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1. Scope of Work 
Task briefing for the installation of a 3.5m Absorptive Barrier system at the location shown 
on the contract drawing – Wrexham. Steel posts are to be lifted into augered concrete 
foundations. Concrete gravel boards and  boards are then to be lifted into the posts by 
telehandler or excavator. 

Two double gates and a single pedestrian gate will be installed as part of the works. The 
double leaf gates will be automated. 

2. Description of Work 
2.1. Site Overview 
The site is located in Wrexham, North Wales. The proposed point of access / egress to the 
work-site will be at the designated works access / egress points only. JBP installers are to 
stay within the working boundary’s set out by the Main Contractor at all times. The Main 
Contractor is to provide a site induction for all JBP site staff before works begin. A traffic 
management plan will be put in place before beginning works or during the site induction. 
 
Daytime hours of work will be carried out between the hours of 08:00 to 18:00 Monday to 
Friday. Saturday & public holiday working to be advised as and when required). 
 
2.1.1. Offloading and Movement of Materials 
All materials are to be delivered to the site location by lorry, here it will be offloaded and 
stored on site. Materials to be inspected upon arrival. Please see APPENDIX J. 
 
All lifts must be carried out as per the approved lift plan. All operatives must be briefed 
before work starts. Operatives to stand in a position of safety behind a physical barrier during 
unloading unless acting as a banksman. 
 
2.2. Construction Details 
2.2.1. Post Installation Sequence 

1. JBP site staff are to attend the site induction and the JBP supervisor will brief the site 
team before beginning works. 

2. The Jacobs Bond Pascoe engineer will mark out the barrier alignment and provide 
levels to install to. The JBP Supervisor will mark out the post spacings along the 
alignment. 

3. The Jacobs Bond Pascoe engineer will issue a permit to dig. JBP Operatives will not 
commence work until they have been briefed and the permit to dig issued. GBS staff 
to scan the works area with a CAT and Genny. 

4. Set up the excavator as necessary to suit the first location. 
5. Commence excavating the foundation using an excavator and auger unit. A banksmen 

must oversee all excavations, checking for services every 300mm and before breaking 
ground. The foundation depth will be checked as the excavation continues until the 
design depth has been reached. The spoil generated will be spread locally. 

6. The JBP Supervisor is to ensure the hole is free of any debris. If the hole is likely to 
collapse due to the ground conditions, then shuttering will be inserted to prevent this. 
Any voids outside the shutter will be filled with sand. The client will be informed if this 
is required. 

7. Once the foundation excavation is complete, the excavator is to be moved to the next 
location and the process repeated. 
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8. Organize for steel posts to be moved to the working area. Operatives are to stand in a 
position of safety behind a physical barrier during the lift unless they are acting as a 
banksman. 

9. Organize for concrete to be delivered to site (Pre mixed). Delivery drivers are to follow 
the site access routes. The lorry will offloaded the concrete into a dumper to transport 
to the works area. 

10. If the lorry is required to reverse then it must be accompanied by a banksman who 
must be in a position of safety along with any other operatives in the area. 

11. Concrete will be poured into the post foundations from the dumper or concrete wagon 
until the design level is reached. 

12. Posts are then to be lifted into the poured foundations and set to line & level in 
position in accordance with the contract specification. (Posts are to be lifted by 
excavator, see lift plan APPENDIX G. 

13. Ensure posts are plumb, when concrete has reached sufficient curing strength to self-
support posts; adjust line and level of posts. 

14. The installation of the gate posts will follow the same method, the position of the gate 
will be marked out and agreed with the engineer before installing. 

15. Once the gate posts are in place the leaves will be installed. The leaves will be lifted 
into position on the hinges using the 9t excavator and lifting strops. 

16. The installation of the rams for the automation of the gates are to be done by others. A 
specific set of RAMS to cover this is attached within Appendix M. 

17. Upon completion of posts arrange for Client's Site Representative to inspect and sign 
off as accepted (if required). 

 
2.2.2. Barrier Installation sequence 

1. Site supervisor to run through the task briefing sheet at the start of every shift before 
works begin. The site supervisor must also run through the RAMS at the start of the 
project + when a new installer starts work on their site. Please see APPENDIX J. 

2. The excavator will lift the concrete gravel boards into position within the web of the 
steel posts using lifting strops. 

3. Backfill and level excavated soil around noise barrier gravel boards. 
4. Once gravel boards have been installed, Poly panels will be lifted into the web of the 

posts and fixed in place. 
5. Clear site of all unused materials and leave clean and tidy. 
6. As work progresses ensure all quality paperwork is complete and signed off with 

copies to Client's Site Representative. Please see APPENDIX L. 
 
2.2.3. Waste Material/Spoil 
Spoil generated during the excavation of the post foundations is to be spread locally . Any 
construction waste generated is to be disposed of in the appropriate site skip or in the JBP 
hired skips for disposal off site. 
 
2.2.4. Working at Height 
Due to the height of the barrier access to the top of the alignment. Access will be from 
MEWPS/scaffold towers/hop-ups or ladders. Ladders are to be used where other methods are 
not suitable and for term working. 

2.2.5. Use of MEWP 
Where the height of the barrier makes it necessary, access to the point of work will be by the 
use of 9MTR Cherry Pickers. Cherry Pickers to come with all supporting documentation & 
 



 
Jacobs Bond Pascoe – Wrexham -GBS3668 
Date:12.09.25 

Page 5 
 

certificates. Only PAL & IPAF certified persons are to operate the cherry pickers. A rescue 
plan is included within Appendix K. 

2.2.6. Access to the works by hop-ups 
Where the height of the barrier makes it necessary, access to the point of work may be by the 
use of hop-ups. When these are required site staff must ensure they are set up securely on 
level ground before using them. 

2.2.7. Protection of Open Foundations 
All open foundations are to be protected by road pins and netlon. Plywood boards will be 
used to cover the open foundations. The plyboards must be secured down so as to prevent 
movement in case of high winds. If foundations are to be left open more than 24hr the 
coverings must be inspected at the start and end of shift to check they are still secure and in 
place. Open foundations are not to be left without coverings. 
 
2.2.8. Access to the works by Scaffold Tower/ Podium Steps 
Where the height of the barrier makes it necessary, access to the point of work will be by the 
use of Portable Aluminium Scaffold Towers. 
During any period when a Scaffold Tower is in use the erector will ensure that the base of the 
scaffold tower is securely locked in position. Only PASMA certified persons are to erect / 
dismantle the scaffold towers 
 
2.2.9. Access to the works by ladder 
Ladders are only to be used for short term working and where no other method of access is 
suitable. Ladders must be inspected before use and a permit must be obtained from the site 
manager before beginning works. 
 
1. Where necessary, access to the point of work may be by ladder. 
2. During any period when a ladder is in use the erector will ensure that the base of the ladder 
is securely secured by putting the base of the ladder into the ground and making sure the 
ladder cannot be easily moved. 
3. The ladder shall have out-riggers and a minimum of two site staff are to be present for any 
works using a ladder and works must be of short duration. 
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2.3. Site Specific Rules 
1. Mobiles are not permitted onsite and must be left in the van at all times. Phones to be 

checked every 2 hours and if necessary, calls must be made from designated area. 
2. Smoking is not permitted onsite. Smokers are to use the designated smoking shelters 
3. Work areas to be kept clean and tidy at all times all trip hazards are to be removed and 

stored correctly. 
4. All JBP’s installers are to be over 18 years of age. 
5. Installers to attend a safety induction on the first day & then pre-start meetings as and 

when required. Pre-start meetings to take place when a change of work method occurs, 
i.e. from installing the posts to installing the noise barrier panels. New risks and 
potential hazards to be identified. After the pre-start meeting all in attendance must 
sign the acknowledgement form. (Please see below – end of RAMS) 

6. The works are to be carried out on a live site with HGV & Plant movements 
throughout the day. Installers to be aware of moving vehicles at all time and stick to 
designated walking paths. 

7. All delivery and JBP installer vans to enter and exit the work area as per the below 
traffic management plan – APPENDIX I 

8. All vehicles to comply with chapter 8. 
9. All installers must attend the Jacobs Bond Pascoe site induction and complete a drug 

and alcohol test if required. 
10. JBP supervisor to issue start of shift briefing prior to starting work each shift. 
11. All deliveries must be booked in with Jacobs Bond Pascoe 24hrs prior to arrival on 

site. 
12. Site emergency procedures to be confirmed in onsite induction. All JBP vehicles to 

include small powder fire extinguishers. 
13. Jacobs Bond Pascoe to provide height restriction goalposts in accordance with any 

GS6 permit requirements prior to works commencing. 
 
2.4. Responsibilities of Individuals 

1. Managers and Supervisors must ensure that all necessary / essential equipment is 
available to carry out the works safely and with due regard to the environment 

2. Managers and Supervisors must ensure works are carried out in accordance with this 
method statement and the controls of the risk / COSHH Assessments are in place 

3. All operatives must hold current CSCS cards. 
4. All operatives must be trained to use any plant used for the activity 
5. All operatives must carry out the works as instructed by the Manager / Supervisor in 

accordance with this Method Statement and associated Risk / COSHH Assessments 
6. Generic risk assessments, COSHH Assessments and forms will be available with the 

working gang and it is the responsibility of the team leader to ensure the controls and 
forms are used as per the procedures 
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3.4. Environmental Controls 
3.4.1. Spill Procedure 

 Make sure that you have absorbent materials and other containment equipment, 
(Spill Kit). 

 Make sure that the equipment is easily accessible and placed close to where it might 
be needed. 

 Make sure that you replace materials after use. 
 Always clean up spills immediately with the Spill Kit provided or alternative sources 

of absorbent material e.g. sand and place in the blue bag provided. 
 All material spills are to be disposed of in a safe manner: 
 All oil and fuel waste is hazardous waste 
 All chemical waste is hazardous waste 
 Any hazardous waste is to be notified to the Compliance Manager for arrangements 

for disposal to be made. 

3.4.2. Storage and Use of Chemicals/Hazardous Materials 
 All chemicals are stored in secure containers; diesel is stored in “Jerry Cans”. 
 All containers are marked with up with the actual contents. 
 The containers are secured safely in the van when not in use. 
 Containers placed on plant nappies when not in van. 
 Any spillages as a result of refuelling are cleaned up with the Spill Kit provided 
 Refuelling is to be on a hard standing whenever possible. Plant nappies required. 
 All spoiled pieces of spill kit are placed in the Blue Bag and disposed of as hazardous 

waste. 

3.4.3. House Keeping 
 Stack fencing materials in a safe and tidy manner taking into account the means of 

access and handling to the designated point of use. 
 Welfare facilities will be provided by Jacobs Bond Pascoe. 
 Work areas will be left clean and tidy at the end of each working da 
 Waste will be placed in skips provided 

3.4.4. Waste Arrangements 
 Waste Carriers Licence must be verified 
 Adequate waste arrangements will be put in place 
 All waste leaving site will have a Waste Transfer Note 

 
Hazardous Waste will be referred to the Compliance Manager 
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4. ProJBPe of Works 
The current proJBPe of works is 13.10.25. 

5. Supervision of the Work 
Project Manager - Responsible for making sure the works and equipment used are in 
compliance with the accepted method statement and that the workforce has been briefed and 
understands the requirements of this method statement. (Please see APPENDIX D) 

Supervisor/Foreman - Responsible for day-to-day supervision, safety and quality. 
Please see section 7 for names and telephone numbers of onsite supervisors. (Please see 
APPENDIX D – Training Matrix + Tickets) 
 
6. Health and Safety Requirements 
All personnel will receive a Jacobs Bond Pascoe site safety induction prior to commencement 
of the works. All operatives will be briefed on the contents of this method statement. 
Thereafter it will be the responsibility the Supervisor / Foreman to brief all operatives before 
each work period or change in activity regarding: 

1. The works to be carried out. 
2. Any hazards that may exist, i.e. Steep embankments, uneven ground conditions, open 

excavations, areas where heavy plant will be operating. 
3. The safe method of working to be employed. If methodology changes from the 

approved RAMS then the changes must be re-submitted for approval and the updated 
approved RAMS briefed to operatives as amended RAMs. 

4. The Supervisor / Foreman to check all plant and operative’s tickets. 
 
PPE will be worn as required by the operation being carried out (see risk assessment). 
Supervisor / Foreman to check that operatives have all been properly site safety inducted, 
have the necessary PPE and are using and maintaining in good order. 
 
6.1. Welfare and Facilities 
The site compound including welfare facilities will be set up at the western end of the works 
area – what3words ///help.gender.safely. First aid kits will be available in the Client's site 
offices. Also, all vehicles carry personal First Aid Boxes as well as a separate emergency eye 
was kit/facility. 
 
Accident books and General Health & Safety Information are kept at our head office. Copies 
will be kept on site as well as an Accident Report Logbook. Any and all incidents will be 
reported to the site manager immediately. All accidents and injuries must be reported to the 
Client's Representative and recorded in their accident book, as well as in line with our own 
laid down requirements. 
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APPENDIX A – Risk Assessment 
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APPENDIX D – Training Matrix + Operatives CSCS + CPCS Numbers 
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APPENDIX E – Drawings 
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APPENDIX H – Traffic Management Plan 

 

 

 
 
 
 
1.0 Overview 

1.1  The CTMP describes the proposed program of construction works and the key 

activities that will be undertaken. 

1.2 This document forms part of  site specific documentation and company procedures 

including, but not limited to, the health and safety policy, construction phase plan, risk 

assessments, method statements and permits to work. The purpose of this plan is to detail 

specific arrangements and responsibilities in place relating to site traffic management, and to 

managing the risks associated with vehicular and pedestrian traffic on site. This document will 

be clearly displayed and made available to all persons working on / visiting sites under the 

control of the business. 

1.3 This CTMP outlines the management of the movements of vehicles and pedestrians 

on site and interaction with adjacent land use. It does not cover the present permanent traffic 

situation and conditions surrounding the site. 

1.4  The main contractor responsible for the works is: 

 Jacobs Bond Pascoe 

1.5 The construction activities comprise of small-scale construction works as follows: 

 Acoustic Barrier 

 Ad-hoc noise mitigation measures 

 Installation of terminal Sound attenuators on HVAC plant 

1.6  The CTMP forms part of the overall project management and as such, activities 

described would be integrated with other Quality, Sustainability and Health and Safety 

Management processes. 

1.7  Description of Works – a series of works will be undertaken by separate specialist 

contractors, the overall Construction program spanning approximately 12 months, divided into 

the following main stages / elements: 

 Site access, vehicle routing, vehicle parking 

 On-site set-up and enabling works 

 Substructure construction 

 Superstructure construction 

 Completion of stand-alone elements 
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1.8  Hours of Working - Hours of construction operations on site will be restricted to 

08:00 until 18:00 Monday to Saturday and at no time on Sundays or Bank Holidays. 

1.9  Pedestrian Safety – the site is an existing secure operational facility. The site will 

continue to operate whilst construction elements are undertaken. Each area or phase of 

construction activity will be secured prior to progression of said phase. Relevant areas of 

work to be secured will be at the instruction of the Site Manager and only removed when 

construction in the area is complete and ready for occupation. The Site Manager will be 

responsible for checking and ensuring, on a daily basis, that all road and pedestrian signage 

and barriers etc. are in good condition. 

  

 2.0  Site Access / parking for construction traffic 

 Access to the site will be from the existing wider road network and via the existing site access. 

The road network is capable of accommodating an existing daily flow of traffic to and from the 

site. The site access specifications meet recognised Highways standards, in particular the 

visibility splay of 2.4m x 215m. 

 All vehicle entering and existing the site must report to the gatehouse, are logged and directed 

within the site accordingly.   

 A dedicated area for parking of Contractors vehicles is identified within the operational site. 

They will be restricted from parking on either the highway or verges. 

 The site operates a one-way system for all existing traffic. This will be applied to all 

Contractor related vehicles. 

 A copy of the CTMP will be issued to all subcontractors and delivery companies and will be 

located within the site office and updated to suit on-site conditions and activities, confirming 

the above access arrangements and permitted hours of working and deliveries. 

 Contractor vehicles sizes will vary from small vans to articulated lorries. Turning facilities will 

be made available within the development site for access and egress and should any 

manoeuvres be required within a constrained area movements will directed under the 

supervision of a trained, qualified and certified banksman. 

 All vehicles leaving site carrying waste materials are to have loads securely covered to prevent 

any material being dropped onto public footpaths or highways. 

 All spoil is to be retained on site.  

 A material storage area is located within the site compound. 

 The site can accommodate on-site manoeuvring of vehicles of any size, via existing 

hardstanding area. 
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 During all construction stages, appropriate signage will be put on the adjoining highway 

network (junction with A525 and site access on Pickhill Lane). 

 

3.0 Construction traffic volume 

3.1 The approved works will not be undertaken as one contract. A series of works will be 

undertaken by separate specialist contractors, each will their own anticipated number of 

vehicle movements / type etc.. As each element is being undertaken in isolation, no individual 

project is expected to generate a high volume of associated traffic. Vehicles will 

predominantly be small-scale, except for the occasional HGV/low-loader transporting large 

pieces of equipment such as Acoustic panels / steelwork. Maximum number of construction 

related vehicles not likely to exceed 10/day, per element of works. 

 

4.0 Environmental control 

4.1 Wheel Washing – this is not deemed necessary. All access routes and proposed 

parking  / compound areas will be via existing hardstanding  and existing vehicular routes 

within the site. The scale of works do not justify large scale construction vehicles or contractor 

equipment. 

4.2 Should cleaning be required for whatever reason, a power washer will be made 

available. Site staff will be responsible for ensuring that only clean vehicles are allowed to re-

enter the public highway and that the public highway is inspected and is clear of mud and any 

other detritus. 

4.3 Water pollution – all surface water (buildings and external areas) is routed via an 

existing system to the existing on-site treatment works. This will have capacity to 

accommodate any additional discharge from the construction works.  

4.4 Noise and Emissions of Dust and Dirt during Construction - the following 

measures will be put in place to control environmental effects of the construction process: 

 Concrete will be ready mixed and delivered by mixer trucks. 

 No hand mixing of mortar or concrete will be undertaken on-site. 

 Material stockpiles such as topsoil or stripped areas, liable to dust will be suppressed with 

sprayed water. 

 Adequate noise controls will be put in place, via the use of suppressors and baffles, to control 

noise sensitive activities and equipment i.e. generators, pneumatic drills etc. from disturbing 

local residents. 
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5.0 Public Rights of Way 

5.1 No public rights of way will be affected by construction traffic or associated activities.  
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

Lifting accessories stated in the lift plan are minimum required. Lifting accessories with higher SWL and length 
may be utilised. 

 

 
Lifting Plant 
The excavator to be used is a Hitachi ZX95US-7 supplied by Synergy plant hire. 

 
Due to the length of the posts and lifting chains and the excavator reach, it may be necessary to use an extension 
arm when lifting the steel posts. This has been included in the capacity check below. 

 
Emergency Arrangements 
Emergency arrangements for the works will be confirmed during the site induction before beginning works. 
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

Lifting Details 
 A B C D 

Description of load to lifted Steel Post Gate Leaves Concrete Gravelboards Poly SoundBlok Panels 

Max weight of load item as advised (kg) 100 200 415 30 
Max size of load being lifted 5000mm 203x133x19 3500x2000x100mm 4250x250x150mm 4250x415x150mm 

Radius at which load is to be placed 4.0m 4.0m 4.0m 4.0m 
Height at which the load will be lifted 6.0m 5.0m 5.0m 5.0m 
Safe working load capacity at given 
radius (kg) 1766 2120 2120 2120 

Weight of Slings / Lifting 
Strops/Restraining strap (kg) - 5 5 5 

Weight of Quick Hitch (kg) 93 93 93 93 
Weight of Shackle (kg) 5 5 5 5 
Weight of Quick Release Extractor (kg) 22 - - - 
Weight of 2 leg chains 2 MTR x 13mm x 
4.25T (kg) - 30 30 30 

Weight of Drop chain 1 MTR x 13mm x 
5.3T (kg) 7.5 - - - 

Fork Attachment (kg) - - - - 
Extending Jib (kg) 118 - - - 
Available lifting capacity for load to be 
lifted (kg) 1673 2027 2027 2027 

Total Load including tackle (kg) 278 264 501 77 
Spare lifting capacity (kg) 1395 1763 1526 1950 
Acceptable (maximum utilisation is 
90%.) 

Acceptable – (Utilisation 
15.7%) 

Acceptable – (Utilisation 
12.5%) 

Acceptable – (Utilisation 
23.6%) 

Acceptable – (Utilisation 3.6%) 

 
As per manufacturer’s spec sheet - 
To determine lifting capacities, apply “Rating over-side or 360 degrees” machine capacities from table with “Blade above Ground” and deduct weight 
of installed attachment and quick hitch. 
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

Extension arm 
Calculation for using extending Jib: 

1. Take the maximum height of the proposed lift (Including the extended jib) then divide it by the safe working on height shown for the SWL 
radius on the below duty chart: 

 Maximum height of lift = 6m 
 Divided by the height shown on the duty chart at a 4m radius = 5m 
 6 / 5 = 1.2 (This is the ratio for the increased height) 

2. From the below duty chart, take the max SWL for the radius and max height (4m radius @ 6m height) Divide the SWL by the above ratio for 
the increase height. 

 2120kg / 1.2 = 1766kg 
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

Pick and Carry 
1. Any site staff not part of the lifting operation must remain outside the exclusion zone. 
2. Align the undercarriage of the machine with the upper structure. 
3. Maintain the radius within that allowed by the lift plan, remembering the load may swerve out while 

travelling. 
4. Select Creep speed travel. Always maintain creep travel speed to minimise load movement during the lift. 
5. Raise blade from ground. 
6. Proceed slowly with a marshal/Lift Supervisor if required to supervise the plant movements. 
7. Keeping the load close as possible to the ground travel the excavator to the required position. 
8. When traveling with load, do not apply sharp adjustments to the controls. 
9. Deploy the front blade. 
10. Continue with lifting operations as above. 
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

Sequence of Operations: 
1. LS to brief all personnel involved in lifting operation and review the working area to check the lift plan is 

appropriate to the working area. 
2. LS to check lifting equipment thorough examinations are in date 
3. LS to check competency of all lifting operatives (CPCS) 
4. Excavator operator and LS to carry out all pre-use check on all lifting equipment and accessories 
5. Excavator to be mobilised to area and set-up as per manufacturer’s instructions 

 LS to ensure correct configuration 
6. When lifting materials and plant 

 assess weight of load 
 Secure loose items that may slide/move during lifting 
 Check condition of steel posts, acoustic panels and concrete panels before lifting. 
 Check the condition of lifting points on steel posts and concrete panels. 

7. LS to select correct lifting accessories for the lift. 
 Lifting accessories stated in lift details are the minimum required, accessories with greater SWL 

and length may be used 
8. LS to attach tag line to the load 
9. Trial lift to be completed 
10. LS to instruct operator to lift the load and place in required position 

 No hands to be placed on the load above shoulder height 
 Hands must be placed flat on the load avoiding corners and pinch points 

11. Once the load is safe the SS will disconnect lifting accessories 
 LS to ensure the correct storage of all accessories 

12. LS is to de brief the team and ensure the site is left safe and tidy and the excavator secured as per 
manufacturers guidelines. 
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Standard Form 
Lift Plan: Mobile Lifting Equipment (Non Crane) 

UNCONTROLLED WHEN PRINTED OR DOWNLOADED Internal - GBS 

 

 

All variations to this Method Statement / Lift Plan (including drawings) must be notified to the Appointed 
Person before proceeding with the Lift. The details of the variations, together with the comments of the 
Appointed Person must be noted below. 

 
Variation Details No. 1 Time Contacted AP Initials 

   

Comments From Appointed Person Permission To Proceed Initials 
   

 
All other details are as per the Method Statement, Lift Plan 

Appointed Person Signature: Date: 
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Page 2 of 6 
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Lifting Operations with Excavator 
 Failure/Collapse of equipment 
 Dropped Load. 

E / SC / V  
 
 
 
 
 
 
 
 
 
 
 

 
5 

 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 

 
20 

 Operatives must be Trained and Competent Slingers. 
 All loads must be made secure and lifted in accordance with the approved 

Lift Plan. 
 Exclusion Zones must be Established and Maintained. 
 All Lifting equipment must be Tested, Certified and In Date 
 Pre-Use Checks must be carried out on all Lifting Equipment and Apparatus 
 All persons must keep clear of the load while lifting. 
 Before any lifting operation can take place with the Excavator an approved 

Lift plan MUST be in place and communicated to all personnel taking part in 
the lift 

 Excavator operator to maintain visual contact with slinger at all times during 
lifting operation 

 Minimum 600mm gap to be maintained between lifting equipment and any 
structure trapping point 

 Lift supervisor will ensure that the approved lift plan is followed 
 If for any reason the lifting operation cannot be carried out as per lift plan, 

the lifting operation must stop, and the Appointed Person must be contacted 
 All variations to lift plan must be recorded. 
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Weather Conditions E / SC / V  

 
 
 
 
 

5 

 
 
 
 
 
 

5 

 
 
 
 
 
 

25 

 Lifting operations to cease and be made safe if wind speed exceeds the 
Stated Wind Speed Limit. 

 Fog: Lift supervisor, SS and excavator operator to monitor visibility to 
ensure eye contact. excavator operations to stop if eye contact is poor. 

 Lightning: Lifting operations must stop during storms, or when there is a 
risk of lightning strikes, with a minimum rest period of 30 minutes without 
thunder or lightning. 

 Rain: Consider the effect upon the load (Slippery, increased weight) 
 Ice: Consider Slippery conditions underfoot. Load can freeze on previously 

wet surfaces. 
 Snow: Consider additional weight on the load. Local obstructions / 

Underground Services or covers could be obscured. 
 Sun: drink plenty of water to avoid dehydration. Use sun block to protect the 

exposed skin. Use tinted safety glasses to protect your eyes. 
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Ground Conditions / Underground 
Services 

E / SC / V 
 

5 
 

3 
 

15 

 Temporary works coordinator to be consulted prior to setup 
o If permit to load is required, it must be issued to SS prior to 

commencement of works 
 Lift Supervisor to check ground conditions prior to commencing work and 

report any issues. 
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3rd Party Construction Activities / 
Other Lifting Activities 

E / SC / V 
5 3 15 

 Interface with other work activities must be managed and de-conflicted. 
 All exclusion zones must be obeyed. 
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Site Roads / Footpaths 
 Interface between pedestrians and 

plant 

E / SC / V 
5 3 15 

 Exclusion zones to be established prior to commencing work. 
 Vehicle and Plant Marshall to control plant, and the general area. 
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Transport and Traffic 
 Collision 
 struck by/against 

E / SC / V  

 
5 

 

 
3 

 

 
15 

 Vehicle Operators Trained and Competent. 
 Vehicle and Plant Marshall to control vehicles 
 Hi-Vis to be worn. 
 Use segregated routes for Plant and Pedestrians. 
 Local controls for control and location of plant to be followed. 
 Establish and Maintain Exclusion Zones. 
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Working at height E / SC / V 
 

5 
 

3 
 

15 

 When double stacking posts or panels a MEWP must be used to access 
lifting points 

 Any delivery Vehicles must have suitable edge protection, or a fall arrest 
system installed. 

 
5-1-5 
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Manual Handling – 
 Musculo-skeletal injury when 

manipulating lifting equipment. 

E / SC / V 
 

5 
 

3 
 

15 

 Operatives to be trained in Manual Handling. 
 Seek assistance when manual lifts exceed their personal limits or use 

mechanical means. 
 Operatives to be familiar with the equipment being used. 
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PPE Requirements E / SC / V  
 
 

5 

 
 
 

3 

 
 
 

15 

 PPE as mandated by Site Inductions must be worn: 
­ Hard Hat (Orange Colour signifies Slingers) 
­ Suitable Workwear 
­ Hi-Vis 
­ Safety Boots 
­ Gloves 
­ Light Eye Protection 

 Replace defective PPE 

 
 

 
5-1-5 

General Housekeeping 
 Slips Trips and Falls 

E / SC / V  

 
5 

 

 
3 

 

 
15 

 All operatives to receive local induction and Activity Plan Brief including the 
risk of Slips, Trips and Falls 

 Operatives will clear the working area of redundant debris, Materials and 
Plant. 

 Lifting Equipment will be stored away from the point of work when not in 
use. 

 STFs will be identified and recorded on a POWRA. 
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Pinch Points / Crushing 
 Pinch Points 
 Trapped under load 

E / SC / V  
 
 

 
5 

 
 
 

 
4 

 
 
 

 
20 

 Where the Excavator creates a Pinch point (600mm or less), barrier off to 
prevent access. 

 Remain clear of the load in transit. (Hands/Feet/Bodies) 
 Operatives positioning load to be briefed, trained and competent. 
 Position loads using tag lines wherever possible 
 Nonessential persons to be excluded 
 No hands to be placed on the load until below shoulder height 
 Hands to be placed flat on load avoiding pinch points. 
 Utilise push/pull sticks at all times to position loads and to retrieve tag lines. 
 Pinch points will be identified and recorded on a POWRA. 

 
 
 
 
 

5-2-10 

Load Integrity E / SC / V  
5 

 
4 

 
20 

 Load must be secure 
­ No loose items or debris. 
­ Manoeuvre with Tag lines 

 
5-2-10 

Underground Services E / SC / V  
5 

 
3 

 
15 

 No services present in working area 
 Lift Supervisor to control setting up of the excavator in accordance with Lift 

Plan. 

 
5-1-5 
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Service Covers E / SC / V 

 
5 

 
3 

 
15 

 Lift Supervisor and operator to ensure, that the excavators tracks are not on 
top of service covers.  

5-1-5 

Fatigue E / SC / V  
 

 
5 

 
 

 
5 

 
 

 
25 

 Approved Shift Pattern to be adhered to.
­ Shift Pattern must allow sufficient rest time between shifts, allowing for 

travel time. 
­ Shift Pattern must allow sufficient non-working days to ensure operatives 

are rested. 
­ Agreed Working time is not to be exceeded. 
­ Specified breaks with suitable facilities must be taken. 

 Consider adequate rest times when changing shifts.
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Communications Failure 
 Radio Breakdown 
 Rolling fog 
 Unable to see hand signals 

E / SC / V  
 
 

5 

 
 
 

3 

 
 
 

15 

 Comms procedures to be agreed prior to commencement of works. 
 Action in case of loss of comms: 

o All Stop until contact re-established. 
 Use dedicated lifting radios when required. 
 Make sure the operative has clear vision of the lifting operation and SS at all 

times. If line of site is obscured, stop the lifting operations and re position 
either the SS or plant before carrying on the lift. 
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Environmental Release 
 Oil Leak 
 Fuel Leak 
 Hydraulic leak 
 Refuelling spill 

E / SC / V  
 

5 

 
 

3 

 
 

15 

 Plant to be issued with Spill Kit 
 Additional Spill Kits on the Working Platforms 
 Plant to be refuelled at a designated Refuelling area. 
 Plant Nappies and Drip Trays to be used when refuelling. 
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Work Adjacent to Live Road 

 Moving vehicles 
E / SC / V  

 
 
 
 
 
 
 

 
5 

 
 
 
 
 
 
 
 

 
3 

 
 
 
 
 
 
 
 

 
15 

 T.M to be installed by Principal Contractor to protect the workforce if 
required. 

 Long sleeved tops and trousers, Class 3 Hi – Vis clothing to be worn. 
 All vehicles on the live carriageway must have flashing beacons and chapter 

8 chevrons. 
 All works, where at all possible, must avoid the use of the live carriageway. 
 Access points and safe routes must be briefed via RAMs and Task briefings 

before entering site. 
 If an RTA or breakdown occurs within traffic management the emergency 

services to be called where necessary. First aiders to attend. All such 
incidents to be reported to site and recorded in the order of severity e.g 
Accident , Near Miss , Close Call . Site team to assist with recovery where 
it’s safe to do so. 

 Emergency services will be responsible for all such incidents on the live 
carriageway, site team to assist if requested. 

 All vehicle movements around sites are subject to a 5 - 15mph speed limit, 
and should take account of footpaths and access routes. 

 Wheels should be checked for excess mud before driving on the public 
highway. 

 
 
 
 
 
 
 
 

 
5-1-5 

COSHH Materials 
 Oils 
 Grease 
 Fuel 

E / SC / V 
 

5 
 

3 
 

15 

 COSHH Assessments carried out, controls Briefed and followed. 
 Appropriate PPE (per COSHH Assessment) for Refuelling and Servicing 

activities. 

 
5-1-5 

Pick and carry. 
Travelling Under Load. 

E / SC / V  
 
 

 
5 

 
 
 

 
4 

 
 
 

 
20 

 Apply 20% factor of safety to lifting accessories when travelling under load. 
See lift details. 

 Operator to reduce radius to minimum required. 
 Load to be profiled. 
 Slingers to control the load with tag lines or push pull sticks. 
 For pick and Carry operations, the slinger must be Qualified All Types – All 

Duties. 
 If the load begins to swing excessively, it must be place down on the ground 

before proceeding with the lift. 

 
 
 

 
5-1-5 

Note: 
 This is not an exhaustive list of hazards, risks or controls. The controls listed are a minimum requirement to control hazards and risks arising from the task 

described in the RAMS document – Any hazards identified on site not covered within the risk assessment should be identified and works stopped until the 
assessment can be updated. 
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APPENDIX J – RAMS Acknowledgment Sheet, Tool Box Talk, Task Briefing, H&S 
Check Sheet 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

JACOBS BOND PASCOE JBP 
POLY SOUNDBLOK® 

JBP BARRIER SYSTEMS LTD. - ACKNOWLEDGEMENTS 

A) Method workplan. 
All personnel must be aware of the contents of the issued Method Statement for the tasks they are to 
carry out and in particular - 

a) The method of carrying out the works. 
b) The safe system of work which is to be adhered to. 
c) The risks involved and the precautions to be put in place to minimise such risks. 
d) Emergency procedures and contacts. 

I have read and fully understood the requirements of the above Method / Workplan and will carry out and 
abide by it’s instructions at all times. 

Name Signature Title Date 
    

    

    

    

    

    

    

    

B) Safety Brief 
I have been given and fully understood the safety brief and will carry out and abide the instructions at all 
times. 

Name Signature Title Date 

    

    

    

    

    

    

    

    

C) Permission to Start Work 
Date Start 

Time 
Finish 
Time 

Name Signature 

     

     

     

     

     





 

 

 

 

  
JBP BARRIERS H&S SITE SAFETY AUDIT 

 
Rev 0 

DETAILS of SITE CONTRACT 

 

Contractor Jacobs Bond Pascoe 

Project Name Wrexham 

Site Foreman  

Date  

Weather  

 
RECORD OF SITE HEALTH & SAFETY + SYSTEMS CHECKED 

 

Item Yes/No Item Yes/No 
Hard Hats are being are being worn 
at all times. 

 Waterproof Jackets are being worn 
as and when required 

 

High Visibility Vest are being worn 
at all times. 

 Waterproof Trousers are being 
worn as and when required 

 

High Visibility Trousers are being 
worn at all times if applicable 

 
Gloves are being worn at all times 

 

Safety Foot wear is being worn at 
all times 

 Safety Glasses are being worn at 
all times. 

 

Ear Protectors are being worn task 
specific 

   

    

Method Statement make sure site 
foreman has the latest copy and 
has signed along with other 
installers. 

  
MS Signed Record Sheet 

 

Risk Assessment make sure site 
foreman has the latest copy and 
has signed along with other 
installers 

 
 
RA Signed Record Sheet 

 

Tool Box Talks make sure site 
foreman and installers have had a 
toolbox talk before works begin. 

 
TBT Signed Record Sheet 

 

Layout Drawings make sure site 
foreman is working to latest 
drawings. 

 Permit to Dig (Signed by MC) Make 
sure site foreman is obtaining a 
permit to dig before starting works. 

 

    

    

CSCS Site Cards, On persons & 
available for inspection. 

 
SSST Card (Supervisor) available 
to view. 

 

    

Certificate of competence for Driven 
Plant CPCS (See List below) 

   

    

 
 

 
Forklift 

 
Is the plant being inspected on a 
daily basis? . Is the machine being 
stored in a safe location during out 
of working hours. Is the machine 
being driven by a CPCS card holder 
only. 

 



 

 

 

 

 
Excavator & Auger Unit 

 Is the plant being inspected on a 
daily basis? . Is the machine being 
stored in a safe location during out 
of working hours. Is the machine 
being driven by a CPCS card holder 
only. 

 

Nail Gun & Compressor (in house 
training been given) 

 Daily inspections to be carried out 
on tool, Is correct safety equipment 
(PPE) being used. 

 

    

 

Materials Storage Area Safe & Tidy 
 Site foreman is keeping up to date 

plant and labour returns as to MC 
procedures. 

 

    

Make sure all installers/foremans 
our installing the fence system to 
the provided method statement. 

 Site foreman is attending daily pre 
start meetings with MC to identify 
the area and method of work. 

 

    

 
Any problems / items raised by site team 

 

Any Health and Safety items / near misses to report 
 

  Comments 

 
Comments: 

 

DETAILS of PERSON TAKING THE AUDIT 
 

Name Position 

Signature Date 







 

 

GBS/Q0013 VISUAL QUALITY CHECK OF MATERIALS RECEIVED ON SITE 
 

Storage Location: 

Items Checked Quantify Comments 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



 

 

   

   

   

   

   

   

   

   

   

   

   

   

 

Are Items clearly Marked Yes/No  

Have Non-conforming 
Products been clearly 
Marked 

Yes/No 
 

Are Materials Stored off 
the Ground Yes/No 

 

Are Materials Stored so as 
to Prevent Deterioration Yes/No 

 

Other Comments: 

 
Name Position 

  

Signature Date 
  



 

 

GBS/Q0012 
INSTALLATION & RECORD OF LOCATION - FINAL VISUAL SITE 
CHECK 

 

Contract: Maelor Foods – Wrexham 

Location: Wrexham 

Type & Height of Barrier. Noise Barrier 

Location Legend. 
( How are locations determined) 

Marked-up drawings Drawing Nos.  

Grid System Grid Sheet Nos.  

Other Methods Give details  

Check: That the following items are correct, any discrepancies found must be recorded on a Non-
conformance Report. 

Item Correct Remarks 
Checker’s 

Initials 
Customer’s 

Remarks 
Customer 
’s Initials 

Foundations installed 
to correct position 
and size? 

 
Yes/No 

    

Posts correctly 
Installed upright & 
level? 

 
Yes/No 

    

Poly panels installed 
and secured 
correctly.? 

 
Yes/No 

    

Steel cleats installed 
and secured 
correctly? 

 
Yes/No 

    

Ground backfilled 
against concrete 
gravel board? 

 
Yes/No 

    

Site left clean and 
tidy? 

 
Yes/No 

    

I confirm that the above items were checked & the fencing section installed at the above location have been 
installed correctly. 

Name (Print)  

Signature  

Title  

Date & Time at 

Agreed by Client’s Site Representative 

Name (Print)  

Signature  

Title  

Date & Time at 



 

 

GBS/Q009 START & FINISH POINT RECORD SHEET (Page 1 of 1) 

 

Contract Title Jacobs Bond Pascoe – Wrexham Contract No. GBS3668 

Customer’s Business 
Name Maelor Foods 

Client / Site Representative Name: 

Signature. 

Date: 

Description: 
 
Start and finish points + heights provided to JBP installers by before 
works were started. 

Site Location / Address 

Location No 

 
I confirm that the above Start and finish points plus heights were provided by the client 
before the works started. 

 

Name (Print)  

Signature  

Title Lead Installer 

Date & Time at 

Agreed by Client’s Site Representative 

Name (Print)  

Signature  

Title  

Date & Time at 



 

 

GBS/Q009 MATERIALS LEFT ONSITE RECORD SHEET (Page 1 of 1) 

 

Contract Title Spence – West Drayton Contract No. GBS3678 
Customer’s Business 
Name Spence Ltd 

Client / Site Representative Name: 

Signature. 

Date: 

Description: 
 
Please check below quants for materials left on site to finish works at a later date or 
instructed by the M.C for JBP to leave onsite. 

Site Location / Address 

Materials Left Onsite 
 Description Number Client Initials 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    
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APPENDIX K – CHERRY PICKER Rescue Plan 
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Guidance on emergency rescue 
 

1) Rescue plan 
 

Normal and auxiliary control systems built into a mobile elevating work platform 
(MEWP) will allow the operator to bring the platform of the machine safely to ground 
level under controlled conditions. It is extremely unusual not to be able to lower the 
platform using these controls or for all of these systems to fail. 

 
The following is an example of a rescue plan for people who work at height using a 
MEWP. 

 
Manufacturer/model/ID: Summit Hire - Z45 Cherry Picker 

 
Location of use: Wrexham - Jacobs Bond Pascoe - Acoustic Barrier Installation 

 

Date and duration of rescue plan: From 13 / 10 / 25 to 14 / 11 / 25 

 
Emergency Situation Proposed Action 

 
Failure of upper control functions while elevated 

Where the normal upper control functions fail, 
the operator will use the upper auxiliary controls 
to lower the platform safely 

Failure of the operator to be able to operate the 
MEWP functions while elevated due to one 
of the following reasons: 

A. Operator incapacitated 
B. Auxiliary functions fail to operate 

from upper control station 

Where the operator is incapable of lowering the 
raised platform using the upper controls, 
an appointed person familiarised in the use of the 
‘ground’ controls will lower the platform safely using 
the normal ground controls 

 
Failure of normal ground controls 

Where the normal ground controls fail, 
an appointed person familiarised in the use of the 
‘ground’ controls will use the ground auxiliary 
controls to safely lower the platform 

 

 
Failure of ALL normal and auxiliary lowering 
functions 

Where all normal and auxiliary functions have 
failed, a competent and authorised service 
engineer should be contacted 

 
Name: 

 
Contact details: 
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Names of nominated ground person(s) on site, familiarised and authorised to lower the 
work platform in the event of an emergency or a machine malfunction 
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Name Signature 
  

  

  

  

  

This rescue plan should be brought to the notice of those exposed to the risk of working at height and those 
supervising and managing the same work at height. 

 
 

2) Consideration for mid-air rescue 
 

A mid-air, platform to platform rescue should only be considered in exceptional 
circumstances and only after: 

 All normal and auxiliary lowering procedures have been attempted and these 
are unable to lower the platform. 

 Site management have contacted the competent and authorised service 
engineer listed in the rescue plan, to report failure of normal and auxiliary 
lowering systems and request engineering assistance. 

If after inspection by the competent engineering assistance, it is not possible to affect 
a timely repair to allow the machine to be brought to the ground safely, senior site 
management should be contacted for permission to carry out mid-air rescue. 

 
Or 

 
Where the competent engineering assistance is not readily available and an 
immediate risk exists to the health and safety of any of the occupants from remaining 
in the elevated basket until an engineer can attend, then senior site management 
should be contacted for permission to carry out mid-air rescue. 

3) Code of practice for mid-air rescue 
 

A. Rescue using another MEWP should only be performed once a site-specific risk 
assessment has been carried out and a specific plan has been documented and 
approved by senior management. 

 
B. The rescue machine must be positioned so as to enable the rescue procedure to 

be carried out without compromising the safety of any personnel involved in the 
rescue procedure. 
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C. The platforms of both machines must be adjacent to each other with a minimal 
gap between them, unless exceptional circumstances mean this is not possible. 
(Where this is not possible, the circumstances shall be recorded onto the risk 
assessment form.) 

D. Where reasonably practicable, precautions should be taken to prevent inadvertent 
movement of both platforms during the transfer. 

E. The person being rescued (transferred from basket to basket) should wear a full 
body harness with an adjustable lanyard – the lanyard should be attached to the 
anchor point on the rescue machine before transfer takes place. 

 
F. Care must be taken not to overload the rescue machine during transfer. This may 

mean making more than one journey to complete the rescue. 
 

Further guidance on mid-air rescue can be found in ISO 18893:2014 - 6.1.2.8. 
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APPENDIX L – HAVs Monitoring sheet & Plant Noise Levels 

Noise and HAVs Monitoring 

The same ear defender will be worn for each item of plant where required. 

Ear defender value = H35 M30 L22 

Machine Continuous Average 
dB (A) 

Peak dB (C) dB at Ear 

Disc Cutter 98 104 76 
Impact Wrench 93 104 76 
110V Max Drill 93 104 76 
Petrol Generator 70 79 63 

 
Ear protection must be worn when using the above plant. 
 
There is no requirement to wear ear defenders when using manual hand tools 
 
 

 
Machine Vibration 

Magnitude 
Exposure Action 

Value 
Exposure Limit 

Value 
Disc Cutter 1.4 m/s2 3 Hours 13mins 13 Hours 19mins 

Impact Wrench 11 m/s2 25 Mins 1 Hour 39 Mins 
110V Max Drill 11 m/s2 25 Mins 1 Hour 39 Mins 
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APPENDIX M – Construction Environment Management Plan (CEMP)  

 
 
Ecological Management 
  
The Site Manager will be the principal person responsible for ensuring implementation of the  
Construction Environmental Management Plan (CEMP) during all stages of the works. While 
the Site Manager is not an ecological specialist, they will have the authority and oversight to 
ensure that all ecological & environmental protection measures identified in the CEMP are 
fully implemented and maintained.  
 
The Site Manager will be responsible for coordinating with the appointed Ecological Clerk of 
Works  (ECoW), ensuring that the ECoW is engaged at all necessary stages of the works and 
is present on site to provide expert guidance and supervision during ecologically sensitive 
operations. The Site Manager will ensure that the advice and recommendations of the ECoW 
are fully integrated into the site’s operations, and that all site operatives and contractors 
receive appropriate briefings and toolbox talks on ecological issues.  
 
Effective communication channels will be established between the Site Manager, the ECoW, 
and all site operatives. The Site Manager will record all relevant communications and ensure 
that ecological advice is acted upon promptly to maintain legal compliance and protect site 
ecology.  
 
Ecological Clerk of Works  
 
A suitably qualified and experienced Ecologist shall be appointed prior to the commencement 
of works to act as the Ecological Clerk of Works (ECoW). They will support the 
implementation of the CEMP by undertaking site visits and supervising ecologically sensitive 
operations to ensure compliance with this report, relevant legislation and best practice 
guidance.  
 
The ECoW will provide ecological advice to the Site Manager and contractors, including input 
during site inductions and toolbox talks, as well as preparing reports of site visits and 
ecological observations. The ECoW will also supervise key activities to ensure the protection 
of species &/ or habitats.  
 
The Site Manager will be responsible for liaising with the ECoW to ensure that their advice is 
followed and that they are present for works requiring ecological oversight. 
   
Habberley Trail  
 
Key responsibilities of the ECoW shall include: 
  
• Providing ecological advice to the Site Manager and Contractors;  
• Undertaking site inspections to monitor compliance with ecological protection measures;  
• Supervising ecologically sensitive activities;  
• Preparing and issuing written reports/ inspection statements following each site inspection,  
outlining observations, compliance status, and any recommended actions or additional  
measures; and,  
• Advising on mitigation and enhancement measures to ensure biodiversity protection  
throughout the project lifecycle.  
 
 
 
 
 
 
 



 

 

 
 
 
The ECoW will act as the principal ecological advisor on site and maintain direct 
communication with  the Site Manager. They will ensure that site operatives and 
subcontractors are briefed on ecological requirements through toolbox talks and site 
inductions. Any issues identified by the ECoW will be reported immediately to the Site 
Manager, who will be responsible for implementing any necessary  
actions or adjustments to the works programme.  
 
Reports from the ECoW shall form part of the completion package for the works, and shall be 
made available to the LPA upon request.  
 
3.2 Protection of Itinerant Animals  
 
Although the Preliminary Ecological Appraisal confirms the absence of resident protected 
species within the application site, it acknowledges the potential for transient or itinerant 
animals to pass through or temporarily shelter within the working area. This may include 
species such as badgers, great crested newts (GCNs), reptiles (e.g. slow worms or grass 
snakes), and hedgehogs, all of which may utilise marginal areas, construction materials, or 
undisturbed refuges on an occasional basis.  
 
To avoid accidental harm or disturbance to these species, the following precautionary 
measures shall  be implemented.  
 
Pre-Commencement Walkover Survey:  
 
A walkover inspection of the site shall be undertaken by the appointed Ecological Clerk of 
Works  (ECoW) no more than 48 hours prior to the start of any vegetation clearance, 
demolition, or intrusive groundworks. This inspection will focus on identifying any evidence of 
recent animal activity, sheltering fauna beneath stored materials or debris, and any signs of 
protected or notable species use.  
 
Staged Vegetation Clearance:  
 
To protect any itinerant wildlife such as reptiles, amphibians, or small mammals, vegetation 
will be  cleared using a two-stage method. In the first stage, vegetation will be strimmed to 
150 mm in height, starting from the centre of the working area and progressing outwards, 
encouraging fauna to move into retained habitat. This will be carried out in suitable weather 
conditions and under ECoW supervision if required.  
 
After 24–48 hours, a second visit will reduce vegetation to ground level, with arisings raked 
off immediately to prevent reoccupation. Stored materials, rubble, and any refugia will be 
checked by hand prior to clearance.  
  
Inspection of Stored Materials and Machinery:  
 
All materials brought to or stored on site, including timber stacks, piping, spoil heaps, or 
equipment left overnight, will be inspected each morning prior to use to ensure that no 
animals have taken refuge. Particular attention will be paid during the early stages of the 
works when disturbance is minimal and conditions may attract fauna.  
 
Protection of Excavations:  
 
Open trenches, foundations, or deep excavations will be covered overnight or, where not 
practicable, fitted with escape ramps comprised of rough wood angled at no more than 45 
degrees to prevent animals from becoming trapped. Daily morning inspections will be carried 
out by the Site Manager or ECoW to check for fauna prior to the recommencement of works. 
 
 
 
 
 



 

 

 
 
 
  
Toolbox Talks and Training:  
 
All site operatives will receive a briefing from the ECoW prior to commencement of works, 
outlining how to recognise protected species, how to respond in the event of a sighting, and 
what procedures to follow to avoid harm. This information will also be included within the site 
induction process.  
 
Contingency Protocols: 
  
If any protected species is encountered during site works or as noted above, all activity in the  
immediate area will cease and the ECoW will be contacted immediately. The ECoW will 
assess the situation and advise on appropriate next steps in accordance with legal 
requirements and Natural England guidance. 
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APPENDIX N – ECOLOGICAL APPRAISAL statement 
 
 
 
 
The Site has been subject to assessment in 2023, it is concluded that the application site is  
reasonable unlikely to support protected, notable and priority species and habitats. 
  
Furthermore, the proposed development is unlikely to result in significant effects on nearby  
designated sites, habitats or species.  
 
The following recommendations are made.  
 
The likelihood of effects on boundary habitats is low in the absence of mitigation.  
 
• Recommendation: good site management is implemented in line with the Considerate  
Constructors Scheme, Code of Considerate Practice.  
  
• Recommendation: barrier fencing is installed at the outset of site works, as a minimum  
2m distance from features. Note root protection zones of trees are to be protected in  
line with BS 5837:2012 – Trees in Relation to Design, Demolition and Construction. 
  
• Recommendation: a tool box talk is provided to all contractors and site personnel on  
Day 1 to inform of environmental protection measures to be employed across the site.  
Reason: to avoid localised impacts on habitats and the species that use them. 
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APPENDIX O – Guidance for Pollution Prevention 
 

 
 
All works to be undertaken in accordance with GPP 5 & 6.  
 
 

 Guidance for Pollution Prevention Works and maintenance in or near water: GPP 5 Version 
1.2 February 2018. 

 
 

 Guidance for Pollution Prevention Working at construction and demolition sites: GPP 6 
Version 1. April 2023



 

 

 
 

 
HAVS MONITORING SCHEDULE 

 

 
Site Address:……………………………………………………………………………… 
 

 
Client:……………………………………………………………………………………….. 
 

 
Job No. …………………………………………………………………………………….. 
 

 
Date Exposure time Tool Max. trigger time Operator / Sign 

     

     

     

     

     

     

     

     

     

     
     

     

     

     

     

 
Vibration 
 

Machine Vibration Magnitude Exposure Action 
Value 

Exposure Limit Value 

Disc Cutter 1.4 m/s2 3 Hours 13mins 13 Hours 19mins 

Impact Wrench 11 m/s2 25 Mins 1 Hour 39 Mins 

110V Max Drill 11 m/s2 25 Mins 1 Hour 39 Mins 



 

 

 
 
 
 
 




