | | | | | | | | | | | | I Modifications to existing bertd | | | |
349 | Roller shutter 2w 16 Jan 17 27 Jan 17 ' | ' ' | | ' | ' ' ' ' ' - Rollef shutter ' ; ' ' ' '
350| Fitout 7w 16Jan17 | 03 Mar 17 l | l l | l l | i | | | | _ Fit out | | | | |
351| Concrete hardstandings 1w 30 Jan 17 03 Feb 17 | | | | | | | | | | | | | [ concrete hardstandmgs | | | | |
352 | Doors 1w 30 Jan 17 03 Feb 17 ' | | | | | | | | | ! ' | [ poors | | | | | |
353 | Steel security shutters / secure doors 2w 30 Jan 17 10 Feb 17 | | | | | | | | | | | | | _ Steel security §hutters / secure doors | | | | |
354 | Kerbs & edges 4w 30 Jan 17 24 Feb 17 ! | ! | | | | | i | i | | — Kerbs & edges i i i i i
355 | Prepare existing surfaces for wearing course 2w 27 Feb 17 10 Mar 17 ! ' ' ' ' ' ' ' ! ' ! ' | ' _ Prepare existing syrfaces for wearing course | ! ! ! !
356 | Security fencing & gates 3w 27 Feb 17 17 Mar 17 : | : : | : : | : | : : : : | ) secutity fening & ghtes | | : : |
357 | Overlay hardstanding to secure yard area 3d 11 Apr 17 13 Apr 17 | | | | | | | | | | | | | | | 13 Overiay hardstanding to secure yard area | ; ; |
358 | Complete footpaths 4w 11 Apr 17 11 May 17 | | | | | | | | | | | | | | | ‘\_ 7] Complete footpaths | | | |
359 | Soft landscaping 3w 18 Apr 17 09 May 17 ' | ' ' | ' ' | ' | ' ' ' ' ' pft landscaping ' ' ' '
360 | Barriers 1w 12 May 17 18 May 17 | | | | | | | | | | | | | i | i - Barriers i | i i
361 | Electric charging points 1w 12 May 17 18 May 17 ! ' ! ! ' ! ! ' ' ' ' ! ! ' ! ' - Electric charging points ' ' ' '
362| Cycle shelters 1w 12May 17 | 18 May 17 ' | | | | | | | | | | ' | ! ' | [Z cycle sheters | | | |
363| White lines 3d 29May 17 | 31May17 | | | | | | | | i | i | | i | | [ White lifes | i i |
364 | Visitor (Public) Parking (31nr) 62w 2d | 29 Feb 16 | 26 May 17 ! | — _ I ———— — : : — —Visitor (Public) Parking (31nr) . . | |
365| Existing entrance / swing gates retained 29 Feb 16 29 Feb 16 | | | Existing entrance|/ swing gatés retained | | | | | | | | | ' ' | | f | |
366| Clear site / cut & fil 1w 07Mar16 | 11Mar 16 ] | ~ T crearisite /cut i | i f | f | f ] | ] ] | | f f |
367 | Stone up 1w 14Mar16 | 18 Mar 16 | | | 1 stone w | | | | | | | | | | | | | | | i |
368 | Drainage & manholes 4w 13 Sep 16 10 Oct 16 : ' ! ' ! ! ! ! ! _ Drainage & manholes ! | ' ' ! ! ! ! !
369| Gabion VBID wall 3w 110ct16 | 310ct16 : | f : | f f | f | cavion VBID wall f | : : | | f f |
370| Kerbs & edges 4w 25 Oct 16 21 Nov 16 | | | | | | | | | | _ Kerbs & edges | | | | | | | |
371| 1stfix PAS 68 Rated gates 3d 22 Nov 16 24 Nov 16 ' | | | | | | | | | | [ 15t fixPAS 68 Rated gates | | ' | | f f |
372| Base course 1w 22Nov16 | 28Nov 16 ' | ' | | ' ' | | | | ) s course | | | | | | | |
373 | Wearing course 3d 29 Nov 16 01 Dec 16 : | | | : | | | i | i -Wearing course | | i i i i i i
374 | Security fencing & gates inc drop bollards 3w 02 Dec 16 22 Dec 16 ! ! ! ! ! ! ! ! | ! ! '— Security fencing & gates inc drop bollards | | | | | |
375| Complete footpaths inc conservation paving BW 23 Dec 16 09 Feb 17 ' | | ' | ' . | | | | | | _ Complete footpaths inc conservation paving | | ! . |
376 | Parking signage 3d 10Feb17 | 14 Feb17 | | i i | i i | i | i i | ] [ Pring sigrage | | i i |
377 | Cycle shelters 1w 10Feb17 | 16Feb17 | | | | | | | | | | | | | | 10 Gycte shetters | | | | |
378| Soft landscaping 3w | 03May17 | 23May17 ' | i i | i i | i | i i | i i . I ) soft afdscaping | i i |
379| White lines 3d 24May17 | 26 May 17 ] | f f | i i | i | f f | f f | 13 white tnes | f f |
380 | Completion & Handover Works 21w 2d | 09Jan 17 | 12 Jun 17 | | | | i i i | i i i i i —— e e Completion & Hangover Works i i i
381 | GTC issue programme of commissioning 09 Jan 17 09 Jan 17 : ! ! ! ! ! ! ! ! ! ! ! ! GTG issue programine of commissioning | | ! ! ! ! !
382 POWER ON 20Feb17 | 20Feb17 f | f f | f f | f | f f | f L PONERON | | f f |
383 | Test & commission 8w 03 Apr 17 31 May 17 | | i i i i i i i i i i | | | T  — — ] Telf's commission i i i i
384 | GTC issue programme of training 12 Apr 17 12 Apr 17 ; ' ' ' ' ' ' ' ' ' ' ' ! | | ' <> GTC issue programme of training | ' ' ' '
385| Clean & snag 8w 12 Apr17 | 09 Jun 17 ' | ' ' | ' ' | ' | ' ' | ' ' | E s — Clean&snag ' ' |
386 | Submit draft O&M manuals / As Built Drgs 15May 17 | 15May 17 | | ; ; | ; ; | i | i ; | i | | | Subinit draft OBM manials /As Buit Drgs | i i |
387 | O&M manual review & approval 3w 15 May 17 02 Jun 17 ! ! ! ! ! ! ! ! | ! | ! ! | ! | | h O8&M|manual review & approval | | |
388 | Training for Custody Suite / Witnessing 1w 05 Jun 17 09 Jun 17 f | f f | f f | f | f | | | | | | N L JE) Training for Custody Suite / Witnessing . | |
389 | Main Contractor Completion 12 Jun 17 12 Jun 17 | | | | | | | | | | | | | | | | | — T | ‘ Main Contractor Qompletlon | | |
390|Post Handover 15w (12 Jun 17|22 Sep 17 | | | | | | | | | | | | | | | | | | e e ot Handover
391 | Security vetting now in place for defects 12 Jun 17 12 Jun 17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ‘ Secrity vetting nfow in place for defects ' ' '
392 | Commissioning & fitout 8w 12 Jun 17 04 Aug 17 | | | | | | | | | | | | | | | | | | e ) commissioning & fitout |
393| COMPLETION DATE 04 Aug17 | 04 Aug 17 | | | | | | | | | | | | | | | | | | | " &) COMPLETION DATE ! |
394 | Commence defects period 07 Aug 17 07 Aug 17 | | | | | | | | | | | | | | | | | | | | & Commence defects pefiod |
395 | Agreement of final account 7w 07 Aug 17 22 Sep 17 | | | | | | | | | | | | | | | | | | | ) Aorotment of finalaccount
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