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1.0 BACKGROUND AND SCOPE 

1.1 Background 

1.1.1 Local Transport Projects Ltd (LTP) has been commissioned by Galliford Try (Ref: Gary 
Thorogood) to produce a Travel Plan in support of proposals to provide an Eastern 
Command and Custody Facility for North Wales Police (NWP) on land to the south-east 
of Davy Way, Llay, Wrexham. A proposed site layout is attached as Appendix 1. 

1.1.2 A Transport Assessment (TA) that provides a detailed appraisal of all transport impacts 
associated with the proposed development has been produced alongside this Travel Plan 
(LTP, 2015a). Reference has been made to the TA in this Travel Plan where necessary, 
with the trip generation projections of the TA used to evaluate the base travel situation 
for the site. 

1.2 Scope 

1.2.1 The scope of this Travel Plan is based upon Flintshire County Council’s ‘Work Based Travel 
Plan Template’ (FCC, 2013), as outlined below: 

 Background: 
o Introduction to the Travel Plan, the proposals and the relevant planning history; 
o Outline of Travel Plan scope; 
o Determine the benefits that a successful Travel Plan can achieve, relative to the 

site users, the local community and the developer; 
o Outline the relevant travel planning policy context, including the latest local and 

national travel planning guidance. 
 Definition of the overall aim and objectives of the Travel Plan; 
 Establish the expected baseline travel situation; 
 Set appropriate target(s) to minimise car journeys to/from the site, based on the 

expected baseline situation; 
 Assess accessibility of the site by sustainable modes, including: 

o Walking; 
o Cycling; 
o Public Transport; 
o Car Sharing. 

 Establish roles and responsibilities for implementing the Travel Plan; 
 Outline the Travel Plan strategy and action plan, which would include a range of 

measures for achieving the objectives, under the following headings: 
o Walking and cycling (promotion and infrastructure); 
o Public transport (infrastructure and service improvements);  
o Car share initiatives and parking measures; 
o Transport and travel information; 
o Promotion and marketing. 

 The action plan would also contain details on the funding and timescales for each of 
the proposed schemes; 

 Establish intervention measures to be implemented if the review process identifies 
that the Travel Plan target is not being achieved. 
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2.0 TRAVEL PLAN - INTRODUCTION 

2.1 Policy Context 

2.1.1 The ‘Smarter Choices: Wales’ guidance defines a Workplace Travel Plan as “a long term 
travel management strategy for an organisation or a site, built on an appropriate 
package of measures aimed at promoting sustainable travel, with an emphasis on 
reducing reliance on single occupancy car journeys” (WAG, 2007a). 

2.1.2 Best practice has been identified within the appropriate national guidance and has 
informed the development of this Travel Plan. As well as the guidance highlighted above, 
this Travel Plan is situated within the context of the following policy documents: 

 Planning Policy Wales Chapter 8: Transport (WG, 2014); 

 North Wales Regional Transport Plan (Taith, 2009) 

 The Essential Guide to Travel Planning (DfT, 2008); 

 Planning Policy Wales Technical Advice Note 18: Transport (WAG, 2007b); 

 Guidance on Transport Assessment (DfT, 2007a); 

 A Guide on Travel Plans for Developers (DfT, 2005a); 

 Making Smarter Choices Work (DfT, 2005b); and 

 Using the Planning Process to Secure Travel Plans – Best Practice Guide (DfT, 2002a). 
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2.2 Why Prepare a Travel Plan? – The Benefits  

2.2.1 A successful Travel Plan can result in a number of benefits for both employees and 
organisations, as shown below: 

Figure 1: Benefits of a Successful Travel Plan 

Reduced 
traffic 

congestion 
and pollution

Enhanced site 
accessibility
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productive 
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3.0 THE PROPOSED DEVELOPMENT 

3.1 Site Location 

3.1.1 As identified within Figure 2, the site is located to the south-east of Davy Way in Llay 
Industrial Estate, approximately 6km north of Wrexham town centre. The site is situated 
approximately 6km north of Wrexham town centre and is bound by Davy Way to the 
north-west, fields and a small woodland area to the north-east, and existing employment 
development to the south-east and south-west. 

Figure 2: Site Location Plan 

Source Imagery: Copyright Google Earth Pro (License Key-JCPMR5M58LXF2GE)

3.2 Development Proposals 

3.2.1 The development proposals involve the demolition of an existing warehouse (currently 
disused but formerly used by Sharp Electronics) and the construction of a building to 
provide an Eastern Command Centre and Custody Facility for use by NWP. It is 
understood that the facility will replace existing NWP offices and custody facilities within 
the counties of Wrexham and Flintshire. 

3.2.2 The site is expected to employ up to 350 staff and will be operational 24 hours a day, 7 
days a week. Most trips generated by the site are likely to be made by staff travelling to 
and from work, custody vehicles and operational police vehicles. There is expected to be 
limited public use of the site and it is therefore likely to generate few visitor trips. 
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3.3 Proposed Access and Parking Arrangements 

3.3.1 Access for all modes will be taken from Davy Way to the north-west to the site. A plan 
showing the location of the proposed access points is provided as Figure 3, with a 
description of the use of each provided below: 

Figure 3: Proposed Access Locations 

Source Imagery: Copyright Google Earth Pro (License Key-JCPMR5M58LXF2GE) 

A) Vehicular access only which will provide two-way access to a visitor car park of 31 spaces 
(including 4 disabled spaces); 

B) Pedestrian and cycle only access for use by the public. Cycle parking shelters are to be 
provided adjacent to the public entrance to the building; 

C) Security controlled vehicular access for use by operational, service and custody vehicles 
only. An access road will lead to the rear of the building and provide access to 61 parking 
spaces for operational vehicles, a servicing area, and a custody vehicle dock; 

D) Two-way vehicular access to a staff car park consisting of 280 spaces (including 17 
disabled spaces); 

E) Pedestrian and cycle access for use by staff. A shared foot/cycle path will intersect the 
staff car park and lead towards the staff entrance to the south of the proposed building. 
Cycle shelters for use by staff are to be provided near to this entrance. 

B

E
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4.0 ACCESSIBILITY BY SUSTAINABLE MODES 

4.1 Introduction 

4.1.1 This section outlines the options available to access the site by sustainable modes of 
travel. This information has been used to help inform the setting of the Travel Plan target. 

4.2 Walking 

4.2.1 There is good pedestrian infrastructure within Llay Industrial Estate with footways 
provided on both sides of the carriageway on both Davy Way and Miners Road, largely 
segregated from the carriageway by grass verges. There is also a footway on the south-
western side of Rackery Lane which provides a pedestrian route towards Llay village and 
connects with existing pedestrian infrastructure there. 

4.2.2 There are not understood to be any existing Public Rights of Way (PRoW) within the 
immediate vicinity of the site though a number of routes exist within Llay village which 
provide good pedestrian permeability. 

4.2.3 Given that the proposed internal routes of the site are of adequate width, with step free 
access between the local footway network and both staff and visitor entrances, it is 
considered that the site can be suitably accessed on foot by all users, including those 
accompanied by young children and the mobility impaired. 

4.2.4 A number of measures to promote and encourage walking trips to the site are outlined 
within Section 8.3 and will be implemented at varying stages by the Travel Plan Co-
ordinator. 

4.3 Cycling 

4.3.1 Cycling has the potential to substitute for short car trips, particularly those under 5km, 
and to form part of a longer journey by public transport. There are a number of 
settlements within a 5km cycle ride of the site, including Llay, Hope, Cefn-y-Bedd, 
Caergwrle, Abermorddu, Gresford, Rossett, Bradley, Rhosrobin, Gwersyllt, Pentre 
Broughton and parts of north Wrexham.

4.3.2 A shared use off-road cycle path can be accessed from approximately 1.5km south-east 
of the site at the Llay Road / Llay New Road / First Avenue roundabout. This provides a 
continuous route to the south and provides access to the villages of Llay, Bradley and 
Rhosrobin. 

4.3.3 As outlined within Section 3.3, a shared use foot/cycle path will be constructed linking 
Davy Way with the proposed staff entrance to the east of the proposed office building. 
A similar facility will also be provided for public access. Covered and secure cycle parking 
is to be provided adjacent to both the staff and public entrances to the site, though the 
exact number of spaces is yet to be determined. 

4.3.4 It is felt that some employees of the site may find travel by bike a realistic mode of travel. 
A number of measures to promote and encourage cycling trips to the site are outlined 
within Section 8.4 and will be implemented at varying stages by the Travel Plan Co-
ordinator. 
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4.4 Public Transport 

4.4.1 Llay Industrial Estate is served by two infrequent bus services which primarily provide 
workers services. The services stop on Davy Way within the site frontage and arrive at 
07:35, departing at 16:35 Monday to Friday only. The routes of these services are 
outlined below: 

PC1: Southsea – Coedpoeth – Brynteg – Gwersyllt – Bradley – Llay Industrial Estate

PC2: Gatewen – Brook Street – Hightown – The Queensway – Wrexham Bus Station –
Rhosddu – Llay Industrial Estate

4.4.2 There are other bus services available in the local area, including services from stops on 
Rackery Lane (within 750m) and First Avenue, Llay (within 1.6km), these include: 

28a: Wrexham – Bradley – Llay – Rackery Lane – Hope – Penyfford – Mold – Northop –
Flint 

32/33: Wrexham – Rhosddu – Rhosrobin – Gwersyllt – Bradley – Llay (circular route in 
Llay)

4.4.3 The nearest railway stations to the application site are Caergwrle and Cefn-y-bedd which 
are located within a 2.5km and 3.5km walk/cycle of the site respectively. Both stations 
are located on the Wrexham to Bidston line with hourly services available in each 
direction. Connections to Liverpool are available from Bidston and connections to 
Chester, Cardiff and Birmingham are available from Wrexham General. 

4.5 Car Sharing 

4.5.1 Car sharing is a sustainable mode of travel that can reduce the number of single occupant 
vehicle trips generated by a site. As well as the environmental benefits, people who car 
share save money by reducing their spend on fuel as well as on other associated running 
costs. www.liftshare.com is a useful car sharing database and information website. 
Liftshare suggests that there are several benefits to car sharing, including: 

 It can save you money; 

 It can reduce pollution from car emissions; 

 It gives you company; 

 It can reduce local congestion; 

 It can save you time; 

 It can be safer (e.g. having company if your vehicle breaks down); 

 You can make new friends and meet your neighbours; and 

 It can reduce the use of limited fossil fuels. 
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5.0 TRAVEL PLAN - AIM & OBJECTIVES 

5.1 Overall Aim 

5.1.1 In order to minimise the environmental impact of traffic generated by the proposed 
development, the overall aim of producing and implementing this Travel Plan is to: 

5.2 Objectives 

5.2.1 In order to achieve the overall aim, there are a number of objectives of this Travel Plan, 
as outlined in Figure 4 below: 

Figure 4: Travel Plan Objectives 

5.2.2 This Travel Plan sets out the strategy for meeting these objectives through a variety of 
mechanisms and measures. 

Minimise the number of vehicle trips generated by the proposed Eastern 
Command and Custody Facility, particularly single occupant trips, in favour of 

more sustainable travel where business allows.

1. Assign a relevant person with the Travel Plan Co-ordinator (TPC) 
responsibility.

2. Increase awareness and actively promote travel by sustainable modes of
transport

3. Encourage staff to evaluate their travel patterns and consider alternative 
options for more sustainable modes of travel.

4. Set and agree appropriate targets that are regularly reviewed and amended
if necessary to reflect changing circumstances.

5. Monitor site travel patterns and performance against the TP targets.
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6.0 BASELINE TRAVEL SCENARIO & INITIAL TARGET 

6.1 Introduction 

6.1.1 A suitable transport base position is necessary to inform the development of the Travel 
Plan, and in particular the initial target. This section of the report therefore looks at the 
proposed methodology for the preparation of a ‘Baseline Travel Scenario’.

6.1.2 This Travel Plan is primarily concerned with managing staff trips to/from the site. Visitor 
trips are also considered however the site is not expected to generate a significant 
number of these trips. Operational vehicle trips are not specifically targeted as part of 
this TP as the mode of travel associated with these trips is often limited by the purpose. 

6.2 Projected Trip Generation 

6.2.1 As previously outlined, a Transport Assessment (TA) appraising the likely transport 
impact of the proposals was produced in conjunction with this Travel Plan. The TA 
included projections of the staff trip generation and modal split of the proposed 
development, as summarised below. 

6.2.2 It is understood that the site is likely to generate a slightly different number of staff trips 
per day due to varying shift patterns, however a total of 367 staff person trips (185 
arrivals and 182 departures) are expected to be generated across a 24-hour period on an 
average weekday. Table 1 provides a summary of the modal split outlined within the TA, 
along with the number of trips expected to be generated by each mode per day. 

Table 1: Projected Staff Trip Generation 

Mode of Travel Modal Split Daily Two-Way Trips*

Car Driver/PTW/Taxi 80.3% 295

Car Passenger 10.3% 38

Vehicle Occupants Sub-Total 90.6% 333

Public Transport 3.9% 14

Pedestrian 3.0% 11

Pedal-cycle 2.3% 8

Other 0.2% 1

ALL MODES 100% 367

*Totals may not represent the sum of their parts due to rounding

6.3 Baseline Travel Scenario 

6.3.1 For the purposes of this Travel Plan, it is assumed that the projected staff trip generation 
outlined within Table 1 reflects the baseline travel scenario at the proposed development 
site. Therefore, the baseline travel situation for the site relative to the overall aim of this 
Travel Plan (see Section 5.1) is predicted to be: 

80.3% of trips are made by vehicle drivers (Car/PTW/Taxi)
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6.4 Target 

6.4.1 The key emphasis of Travel Plans is to minimise the number of vehicle trips generated by 
the site, particularly those made by single occupants. This is most commonly done by 
setting appropriate targets and as outlined within Figure 5, targets should be SMART 
(Specific, Measurable, Attainable, Realistic, Time-bound). 

Figure 5: SMART Travel Plan Components 

6.4.2 Travel Plan targets have been set for a five-year period and are a means of monitoring 
progress and aim to be challenging, but achievable. The targets are based on the 
assumed baseline situation (see Section 6.3) and are to be achieved within the 
timeframes below: 

6.4.3 The performance of the proposed development against the Travel Plan targets is to be 
monitored via annual travel surveys, as detailed within Section 9. The first travel survey 
should be undertaken within 6 months of occupation of the proposed development and 
should the results reveal a vastly different modal split from that assumed within Section 
6.3, then the above targets should be revised as appropriate. 

Travel 
Plan

S
Specific

M
Measurable

A
Attainable

R
Realistic

T
Time-
bound

Year 1 - No more than 79% of trips to be made by vehicle drivers

Year 2 - No more than 78% of trips to be made by vehicle drivers

Year 3 - No more than 77% of trips to be made by vehicle drivers

Year 4 - No more than 76% of trips to be made by vehicle drivers

Year 5 - No more than 75% of trips to be made by vehicle drivers
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7.0 ROLES & RESPONSIBILITES  

7.1 Travel Plan Co-ordinator (TPC) 

7.1.1 A fundamental part of a successful Travel Plan is the appointment of a Travel Plan Co-
ordinator (TPC) and the clear delineation of their roles and responsibilities. North Wales 
Police will employ a suitably qualified person/organisation to act as the site TPC. 

7.1.2 The role of the TPC is wide ranging, incorporating key actions which will provide a focus 
for Travel Plan development over the duration of the appointment. The TPC will also be 
responsible for the monitoring and evaluation of the Travel Plan. The objectives and roles 
of the TPC are outlined within Figure 6: 

Figure 6: TPC Objectives and Roles 

7.1.3 NWP will be responsible for ensuring the provision of adequate funding and resources to 
develop and implement the Travel Plan. It will be the role of the TPC to utilise the funding 
provided by NWP to deliver the Travel Plan measures, as detailed in Section 8. The 
funding stream associated with each of the Travel Plan measures is outlined within 
Section 8.2. 

7.2 Key Stakeholders 

7.2.1 For the Travel Plan to be successful it is essential that partnership working between key 
stakeholders takes place.  As well as NWP, other key stakeholders include the Local 
Planning & Highway Authority (Wrexham County Borough Council (WCBC)), the Regional 
Travel Plan Co-ordinator (RTPC), and local public transport operators. It is important that 
all stakeholders work together to help make sure that the greatest Travel Plan benefits 
possible can be achieved.  An example of this is providing TPC support for the production 
of the ‘Welcome Travel Pack’ (WTP) which is to be issued to all staff members in advance 
of site occupation (see Section 8.9 for further details on the WTP).
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7.2.2 Rather than the site occupier producing a welcome pack on their own, any welcome pack 
is likely to be more effective if it has input and information from knowledgeable key 
stakeholders. Given the importance of the wider health and environmental agendas, the 
RTPC is likely to be able to assist in the production of the pack by providing/producing 
walking and cycling maps. Similarly, local public transport operators are likely to see 
benefits in ensuring that staff are fully aware of the availability of local public transport 
services. The contact details of the RTPC (at the time of production of this Travel Plan) 
are shown within Table 2: 

Table 2: Key Stakeholder Contact 

Stakeholder Current Contact Email

Regional Travel Plan Co-ordinator
(Flintshire County Council) Jessica Pritchard jessica.pritchard@flintshire.gov.uk

mailto:jessica.pritchard@flintshire.gov.uk
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8.0 TRAVEL PLAN MEASURES  

8.1 Introduction 

8.1.1 This section outlines the Travel Plan measures that are to be implemented with respect 
to each mode of transport. An audit of existing transport infrastructure in the vicinity of 
the site was carried out to help inform the development of sustainable travel initiatives. 
The Travel Plan contains both physical and behavioural measures to increase travel 
choices and reduce reliance on single occupancy car travel. Although the primary focus 
of the Travel Plan and its measures are staff travel, some measures may also be applied 
to visitors to the site. 

8.2 Funding Streams 

8.2.1 As outlined in Section 7, the measures outlined in this Travel Plan are to be funded by 
NWP, with the TPC responsible for implementing the measures.  However, not all of the 
Travel Plan measures would require separate funding; the fees associated with 
implementing a number of the measures would be absorbed into other funded activities. 
The potential ways in which the Travel Plan measures can be funded are outlined below: 

Figure 7: Funding Streams for Measures

TPC Role
•For measures 
implemented directly by 
the TPC, such as the 
production of maps and 
publicity materials, the 
cost would be 
incorporated into the cost 
of the TPC role

Detailed Design
•For measures that are to 
be implemented as part 
of the detailed design of 
the site, such as the 
provision of footways, the 
cost would be factored 
into the detailed design 
and construction stages

Specific Funding
•For other measures, 
funding would need to be 
specifically provided by 
the site owner when 
required
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8.3 Measures to Encourage Walking 

8.3.1 Practically all journeys, regardless of the main mode used, start and end by walking which 
is the most sustainable mode of all. There are a number of benefits of walking, including: 

 It is convenient and reliable; 

 It is a cheap and cost-effective method of transport; 

 It helps to increase physical activity and improve fitness; and 

 It avoids congestion. 

8.3.2 There is some potential for travel to be made to and from the proposed development 
site on foot, at least as part of journeys using public transport. Table 3 below outlines the 
measures to be employed to actively promote travel to and from the site on foot: 

Table 3: Measures to Encourage Walking 

Measures Timescale Funding
Ensure the proposed pedestrian routes into the site 
are safe, convenient, accessible and well lit.

During detailed 
site design Detailed Design

Provide showers and locker/storage facilities on site 
for staff wishing to walk, jog or run to work.

During detailed 
site design Detailed Design

Produce and distribute a map showing key pedestrian 
features within the local network and giving directions 
to the site by foot. 

Prior to site 
occupation TPC Role

Publicity materials regarding the health and financial 
benefits of walking should be made available to staff.

Prior to site 
occupation TPC Role

Make staff aware of the ‘ShareCymru’ website where 
they may be able to find walking buddies living/working 
in similar areas and working similar shift patterns.

Prior to site 
occupation TPC Role
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8.4 Measures to Encourage Cycling 

8.4.1 Cycling is a sustainable mode of travel and is an excellent way of introducing physical 
activity into the everyday lives of people. Cycling has a number of benefits, including: 

 It is quick and reliable; 

 It is a cheap method of transport with low running costs; 

 It avoids congestion; and 

 It helps to reduce pollution. 

8.4.2 Table 4 outlines the measures that are to be implemented to help promote cycling 
to/from the site: 

Table 4: Measures to Encourage Cycling 

Measures Timescale Funding
Provide adequate and secure cycle parking facilities at 
the site for both staff and visitors.

During detailed 
site design Detailed Design

Ensure the proposed shared foot/cycle way is safe, 
convenient, well-lit and fit for purpose.

During detailed 
site design Detailed Design

Provide showers and locker/storage facilities on site for 
staff wishing to cycle to work.

During detailed 
site design Detailed Design

Distribute copies of relevant cycle maps to all 
employees. Related information with regard to local 
cycle shops and local cycle groups should also be 
distributed. This information should be reviewed and re-
distributed periodically.

Prior to site 
occupation and 

ongoing
TPC Role

Inform staff of any cycle purchase salary sacrifice 
scheme they may be able to access via their employer.

Prior to site 
occupation TPC Role

Publicity materials regarding the health and financial 
benefits of cycling should be made available to staff.

Prior to site 
occupation TPC Role

Make staff aware of the ‘ShareCymru’ website where 
they may be able to find cycling partners living/working 
in similar areas and working similar shift patterns.

Prior to site 
occupation TPC Role

Investigate the possibility of organising a visit from a 
‘bike doctor’ and work in conjunction with WCBC to 
investigate the possibility of providing advice/training 
on safe cycling.

0-12 months 
following first 

site occupation
TPC Role

Establish a Bicycle User Group (BUG) or working group 
equivalent.  This could tie into existing local cycle groups.

0-12 months 
following first 

site occupation
TPC Role

Carry out audits of cycle parking use. At suitable 
points following 
site occupation

TPC Role
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8.5 Measures to Encourage Public Transport Use 

8.5.1 Measures that are to be implemented to encourage public transport use are outlined 
within Table 5: 

Table 5: Measures to Encourage Public Transport Use 

Measures Timescale Funding
Disseminate up-to-date public transport information to 
all employees.  To encourage public transport use it is 
essential that information is readily available. Bus maps, 
timetable information, taxi firm numbers and wider
publicity could be displayed in a communal area and 
should be readily available from the TPC.

Prior to site 
occupation TPC Role

8.6 Measures to Encourage Car Sharing 

8.6.1 The TPC will encourage site users to consider car sharing as an alternative to travelling 
as a single car occupant. Information on local and national car sharing schemes will be 
distributed to staff.  The national ‘Liftshare’ website (www.liftshare.com) estimates that 
a typical car sharer will save themselves around £1,000 and 1 tonne of CO2 per year by 
sharing their daily journey. The website also provides a facility to calculate tailored 
potential CO2 and cost savings. Measures that are to be implemented to encourage car 
sharing at the site are shown within Table 6: 

Table 6: Measures to Encourage Car Sharing 

Measures Timescale Funding
Consider allocating preferential parking spaces to staff
that car share. Signing and markings should be 
provided to promote and enforce these.

During detailed 
site design Detailed Design

Make staff aware of the ‘ShareCymru’ website where 
they may be able to find car share partners 
living/working in similar areas and working similar shift 
patterns.

Prior to site 
occupation TPC Role

Promote the environmental and financial benefits of 
car sharing to staff at the site. 

Prior to site 
occupation and 

ongoing
TPC Role

Develop ‘Emergency Lift Home’ procedures, for staff 
based at the site who car share.

0-6 months 
following first 

site occupation
TPC Role

Consider establishing a car share database for staff 
based at the site.

0-12 months 
following first 

site occupation
TPC Role

Carry out audits of car share space use if such spaces 
are provided.

At suitable
points following 
site occupation

TPC Role

http://www.liftshare.com/
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8.7 Reducing Business Need to Travel 

8.7.1 The TPC should promote reducing the need to travel whilst at work, therefore reducing 
the number of trips made to/from the site. Whilst the nature of operations at the site 
are likely to limit the potential for substantial reduction, there are measures that could 
be implemented to reduce the need for vehicle trips, as shown within Table 7:

Table 7: Measures to Reduce the Business Need to Travel 

Measures Timescale Funding
Promote effective diary management in order to limit 
potential separate journeys which could be shared.

0-12 months 
following first 

site occupation
TPC Role

Promote ‘smart’ working practices amongst staff, such 
as making use of telephone/video conferencing.

0-12 months 
following first 

site occupation
TPC Role

8.8 Marketing Strategy 

8.8.1 Having an effective marketing strategy helps to improve awareness of the Travel Plan 
and increase progress towards achieving the objectives and targets, thus contributing to 
its success. The following marketing measures are to be implemented at the site: 

Table 8: Marketing Measures 

Measures Timescale Funding
Display information contained within the New Site 
Welcome Travel Pack (see Section 8.9) in communal 
areas and update as and when appropriate.

Upon first site 
occupation and 

ongoing
TPC Role

Ensure a copy of the Travel Plan, its aims, objectives 
and targets is available from the TPC and on the staff 
intranet.

0-6 months 
following first 

site occupation
TPC Role

Use notice boards to promote the introduction of 
sustainable travel initiatives as they are implemented, 
for example, promotion of a car share database once 
established.

At suitable 
points following 
site occupation

TPC Role
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8.9 Welcome Travel Pack 

8.9.1 Raising awareness of the existing sustainable transport options available to staff and 
users of the site would allow them to make informed travel choices. The provision of 
information on a variety of transport options for travelling to and from the site will 
ensure all employees are fully aware of the choices available to them. 

8.9.2 An effective time to change an individual’s travel behaviour is at a transition point in their 
lives, such as when moving workplace. Therefore it is proposed that all staff would 
receive a ‘Welcome Travel Pack’ (WTP) prior to relocating to the site. The WTP should 
also be placed on display within communal areas and should contain details of: 

 Local walking and cycling routes in the area; 

 Public transport information details (location of bus stops, timetables and fare details 
etc); 

 Local car sharing opportunities; 

 The benefits of smart working practices such as telephone conferencing and effective 
diary management; and 

 The Travel Plan, its aims, objectives, targets and measures. 

8.9.3 The pack is to be prepared and disseminated by the TPC with assistance from the RTPC, 
WCBC and local public transport operators (in terms of producing walking, cycling maps 
and public transport information). 

Figure 8: Proposed Welcome Travel Pack Contents 

Welcome 
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Contents
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9.0 MONITORING AND EVALUATION 

9.1 Monitoring and Evaluation Process 

9.1.1 It is important to recognise that Travel Plans are a continuous process, and in order to 
measure their success, it is essential that an appropriate monitoring and evaluation 
strategy is employed. This plan is intended to provide a flexible working strategy that will 
be regularly reviewed and updated based upon experience of users of the site. It is 
anticipated that as part of an annual evaluation certain aspects, such as the Travel Plan 
target, will be reviewed and modified if required. The Travel Plan monitoring and 
evaluation process is shown graphically in Figure 9 below: 

Figure 9: Monitoring and Evaluation Process 

9.1.2 The monitoring and evaluation process of this Travel Plan is to remain in place 
throughout the lifetime of the plan, or a minimum period of 5 years, and implementation 
shall be the responsibility of the TPC. 

9.1.3 The review process provides the opportunity for key stakeholders to consider the 
performance of the Travel Plan and determine whether the target has been achieved. All 
stakeholders should come together to consider the outcomes of the review process and 
decide, if any amendments are required to the Travel Plan. Any intervention measures 
should be approved by all key stakeholders and implemented as appropriate.  

Monitor

Review

AmendApprove

Implement
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9.2 Travel Surveys 

9.2.1 In order to review and evaluate the effectiveness of this Travel Plan, the travel patterns 
of staff/users of the proposed Eastern Command and Custody Facility need to be 
established and regularly monitored. As part of the strategy and action plan of this Travel 
Plan, this is to be achieved by undertaking annual questionnaire based surveys of all 
staff/users based at the site following a survey carried out 6 months after occupation of 
the proposed development. This will ascertain details of site-specific circumstances, 
behaviours, existing and preferred travel patterns. The survey can also enhance the 
support of users for the Travel Plan and increase their awareness of sustainable travel 
issues. 

9.2.2 The TPC will organise the staff travel survey within 6 months of the first occupation of 
the proposed development and annually thereafter. The questionnaire can be modified 
appropriately in subsequent years in light of experience from the first survey, if 
necessary. 

9.2.3 As a minimum, the travel survey questionnaire will look to establish the mode of 
transport usually used by occupants. As the survey can be used to justify alterations to 
the Travel Plan target, it is essential that the reasoning behind mode choice (particularly 
car drivers) is established.  This can be done by a series of ‘why’ questions which assess 
why occupants are using their chosen mode and may outline likely barriers in achieving 
modal shift. There are a number of things that the annual travel surveys will establish, 
such as: 

 Usual mode of transport used; 

 Other modes of transport used; 

 Reasons for current mode choice; 

 Number of times per week (on average) users travel to/from the site; 

 Work patterns and shift times; 

 Distance users travel when commuting to the site; 

 Perceived barriers and incentives to a modal switch towards sustainable travel; 

 Receptiveness to a modal switch towards sustainable travel; 

 Attitudes towards walking and cycling, including receptiveness to measures which 
may encourage the use of these modes (e.g. implementation of better lit walking 
routes); 

 Receptiveness to other Travel Plan measures, including those designed to encourage 
public transport use, car sharing and smarter working practices; 

 Awareness of Travel Plan, initiatives, measures and travel options; 

 General opinions and views on site travel issues; and 

 Any special travel circumstances (e.g. mobility issues). 
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9.2.4 The co-operation of the users at the site will be required to properly conduct the annual 
travel surveys. The results of the surveys will culminate in the production of an annual 
Travel Plan Progress Report that can be used to assess the progress, review targets, raise 
awareness of travel initiatives and identify possible future actions. This report will be 
produced by the TPC and submitted to site staff/users. 

9.2.5 In addition to the annual travel questionnaires, there are other indicators that can be 
used to evaluate progress against the Travel Plan target, such as conducting site audits 
to count the number of cars (including the proportion of which are utilising car share 
bays) and cycles parked on-site. 

9.3 Visitor Travel 

9.3.1 It is recommended that visitor travel choice be monitored by including a ‘How Did You 
Travel Here Today?’ question in the signing-in process at reception. For visitors travelling 
by car, a further question should seek to identify why more sustainable modes of 
transport were not used to access the site. Information provided on the website or via 
correspondence should support journeys to the site by sustainable travel. 

9.4 Travel Plan Annual Review 

9.4.1 The results of the formal monitoring surveys will culminate in the production of a Travel 
Plan Annual Review report that can be used to assess the progress, raise awareness of 
travel initiatives and identify possible future actions.  This report will be produced by the 
TPC and submitted to WCBC. The report is to be provided to key stakeholders within 4 
weeks upon completion of the annual monitoring surveys. 
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9.5 Monitoring and Evaluation Summary 

9.5.1 A summary of the monitoring and evaluation strategy is shown graphically in Figure 10: 

Figure 10: Travel Survey Strategy 

9.5.2 It is considered that the monitoring and evaluation strategy outlined will allow the Travel 
Plan to be appropriately reviewed and modified for continual improvement to ensure 
the achievement and maintenance of the TP targets.  

9.6 Intervention Strategy 

9.6.1 If the review process identifies that the Travel Plan targets are being missed by a 
significant margin after 5 years, then potential additional measures/initiatives may be 
required at the site. Discussion should take place between the TPC, WCBC, the RTPC and 
any other relevant parties to determine which, if any, additional Travel Plan measures 
need to be implemented. Potential additional measures include:

 Area-wide (potentially local authority-wide) initiatives, working with neighbouring 
developments and the local authority; 

 More active marketing of the Travel Plan, incorporating a shift of focus; and 

 Conducting discussions with local bus operators to determine if any additional or re-
routed services could be provided to better serve the development site. 

9.6.2 Any intervention measures would need to be funded either through the TPC role or 
implemented with specific funding from the site owner.
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